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LOS ANGELES: Expects more than 7,500 A.B.A. delegates this month (see page 33) 


This Month: 


S2nd A. B. A. CONVENTION by Glen Christman 
AUDITING IDEAS FOR COUNTRY BANKS by Harry V. Odle 
INCREASING A BANK’S CORPORATE BUSINESS by Walter J. Charlton 
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Union Bank 
MONEY ENGINEERING 


SCIENTIFIC ANALYSIS 

UNION BANK was the first financial institution to create a 
department of Research and Engineering, combining 
scientific analysis with imaginative thinking for the solution 
of banking problems in everyday business. 


TECHNICAL SPECIALIZATION 
UNION BANK’S specialists keep on top of all systems, methods 
and machines...making Money Engineering work for you and 
your customers. These banking technicians are able to incorporate 
time-saving, money-saving changes at a Moment’s notice 

. = - . y, = . = . 
when their findings warrant it... because we are a vnit bank. 


RAPID TRANSIT 


UNION BANK recognizes the vital role of transportation in modern 
banking. Through Money Engineering UNION BANK outraces 
clock and calendar to turn paper items into money, creating 

new working capital for your customers. UNION BANK Offers the 
fastest transit service available to correspondent banks. 


Our list of correspondents has grown because we give them 
the kind of service they need and want. This is modern, 
efficient banking at work. THIS Is MONEY ENGINEERING... 
creating new dimensions in banking. 





UNION BANK & TRUST CO. of Los Angeles welcomes the 
opportunity to discuss ways of putting Money Engineering 
to work for your bank and its customers. 


sana UNION BANK errusvr co. 
of Los Angeles, 8th & Hill Sts. 


Personal 
Service 


Teletype: LA501 * Bank Wire: SLUN * The Businessman’s Bank * We Have No Branches 
Member of the Federal Deposit Insurance Corporation and Federal Reserve System 
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Not Just “Rock and Roll” 


Sirs: Julian J. Clark, vice-president 
of American Trust Company, is pictured 
getting the low-down on modern rockets 
from 17-year-old Jimmy Blackmon, build- 
er of the “unguided missile” on display 
in the bank lobby. 

Teen-ager Jimmy, by planning to fire 
his basement-built rocket, put the U. S. 
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Government, the Pentagon, and the Civil 
Aeronautics authorities in a tizzy. Air- 
line officials were worried it might hit a 
plane in mid-air. U. S. brass agreed... 
he could not fire his rocket. 

The story made headlines from coast- 
to-coast. Then the Army gave Jimmy, 
his father and his rocket a trip to Red- 
stone Arsenal in Alabama, where he 
talked with foremost missile authorities. 
They complimented him highly and of- 
fered him a job after he gets through his 
technical education. 

As the bank’s lobby sign noted, it’s not 
all just “rock and roll” with the rising 
generation. The tomorrows of teen-agers 
like Jimmy will have no limit ... not 
even the sky! 

ARTHUR H. JONES, Vice-President 

American Trust Company 

Charlotte 1, North Carolina 
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New Zealand Drive-In 

Sirs: In December, 1954 a “drive-in” 
motor bank, the first in New Zealand, 
was established at the Vivian Street 


(Wellington) Branch of the Bank of New 
Zealand. As will be seen from the photo- 
graph, there are three tellers’ windows 
arranged in a saw-tooth design. Direct 
telephone lines to the bank’s other Wel- 
lington branches are enabling the cus- 
tomers of all the Bank of New Zealand 
branches in the city to make steadily 
increasing use of the modern facilities 
provided. 

R. D. Moore, General Manager, 

Bank of New Zealand, Head Office, 

Wellington, C1, New Zealand 
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Saving Is a Circus 

Sirs: We are enclosing a photograph 
of a publicity stunt that we staged at the 
Junior Banking Department in our lobby, 
upon the occasion of the visit of Hunt 
Bros. Circus to Seaford. 

“Rayford the Clown” spent the entire 
day in our lobby. He distributed clown 
buttons and lollypops to all the children 
that came in the bank, and to those who 
made a $1 deposit to their existing ac- 
count or opened a new account in that 
amount we gave a Circus Savers Coin 
Book autographed by the clown. 

We received considerable advance pub- 
licity both in our local paper and radio 








station. Approximately 350 children 
visited our lobby during the day, and we 
had quite a few deposits and opened a 
number of new accounts. 

CHARLEs M. HOLLIS, Jr., Cashier 

The National Bank of Seaford 

Seaford, Delaware 
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Mitsui in Manhattan 


Sirs: With the warm support of the 
leading Manhattan banks we have just 
received authority to re-establish our 
New York Agency at 40 Wall Street, 
New York City. 

The history of the activities of Mitsui 
Bank in the field of foreign exchange is 
old and prominent since it embarked 
upon this line of business by concluding 
correspondent arrangements with many 
foreign banks throughout the world. 
Especially the New York Agency estab- 
lished at 61 Broadway in 1922 prospered 
for a full 20 years, handling import and 
export financings in large amount. 

Michihiko Miyachi, New York Agent 

The Mitsui Bank Limited 

New York 5, New York 
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A Big New 
Field for 
Communications 


Service 


' Business machines send 
and receive data 


over Bell System lines 


New times and new needs bring 
many new uses for Bell System 
services. A new field of tremen- 
dous possibilities is in enabling 
modern business machines, as 
well as people, to communicate 
with each other. 


One very important use is in 
Integrated Data Processing, or 
what can be described more 
simply as “doing repetitive paper 
work mechanically.” 


Such automatic processing may 
range all the way from keeping 
routine records to the operation 
of electronic computers which 





Bell System teletypewriter and “common language” tape. Information re- 
corded on perforated tape is fed right into a Bell System teletypewriter and then 
transmitted and reproduced automatically on other teletypewriters at whatever loca- 
tions desired. Or the teletypewriter can automatically write and distribute orders 
and make, at the same time, a second tape containing only the items of information 
which should go to a computing center for analysis. 


absorb great quantities of data 
and turn out answers with aston- 
ishing speed. 

There are any number of pos- 
sible uses. But whether the 
machines are mechanical or elec- 
tronic, quick, two-way communi- 
cation between them is becoming 
more and more important. 

This is where Bell System 
teletypewriter service is so help- 
ful. It can now be used to link 
machine with machine, office with 
office, or offices with plant or cen- 
tral headquarters, by a “common 
language” tape. 


BELL TELEPHONE SYSTEM 


Bell System teletypewriter serv- 
ice is already an essential part of 
Integrated Data Processing, and 
its use is growing. But it is just 
one of many new and special Bell 
System services to meet the needs 
of business and industry. 


Whatever the need—from a sin- 
gle telephone to a teletypewriter 
network or a private telephone 
line to control or co-ordinate 
operations in separated places — 
there’s a Bell System service to 
meet it. Or it will be tailor-made 
to fit the particular requirements 
of vour business. 



































TRENDS IN FINANCE 








Bankers Institute 
for Advanced Management 


“Darn well-worthwhile.” With that 
terse expression Howard N. Donovan, 
President, Bank of Jamestown, James- 
town, New York, summed up in three 
words the feeling of 42 banking execu- 
tives who participated in the nation’s 
first Bankers Institute for Advanced 
Management. 

The Institute designed ‘‘For The Study 
of Critical Executive Problems” was held 
September 16-21 at West Point, New 
York, under the sponsorship of the New 
York State Bankers Association in co- 
operation with Columbia University. It 
is the brainchild of the New York State 
Bankers Association and more specifi- 
cally its executive vice-president, Albert 
L. Muench. 

Some of the objectives of the Institute 
were: 

1. To assist each conferee to make real- 
istic self appraisals. 

2. To examine and review the funda- 
mentals and requirements of executive 
skills and effectiveness. 

3. To stimulate and promote more ef- 
fective planning for the future of the 
conferee’s bank. 


4. To establish techniques for increas- 
ing earnings through improved under- 
standing and enthusiastic participation 
on the part of the bank staff. 

The student body. Of the 42 bankers 
who attended, registration was limited 
by the Association to the chief executive 
officer or his personal designee. Twenty- 
two held the title of chairman of the 
board or president, nine were executive 
vice-presidents, and the remaining eleven 
were chiefly vice-presidents. The average 
age of the participants was estimated at 
55, while every sized institution was 
represented from the smallest to the 
largest in New York State. 

The banking executives taking part 
were serious-minded individuals de- 
termined to advance their knowledge of 
executive performance. For the week- 
long session the facilities of the West 
Point Hotel Thayer were used. Bankers 
participating in the program did so 
under conditions reminiscent of religious 
retreat. 

From the time they arrived on campus 
it was go, go, go, from 7:30 in the morn- 
ing until 9:30 at night. Some bankers 
sat up past midnight or later studying 
supplementary reading. Others were 


Top-level New York bankers study executive problems 


In small groups they analyze, reach solutions to the problems 
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known to have awakened at 5:30 a.m. to 
familiarize themselves with material for 
discussion. For 12% solid hours daily the 
executives cut themselves off for all 
intent and purposes from the outside 
world—sans radio, TV and daily news- 
papers—to “look reflectively at them- 
selves and their institutions.” 

What did they do? As soon as regis- 
trants were accepted they were sent 
copies of a 400-page text book, “The 
Practice of Management,” by Peter F. 














BRANDT 


Coin Wrappers 
and Bill Straps 


offer these features 


@ COMPLETE LINE OF STYLES 


@ FULL RANGE OF DISTINCTIVE 
COLORS 


@ HIGH QUALITY KRAFT PAPER 


@ MADE TO EXACTING 
SPECIFICATIONS 


@ FIRMLY SEALED SEAMS 
@ NEAT, CLEAR PRINTING 


Send for samples ... use the 
coupon below 


Brandt Automatic Cashier Co. 
515-517 First Street, Watertown, Wisconsin 
Gentlemen: 

Please send us full particulars re- 
garding your coin wrappers and bill 
straps. 


Name 





Street 





City. State 





*“*BRANDT"' and ‘‘CASHIER'' registered United States 
Patent Office and Canadian Trade Marks Office 








Drucker and asked to read it through spective findings. For this purpose each 
so as to orientate their minds for what group designated a recorder who re- 
was coming. ported on the conference deliberations. 
The program got underway with This pattern was followed throughout 
breakfast at 7:30, followed quickly by the week. Evenings were devoted to films 
hour-long philosophical lectures on case documenting or illustrating specific ses- 
studies relating to the “executive mind.” sions of study. 
The student body then dispersed into An indication of the subject matter 
four small, problem solving, “creative can be gathered from some of the lecture 
thinking’”’ conference groups of 10 or 11 titles: The Executive, His Bank and His 
each at which a cafeteria of ideas were Goals; The Executive and His Organ- 
presented. At these conference groups— _ ization; The Executive, His Judgment 
often referred to as brainstorming or and Decisions; The Executive and the 
buzz meetings—problems put forth in Creative Mind. 


the lectures were analyzed, evaluated and The 12-man faculty came from the 
solved. Following this, all four confer- staffs of such institutions as Columbia, 
ence groups convened for a general as- New York University and the Massa- 


sembly in which to discuss their re-  chusetts Institute of Technology. Others 
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Then you'll want to contact someone that’s able to help you before the move 
and after. Through the Statewide system of the FLORIDA NATIONAL 
GROUP OF BANKS, on the spot information on any area you may choose is 
ready and available at your request. Direct requests in complete confidence 
to Business Development, P.O. Box 720, Jacksonville, Florida. 








Map numbers represent cities where Group banks are located and are listed in Total 
Asset size: 


1. Jacksonville 9. Lakeland 17. Deland 

2. Miami 10. Key West 18. Starke 

3. St. Petersburg 11. Bartow 19. Belle Glade 
4. Orlando 12. Gainesville 20. Madison 

5. Pensacola 13. Ocala 21. Port St. Joe 
6. West Palm Beach 14. Fernandina Beach 22. Chipley 

7. Coral Gables 15. Fort Pierce 23. Arlington 
8. Daytona Beach 16. Perry 24. Bushnell 

Total Capital Funds Over $36,000,000.00 
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were from the Research Institute of 
America and management consultant 
firms. 

What was learned? It was evident that 
the program of study presented no hard 
and fast problems to be solved with pat 
solutions. Rather, the course of study was 
designed to strengthen flexible thinking 
and broadened vision. All 42 participants 
were asked to jot down what they felt 
they gained from the week’s program. 
Here is a random selection: 

“We have been taken out of our more 
or less narrow restricted environment 
and work ideas, and by general lectures 
from specialists in idealistic business 
educational fields have been stimulated 
and our visions widened. Then, too, more 
concrete benefits have been gained by 
direct contact and conference with other 
banks which have not only stimulated us 
but have also given us tangible ideas to 
inaugurate in our own banks.” 

“Realization of how I had _ uncon- 
sciously permitted administrative duties 
to eliminate time I formerly allotted to 
creative thinking.” 

“Importance of formulating and ex- 
pressing a clear statement of objectives 
—for the enterprise as a whole and for 
individual members of management, in- 
cluding myself.” 

“Clear cut delegation of authority and 
responsibility should result in better de- 
velopment of executives and improve 
motivation of entire organization. It 
provided an opportunity to look ‘within 
myself’ with the resulting discovery of 
definite defects which must be corrected 
first.” 

“The one main benefit from my at- 
tendance at the Bankers Institute for 
Advanced Management has been the 
providing of the background for analy- 
sis, the techniques, the means by which 
I can solve management problems within 
our bank.” 

As a result of the spontaneous en- 
thusiasm for the program of study of- 
fered at the first session of the Bankers 
Institute for Advanced Management, the 
New York State Bankers Associaticn 


| intends to continue the school, Mr. 


Muench said, until all top managers of 
member banks have had an opportunity 
to complete the program if they so 
desire. 


International Finance 
Corporation is Launched 


With a sureness of tread and a sense 
of direction that are part of its World 
Bank parentage, the new International 
Finance Corporation, having opened its 
doors in July, is hopeful of getting action 
completed on at least four foreign private 
enterprise loans before the end of 1956. 

The World Bank, having completed ten 
years of foreign financing operations in 
collaboration with foreign governments, 
has a rich heritage of experience to pass 
along to the $79-million, 32-nation I.F.C. 
In the light of this inherited experience, 
the I.F.C. is recognizing that it was 
organized for a purpose somewhat dif- 
ferent from the World Bank, and con- 
sequently is going about its plan-making 


Burroughs Clearing House 
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Will it still be your customer's business 


...when one of the owners dies? 


5 ps DEATH of a partner or working 
stockholder can deal a hard blow to 
any business. But bankers can help their 
customers to be prepared. Connecticut 
Mutual business life insurance cushions 
such blows by providing money to solve 
the problem. 


- How can your customer protect 
himself against an inexperienced 
heir coming in to run his business ? 


A: First a buy-and-sell agreement 
must be prepared by an attorney. 
This will make it possible for the 
surviving Owner or owners to buy 
the deceased associate's share. Con- 
necticut Mutual basiness life insur- 
ance will supply the money. 


iS 


A customer firm would like to plan 
to continue paying part of each 
partner's salary to his family in case 
one of them dies. But without his 
contribution to the firm, how can 
they afford to do this? 


A: Connecticut Mutual business life 
msurance will guarantee such an 
income. 


- Would a customer have to liquidate 
the business to give a partner’s 
heirs their share ? 


A: Not when there’s Connecticut 
Mutual business life insurance. It 
will provide funds to pay the real 
value of a deceased partner’s share. 
Liquidating might yield only a 


fraction of real value. 


Setober, 1956 


Q- Where would a customer get mon- 
ey to find and pay a replacement 
for an owner-executive ? 


A: Connecticut Mutual business life 
insurance will provide funds to 
make a sound financial arrange- 
ment with a good new man. 


Because business life insurance is so 
important to every financial and man- 
agement man, Connecticut Mutual years 
ago set up a special department for it. 
There are Connecticut Mutual men near 
you who are trained in funding buy- 
and-sell agreements for partnerships 
and closely held corporations. 


Th 
CONNECTICUT 


Founded in 1846, Connecticut Mutual 
was. one of the earliest and is today one 
of the largest writers of life insurance 
for specialized business purposes. Not 
only are its policies particularly adapted 
to business life insurance needs, but 
comparisons will show that its costs are 
among the lowest. 


FREE BOOKLETS ON 
BUSINESS LIFE INSURANCE 


Particularly useful to bankers who are 
concerned with the continued financial 
soundness of their customers is a series 
of booklets, one on each of the basic 
kinds of business life insurance. Send 
for one or all of them. Most of your cus- 
tomers really need one or more of them 
to assure the lives of their businesses. 


MUTUAL LIFE 


INSURANCE COMPANY + HARTFORD 


Dept. BU-10, HARTFORD, CONN. 


(] Partnership life insurance 
(-] Close Corporation life insurance 


Name 


THE CONNECTICUT MUTUAL LIFE INSURANCE COMPANY 


Please send, without obligation, booklets on the subjects checked: 


[(_] Proprietorship life insurance 
[_] Key Man life insurance 
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with some important variations. 

The fundamental difference—and the 
principal reason why the I.F.C. was or- 
ganized—is that I.F.C. loans are made 
to private investment firms rather than 
to enterprises that are financed or con- 
trolled in any significant degree by the 
government of the country in which the 
developmental work is to be done. 

Thus a Government endorsement or 
guaranty on a capital financing proposal 
does not make it look any better to the 
I.F.C. In fact, it reduces its quality of 
eligibility. The rule is that the less gov- 
ernmental interest the loan awakes, the 
better. All I.F.C. wants to know about 
the local Government’s position is wheth- 
er the deal is legal, and there is a promise 
that I.F.C. will not conclude a deal if 
the country involved raises an objection. 

This is a major departure from World 
Bank policy, for the older agency is re- 
quired to, and does, work hand in glove 
with the government of the aided coun- 
try. The terms of the charter require it. 
Moreover, the I.F.C. has declared its 
intention, when occasion arises, to go 
ahead and make a private enterprise 
loan in any country without reference to 
any “developmental priority” that may 
have been worked out in connection with 
a World Bank loan or other circum- 
stances. 

“There is a substantial number of 
corporations looking abroad and millions 
of dollars of investment capital willing 
to go abroad if the proposition is right,” 
it was explained by Robert L. Garner, 
president of I.F.C. and formerly a vice- 


president and general manager of the 
World Bank. 

While the I.F.C. has authority in its 
charter to raise loan funds by selling 
debentures to the public, wherever a 
market can be found, the management 
states that for a few years the corpora- 
tion’s investment will be held within the 
limits of the subscribed capital. 

Another feature of I.F.C. policy that 
differs from the World Bank is the 
venture capital nature of its investments. 
It will not make loans as such. It wishes 
to be a part-owner of the business in 
which it invests, and wishes the other 
owners to contribute more than 50 per- 
cent of the capital. A principal aim is to 
tailor the participation contract so that 
I.F.C. may sell its holdings in an enter- 
prise on terms whereby the purchaser 
becomes a fully participating stockholder 
with the attendant rights to vote the 
stock. 

An enterprise has to entail a capital 
need of about $500,000 to deserve I.F.C. 
consideration, and of this the I.F.C. 
portion should be not less than $100,000. 
There is no stated upper limit, but with 
a starting stake of $79 million, it would 
seem that $2- $3-million would be the 
limit of I.F.C. cash outlay. 
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Hard-Working Money 


In recent years the Federal Reserve 
System has acted to forestall a sub- 
stantial increase in the money supply 
in attempts to prevent excessive up- 





















Sharp Gain in Money Turnover 
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A major “source of funds” 


ward pressure. As measured by check- 
ing account transactions, however, the 
turnover of money in the same period 
has increased rapidly, and has been a 
major “source of funds” supporting the 
nation’s high level of spending. 

The Chicago Federal Reserve Bank 
in its September issue of the monthly 
review, “Business Conditions,’ points 
out that while no information is avail- 
able on the use of coin and paper 
money, the intensity of use of demand 
deposits has increased sharply over the 
recent boom. “Whereas expenditures 
by individuals, businesses and state and 
local governments for final products 
have risen by 19 per cent since early 
1954,” says the review, “the stock of 
money has increased by only 6 per cent. 
Hence, the money turnover for such 
gross national product purchases has 
grown by about 13 per cent over the 
past two and a quarter years.”’ 

The chart used to illustrate the Chi- 

















Shor C term lax- exempts actually 


net more return for banks than do 
higher-yield taxable securities— 


including governments. 


HALSEY, STUART & CO. INC. 


123 SOUTH LASALLE STREET, CHICAGO 90 e« 


AND OTHER PRINCIPAL CITIES 


35 WALL STREET, NEW YORK 5 
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Since 1854, when James Talcott, Inc., first opened its doors, 
bankers have referred to that commercial finance company as 
their financing correspondent. 





When a bank customer is referred to James Talcott, Inc., for 
special financing, the bank knows: 


e the customer will continue his account at his present bank 


e his financing program will be worked out by Talcott 
in cooperation with his bank 


e@ if the bank wishes to participate in the 
Talcott loan to the customer, Talcott is happy 
to make the arrangements and provide the supervision 


e when the customer is again acceptable for bank credit, 
Talcott will always be glad to make 
the referral back to his bank. 


The financing services of James Talcott, Inc., include: 
e Accounts Receivable Financing ¢ Instalment Financing 


e Inventory Loans ¢ Machinery and Equipment Loans 







In cooperation with banks since 1854 


JAMES TALCOTT. INC. 


FOUNDED 1854 





NEW YORK 
209 seunn saunas STREET 221 FOURTH AVENUE 1870 neeiamen Gente BLDG. 
Financial 6-1444 ORegon 7-4400 Woodward 2-4563 


Gctober, 1956 











cago Fed’s report is reproduced on page 
6, and indicates that a large part of 
the rise in velocity of demand deposits 
has come since the first quarter of 1955. 
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Special U.S. Brand 
of Capitalism 

A new 32-page study by Dr. Marcus 
Nadler has a Marxian-sounding title, 
“People’s Capitalism,” but in reality it 
paints a glowing picture of the achieve- 
ments and potentialities of the American 
private enterprise system. 

In comparing economic systems, U.S. 
and Communist, the well-known New 


York University professor makes two 
major predictions: 

1. The historic cycle of boom and bust 
in this country is a thing of the past. 
While a free economy is bound to have 
readjustment periods, these will grow 
less and less pronounced. 

2. American economic and social prog- 
ress will continue because wealth and 
ownership of the means of production 
are becoming widely distributed among 
the people. More and more, they are 
reaping the fruits of the economic gains 
made by their system of capitalism. 

The study is a noteworthy clarification 
of the essential differences between cap- 
italism and communism, and of the 
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Complete International Banking Service 


HEAD OFFICE: LONDON, ENGLAND 
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Send for samples. 
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ing and sealing time. 

@ They are delivered 
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Save 
$20.00 per thousand 
in postage alone. 
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Evolved: new type of economy 


| unique type of economic democracy that 

| is evolving in the United States. The 

| analysis has been published in attrac- 

| tively illustrated form by The Hanover 
Bank, New York 15, to which Dr. Nadler 
is consulting economist. 


oe a 
Fed’? Money Market 
Operations Explained 
The mechanics of how the Federal Re- 


| serve System goes about loosening or 
| tightening credit remain quite a mystery 


| to all but a limited few, but some of the 


mystery is lifted by a new 105-page book- 
| let called Federal Reserve Operations in 
the Money and Government Securities 


| Market. 


| In these days of tight money the sub- 

| ject is of more than usual interest, and 

_ copies of the booklet are obtainable with- 

| out charge from the publications division 
of the Federal Reserve Bank of New 
York, New York 45. 

There is no attempt in the study to tell 
how the Federal Reserve Open Market 
Committee decides on credit policy, or 
the appraise the effectiveness of such 
controls. Instead, Author Robert V. 
Roosa, assistant vice-president at the 

| New York “Fed,” spells out the day-by- 
| day activities by which commercial bank 
| reserves and lending ability are affected. 
| Included is a detailed description of the 
| Trading Desk at the New York reserve 
| bank, and its relations with the network 
of institutions in the short-term money 
market. 


4 4 4 


Conference on Mergers 


Of interest to bank officers as well as 
other executives is a conference planned 
by the finance division of the American 
Management Association to consider the 
why and how of corporate mergers. The 
meeting will be held October 31-Novem- 
ber 2 at the Roosevelt Hotel, New York 
City. 

The case history of the acquisition by 
one manufacturing company of another 
will be used to point up the discussions. 
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Commercial Credit 
helps you 


h ] COMMERCIAL CREDIT’S accounts receivable and 
C () Cc p inventory financing offers you an ideal way 

to help your customers who have need for 
: additional working capital, yet whose reg- 
ular lines of credit do not warrant further 


C U S T Om Cc T S extension within your own operation. Our 


method does not interfere with your own 


service. It will function as a perfect com- 
. 
Ean ; 
plement to your service. 


s 
ob C a 1 nN Any office of ComMErcIAL CrEDIT CORPORATION 


—_ 

m 
d ; ; ; 
% below will gladly furnish complete infor- 
m . 
w mation to you—or, through you, to any 
- of your customers. This is a service offered 
or 


Crepir Company, capital and surplus 
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ABA Delegates! 

















Visit us 
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on the 
Pacific 


Coast! 
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CALIFORNIA 


NATIONALJASSOCIATION 


Offices in California, Oregon, Washington 


HEAD OFFICE: 
400 CALIFORNIA STREET, SAN FRANCISCO 
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Aid to Bankers as Investment Advisers 


By Richard D. Gibson, Vice-President, 
The Lehman Corporation, New York 4, New York 


| 





During the congressional hearings 
which produced the Investment Company 
Act of 1940 the late Senator Robert Taft 
said, “Our office has a fairly large estate 
business and we are constantly called 
upon to advise and counsel as to invest- 
ment. It is not something you might like 
to do, but you have to do it sometimes.” 

Senator Taft was speaking of his law 
office. However, the banker whose bank 
does not have an investment department 
is in very much the same position as 
Senator Taft, and he is generally every 
bit as reluctant to advise. While this re- 
luctance is understandable it does little 
to solve the problem. The requests keep 
on coming in, and the banker who in- 
stinctively wants to be of thorough finan- 
cial service often finds himself unsatis- 
fied with whatever method he has 
personally evolved to handle the situa- 
tion. 

Survey viewpoints. In the July issue 
this magazine published some _high- 
lighted results of a general mail inquiry 
it had conducted with country bankers 
across the nation. The subject of the in- 
quiry was, in summation, “How do you, 
as a country banker, approach the situa- 
tion of giving investment advice or as- 
sistance to your customers?” 

The replies clearly showed how se- 
verely various bankers differ in their 
individual response to requests for in- 
vestment advice. The extremes were rep- 
resented by these quoted views: 

PRO: “It is proper and desirable for 
country bankers to advise and counsel 
with their customers in connection with 
the purchase of stocks, bonds, and secu- 
rities.” 


CON: “I feel no country banker is 
qualified to recommend any investments 
for customers, other than Government 
bonds, and under no_ circumstances 
should he recommend any common 
stocks.” 


The risk involved. These viewpoints 
are the poles. Somewhere between them 
are the approaches and opinions of most 
country bankers. Yet even the middle- 
ground all too often fails to resolve the 
banker’s deep desire to be of thorough 
financial service to his customers. 

The headache is common stocks. All 
bankers, of course, feel safe with United 
States Government bonds and almost all 
bankers will rather freely discuss high- 
grade bonds. Long-established preferred 
stocks have a lesser number of banker 
sponsors, but they still might be gauged 
as having wide support. Common stocks 
are something else again and, invariably, 
common stocks are what the customer 
really wants to know about. The banker’s 
tussle with common stocks is truly a 
tough one and the reasons for it are 
valid. 


Diversification vital. Common _ stocks 
are the securities of most risk. Their 
status is subject to the most violent and 














“Aid ... is investment company” 


sudden change, hence they require the 
closest supervision and research. Be- 
cause common stocks are so prone to 
change, wide diversification of invest- 
ment is especially prudent. And wide di- 
versification forces an investment ad- 
viser with limited facilities and time to 
neglect either the principles of genuine 
diversification or to spread his research 
dangerously thin over many complex and 
highly dissimilar business categories. 

Any one of the foregoing qualities of 
common stocks is a good reason why the 
country banker approaches common 
stocks warily, or not at all. Yet, the is- 
sue comes up frequently and it is going 
to keep on coming up. 

Broad selection. The “‘aid’’ I would like 
to suggest for consideration is the in- 
vestment company, that is, the invest- 
ment company which is registered with 
the Securities and Exchange Commission 
under the Federal Investment Companies 
Act of 1940 and whose performance, 
history, and investment holdings are 
matters of wide public record and knowl- 
edge. 

There are many of these companies 
with long and excellent records, whose 
shares, in my opinion, could be pointed 
out with propriety by bankers as meeting 
the needs of the would-be investor in 
common stocks. 

At the present time there are more 
than 200 active investment companies in 
the United States having total net assets 
of more than ten billion dollars. This rep- 
resents a huge increase of assets during 
the past decade. In fact, the total assets 
of these companies have quadrupled and 
their total number of shareholders has 
trebled. There are many reasons for this 
immense growth but one fundamental 
reason stands out. 

The investment company offers the 
public, and especially the small investor, 
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a needed service: an easily available 
— means whereby one may participate in 
diversified equity ownership. 

Public interest. There is evidently a 
growing public desire for this kind of / 
ownership—for partnership in the pro- \ 
ductive capacity of the country. The mo- 
tive may spring from an instinctive be- 
lief in the soundness of the economy or 
an effort to find some type of investment 
which will give protection against the 
_ historical decline in the purchasing 
power of the dollar. Whatever the mo- 
































































































referred to as a “mutual fund.” 


tive, the trend towards equity ownership 
exists and is expanding. 
The man with a small sum invested in | 

an investment company is enjoying es- | SO, 
- sentially the same kind of diversified | SAS 

ownership as that which can be obtained eae) 

by the man with great wealth. eee 

Two classifications. Investment com- = pee IE ae a5: 

panies exist under two broad classifica- | FIELD ee ed PS oes 

tions. One is known as the closed-end BY} aur Goons ARE ' . eS ee EE eed os 

company because it has a fixed capital- re | eT ALS. a og Sey Cd % 

ization. Its shares have been issued at ONY! ROD OKA cae 

some time in the past and therefore are LLYN (Ad yb a) 

bought and sold like the shares of any ON BON, rae) 7N/\ ers 

publicly owned company. The other type KWAY \/\ er 

is known as the open-end company be- AN \7 ee oa Re sy 

cause it is set up to issue new shares and ) AY ee 4 

buy back its outstanding shares at any é ee ! aes 

time. The open-end company is widely When | —— 

7X 


Closed-end example. The Lehman Cor- 
poration is an example of a diversified 
closed-end investment company of the 
management type. It was established in 
1929 with $100,000,000 paid in. This 
founding date may seem almost com- 
a . pletely inauspicious but the record of the 







you 
see 
this 
sign 











Corporation from its inception has served 
to make it a blessing in disguise. 
For example, a stockholder who paid 


$104 for one share of capital stock of The it represents another field warehouse in the growing 
Lehman Corporation when it was orig- American Express chain. 
: oo gee ie ae ni gpa Me And it also means that a specially trained American 
. T stock with a total net asset value of Express man is giving his courteous, personal attention 
$312.84 and a market value of $317.28. to your customer relations in safeguarding the inven- 
a oe nee Seeey wakes Soe tories which collateralize another bank loan. 
period $111.79 paid from net ordinary 
2 income and a total of $116.83 from profits 
- realized on investments. And in July, Day by day, week by week, more and more 
. 1951 and February, 1955, he received bankers are discovering that their com- 
n rights to subscribe to additional shares modity loans can be handled more simply 
n of the company’s stock, the value of * ° . 
s which is not included in the preceding (reduction of complicated details) and 
. calculations. more safely (best safety record in the 
e The Lehman Corporation’s own large industry) by using warehouse receipts of 
|- research facilities have a valuable extra 


dimension adding to their effectiveness— 
1S the management supervision they receive AMERICAN EXPRESS 
se a from the 106-year-old banking firm of 


d Lehman Brothers. This thorough man- 








4 agement, subject to the Corporation’s FIELD WAREHOUSING 
in board of directors, has been the central 
contribution to the success of the Cor- CORPOR A TION 
re pa poration throughout its 27 year history. 
in A particular investment company just , , 
ts like a particular individual has a par- Member of the 106 year old American Express family 
p- ticular investment objective. The differ- aad 
1g ent aims of various investment company Head Ojfice—65 Broadway, New York 6, N. Y. 
ts managements are diverse enough to sat- ANGOLA, IND. ® ATLANTA ® BALTIMORE ® BOSTON ® BUFFALO ® CHICAGO ® CINCINNATI 
nd isfy the aims of any individual investor CLEVELAND ® DALLAS ® DENVER ® DES MOINES ® DETROIT ® HOUSTON ® KANSAS CITY, MO. 
as regardless of his Ss ecific need LOS ANGELES ® MIAMI ® MILWAUKEE ® MINNEAPOLIS © MONTREAL © NEW ORLEANS ® ORLANDO 
“y If th re “oon - : “ag : PHILADELPHIA ® PITTSBURGH ® SALT LAKE CITY ® SAN ANTONIO ® SAN FRANCISCO ® SEATTLE 
11S ; e banker can fully satisfy himself ST. LOUIS © SYRACUSE ® TORONTO ® WASHINGTON COURT HOUSE, OHIO 
-al as to the fiscal responsibility, record, and | WASHINGTON, D.C. © WESLACO, TEXAS 
management of only a very few invest- | ec a 
he ment companies, his common stock ad- Write for your copy of Inventory In Action a 
=. vice problem can be greatly eased. | a fresh new approach to the story of Field Warehousing. 
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Meet the ABA delegation from 
First National Bank in St. Louis 


Here we are! The officers from First 
National who will attend the 82nd 
annual American Bankers’ Association ~ 
Convention in Los Angeles, October 
21-24. We’re looking forward to seeing 
you there! 


We'll meet old friends . . . make new T 
ones. . . talk over problems and 
Frank Fuchs, John F. Hallett, exchange ideas. That’s why ABA 
Vice-President Vice-President ‘ 

conventions are so valuable to 
everyone. 





Let’s get together in Los Angeles! 


If you’d like to know more about our 
correspondent services, write for free 
booklet, ‘“‘Sincerely Yours.’’ Address 
requests to First National Bank in 
St. Louis, St. Louis 1, Missouri. 





Wilhelm R. Wm. Moeller, 
Mesenbrink, Vice-President 
Vice-President i 
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dep THE FIRST if 
IN ST. LOUIS Your NATIONAL BANK 
for Best IN ST.LOUIS 
correspondent Midwest 
banking Contact 
_ wl 

Leonard J. Schrewe, Harry L. Smith, : : 

Vice-President Vice-President Member Federal Deposit Insurance Corporation 
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BANKING NEWS 








National Savings Drives 


The American Bankers Association 
and the National Thrift Committee have 
both launched aggressive national sav- 
ings promotions to stimulate consumer 
savings. Strong participation at the local 
level has been urged as one means of 
increasing the supply of loanable funds, 
now much needed in today’s tight money 
market. 

These comprehensive national cam- 
paigns provide valuable supplementary 
material for many hard-hitting local 
drives which have placed heavy emphasis 
on the increased interest rates being 
paid on savings deposits and savings 
certificates. 

Continuing program. ‘The Bank is The 
Saver’s Best Friend” is the central 
theme of the A.B.A. project, and it is 
designed to help banks merchandise 
their savings deposit business through 
a continuing program of thrift promo- 
tion, according to Daniel W. Hogan, 
president, City National Bank and Trust 
Company, Oklahoma City, Oklahoma. 

Mr. Hogan is also vice-president of 
the savings and mortgage division of 
the A.B.A., which worked with the asso- 
ciation’s public relations council and 
advertising department in setting up 
the program. 

Before adopting the plan, however, 
banks are being asked to analyze their 
savings operations to be sure that they 
really are the saver’s friend in terms of 
services offered, savings policies, interest 
rates paid, staff enthusiasm for savings, 
facilities for opening new accounts, 
counseling with savers, and other ingre- 
dients of true savings friendship. 

The campaign is organized around a 
series of savings aids which will be tied 
in with newspaper advertisements, news- 
paper publicity, radio and_ television 
announcements, window and lobby dis- 
plays, and direct mail material, to in- 
form the public about the savings facili- 
ties of a bank. 

Heart of the campaign is a kit filled 
with samples of advertising and other 
material which can be adapted to the 
bank’s own program, or modified to meet 
special local situations. In addition to 
advertising suggestions, the kit contains 
speech materials, hints for participating 
in local events, and six radio and three 
television spot announcements. 

Proofs of two series of newspaper 
advertisements are contained in the kit, 
too. These ads emphasize the important 
reasons for savings, such as paying 
college costs, meeting wedding expenses, 
vacations, buying a new car, providing 
for emergencies, meeting costs of repair- 
ing and refinishing a home, starting 
a business venture, preparing to greet 
the stork, building a retirement fund, 
and attaining home ownership. 

As each of the advertisements is pub- 
lished, the bank will have available a 
series of helpful booklets for distribu- 
tion to the public on the above and 
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A.B.A.’s comprehensive kit pinpoints basic savings needs 
I pury g 


added subjects, such as_ controlling 
family finances, teaching youngsters to 
save, and paying for the new baby. With 
each order of these savings aids, banks 
will also receive a helpful display idea 
book which details simple and attractive 
do-it-yourself exhibits that can be used 
in place of prepared displays. 

Banks may also acquire for distribu- 
tion a pocket dime saver and a con- 
venient spending calculator. The latter 
is a sort of slide rule suggesting the 
distribution of monthly family income 
after taxes. 

Thrift week. Financial institutions, 
schools and other organizations that are 
joining forces to promote National 
Thrift Week, October 14-21, have chosen 
“Save and Be Free” as the slogan for 
the nationwide program, conducted an- 
nually under the auspices of the National 
Thrift Committee. 

While aimed at school children, Thrift 
Week is designed to encourage savings 
at all age levels, and all avenues of 
advertising, publicity and promotion are 
being utilized in the project. 

Display materials will include two 
colored streamers; counter cards; “Save 
and Be Free” buttons; leaflets; coin 
banks; and special lobby exhibits. The 
latter consist of mounted and framed 
bill displays, bookracks with special 
materials, and distinctive window arrays. 

Radio and TV spot announcements 
will cover savings in general, and N.T.C. 


members are requesting public service 
time for interviews on thrift and other 
special programs highlighting savings 
and money management. 

“Save and Be Free” ad mats have also 
been prepared for newspapers. These 
mats can be incorporated into regular 
institutional ads, or submitted to editors 
along with editorial ideas on thrift. 
Members have also been asked to sub- 
mit news stories and features containing 
statements and proclamations on savings 
by civic and business leaders. 

Many special tie-in events have been 
planned. These include cooperation with 
schools in such efforts as essay contests, 
special assemblies with speeches and 
movies, open houses for students, and 
special luncheons. Similar promotions 
for civic and industrial groups have also 
been outlined to encourage the thrift 
campaign. 

The previous observance of the na- 
tional campaign was held the week of 
January 17 to commemorate Benjamin 
Franklin’s birthday. However, more than 
75 per cent of the National Thrift Com- 
mittee’s membership voted in favor of 
changing the annual promotion from 
January to October, because the tie-in 
with the opening school term seems to 
have a strong appeal that could not be 
matched in the busy month of January. 
The autumn thrift drive also brings the 
observance in line with the world- 
wide acknowledgement of International 
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Thrift Day, which has always been in 
October. 

Local promotions. Giveaways, higher 
interest rates, and special services are 
being pushed at the local level in an effort 
to increase customer savings. 

These moves have increased deposits 
in some instances, but few savings in- 
stitutions are happy about the savings 
scramble. They fear that if conditions 
should change suddenly, customers will 
not accept any cuts in interest rates. 

Moreover, the current promotions are 
not increasing the overall savings total 
to any extent, but merely shifting funds 
from one institution to another. On July 
31, for example, deposits in mutual sav- 
ings banks totaled $32.6 billion, up 15.8 
per cent from year end. In like 1955, 
these deposits were up 16.2 per cent. 

In the first eight months of 1956, sav- 
ings and loan associations reported sav- 
ings accumulations were up to $35.3 
billion, only 9.3 per cent above December 
31, compared with 11.4 per cent increase 
a year ago. 

Commercial banks, meantime, reported 
time deposits of $49.8 billion on June 
30, a 2.2 per cent rise over year-end 
totals, compared with a 2.1 per cent 
increase a year earlier. 

Several reasons have been advanced 
for the slower pace of savings growth 
at most institutions. 

“People are afraid that an inflationary 
wage-price spiral has been touched off 
by the steel strike,” contends Jonathan 
Pugh, vice-president, Talman Federal 
Savings and Loan Association, Chicago, 
“and they are using their savings to 
buy items they believe will soon be more 
expensive.” 


Lyman Mathews, president of the 


Distinctive ads feature variety 


—— 


First National Bank of Cape Girardeau, 
Missouri, believes everyone is paying 
so much for homes, cars and refriger- 
ators that they do not have anything left 
over for savings. 

Unusual appeals. Strong advertising 
campaigns are being used to bolster the 
public’s savings urge, especially by fed- 
eral savings and loan associations, who 
are now limited from offering premiums 
worth more than $2.50. This represents 
quite a retrenchment from the portable 
television set recently offered anyone 
opening a $5,000 account at the Chicago 
Guarantee Savings Association. 

Indicative of current promotions are 
the “care free spending” series launched 
by the Chicago Federal Savings and 
Loan, and the “old fashioned bargains” 
being pushed by the First National Bank 
and Trust Company of Tulsa, Oklahoma, 
and the First American National Bank 
of Nashville, Tennessee. 

Chicago Federal’s program illustrates 
people enjoying various luxuries, but 
the copy promptly switches the natural 
interest from thoughtless spending to 
more constructive lines. It urges the 
opening of savings accounts to acquire 
money for the things one wants. 

First National and First American, 
on the other hand, are using department 
store type ads to pinpoint bargain day 
specials available every day on a wide 
variety of their services. 


e e . 
New “V-Chek” Plan 
Bows in January 


The individual checking account may 
soon go international under the new 
“V-Chek” system being introduced by 
many U.S. banks in January. The checks 
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_—_— you need information 
to supplement local sources and 
printed information. It may be 
necessary for a sound lending de- 
cision. That’s when the up-to-the- 
minute knowledge of our “‘indus- 
try specialized’”’ bankers can be 


helpful. 


Division F, one of the 10 Divi- 
sions of our Commercial Depart- 
ment, is organized specifically to 
aid in the lending decisions of cor- 
respondent banks. The bankers of 
Division F are assigned to geograph- 
ical areas; they can help you with 
your local problems. At the same 
time, they gather information from 
all other Divisions in the Commer- 
cial Department. So, from leather 
goods to printing presses; heavy 
machinery to dairy products, the 
most current industrial informa- 
tion is available to these specialists. 

The result is that a correspond- 
ent relationship with us puts one 
of the world’s most analytical Com- 
mercial Loan “Intelligence Agen- 
cies” at your finger tips. If you 
would like to learn all the advan- 
tages, contact us today and a man 
from The First will call on you at 
your convenience. 


aD The 


First National Bank 
of Chicago 


Dearborn, Monroe & Clark Streets 
Building with Chicago since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 








were formally introduced to the banking 
world at the National Association of 
Bank Auditors and Comptrollers’ con- 
vention, September 17-20, and will be 
further explained at the American Bank- 
ers Association’s meeting in Los Angeles, 
October 21-24. 

The V-Cheks are essentially self- 
identifying letters of credit issued by 
individual banks under their own names, 
according to James Oliver Tully of 
Tulsa, Oklahoma, inventor of the sys- 
tem and president of V-Chek, Inc., of 
Tulsa. The system is foolproof against 
overdrafts and forgery, he added. 

Each folder of V-Cheks contains five 
checks, each of which is convertible into 
cash up to one-fifth of the total value 
of the five checks issued. A signature 
identification panel carries the bank vali- 
dating plate plus a check register for 
recording the five transactions. The buy- 
er’s personal record panel is detachable 
for safe keeping, and to facilitate im- 
mediate restitution of lost, destroyed or 
stolen checks. 


A flat fee of 75 cents will be charged 
for each book of five checks, regardless 
of the amount of the individual checks. 
The books will be available in three 
forms, one for bank depositors, another 
for non-depositors, and the other for 
company cash advances. 

Acceptance of V-Cheks by cashing 
agents involves no risk of insufficient 
funds or no existing account, since the 
money is controlled by the issuing bank. 
The checks are also protected against 
forgery by the use of a Todd Controlled 
Signature Machine. The multi-colored 
impressions produced by this ma- 
chine have never been successfully dupli- 
cated. As added insurance, the entire 
system is bonded. 

In addition to the negotiability of the 
check for the purchaser and the safety 
to cashing agents, there are also ad- 
vantages to issuing banks. The funds 
paid for the checks become a source of 
money entirely under the bank’s con- 
trol, thus increasing its loan capacity. 
Companies will be able to supply ad- 





If your storage area 
looks like this \=" 


It is costing you dearly in floor 
space and loss of employees’ time. 


Every Type of Industry 
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SAVE 40% FLOOR SPACE 
Nylo-Glide record files save 
more than 40% in valuable 
floor space. The appearance 
of the files has been improved, 
and the storing of records is 
much easier in neatly ar- 
ranged stacks making the 
cleaning problem simple. 
ATTRACTIVE WORKING AREA 
Efficiency engineered system 
of drawers to fit YOUR form 
and YOUR space provide a 
flexibility that is unparalleled 
in filing equipment. 

The Nylon Bearings make 
heavily loaded drawers 
GLIDE easily and quietly. 


A complete installation often costs less 
than shelving and corrugated boxes! 


RECORD FILES, INC. 
P. 0. BOX 581 © WOOSTER, OHIO 


Please have your nearest representative 
stop and see us at his convenience. 


Name 
Address 
City 








State 
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NYLO-GLIDE 


low-cost 


STORAGE FILES 


These nylon bearing, smooth op- 
erating files are available in any 
size. Stack and interlock them 


one on top of the other or side by 
side in any available location. No 
waste space—inside or out. De- 
signed to fit the records they hold. 





RECORD FILES, INC. 


P. O. BOX 581 
WOOSTER, OHIO 


Specialists in RECORD STORAGE EQUIPMENT 
Call us for a survey and demonstration 


of equipment. 








vances to their traveling employees in 
V-Cheks that will be widely accepted by 
stores, hotels, travel agencies, etc. Since 
V-Cheks, like checks drawn on a personal 
checking account, are returned each 
month, they will provide an easy means 
of keeping track of travel funds used by 
company personnel. 

Depositors using V-Cheks, have the 
additional advantage of being able to 
write in any amount up to the full value 
of each check, and the money left over 
from the total immediately reverts to 
their regular checking accounts. 
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School Savings Innovation 


The First Federal Savings and Loan 
Association of Arlington, Virginia, is 
cooperating with the nearby Wakefield 
(Virginia) high school in a unique pro- 
gram that is giving the students prac- 
tical knowledge of financial operations. 
The project is also helping the associ- 
ation introduce prospective staff mem- 
bers to the savings and loan business. 

Built-in unit. Under the plan, which 
has been in operation since January, 
1955, bookkeeping students run a built- 
in savings unit on the second floor of 
the high school. The facility is operated 
like a chartered savings and loan asso- 
ciation, and is equipped with money 








Student-operated savings unit 


drawers, adding machines, a vault, fire- 
proof files and storage facilities. 

The unit is open two hours each day, 
during the first 30 minutes of the first 
four classes, and students may deposit 


| any amount they wish. They are paid 


dividends on accounts that carry a bal- 
ance of $5 or more, and are limited to 
four withdrawals in any one month. In 
its first 18 months of operation, the unit 


| handled over $14,000 in deposits from 





more than 750 students. 

First Federal provides the supplies, 
ledger cards, passbooks, deposit and 
withdrawal slips, signature cards, and 
rubber stamps needed in the operation. 
It also makes a monthly audit of the 
school unit’s books, and safeguards stu- 
dent funds. 

Students handle operation. The book- 
keeping students, under the supervision 
of Associate Principal W. Ralph Kier 
and Mrs. Josephine Wells, run the in- 
stallation, serve as tellers, figure inter- 
est, and do the bookkeeping and other 
paper work. 

Results have been so gratifying to 
date that Dr. Harold Wilson, principal 
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TO SEND 
PORTFOLIO FOR REVIEW to MANUFACTURERS TRUST 


Easy way to save on taxes and improve future in- 
come. With bond values at present levels, it is prob- 
able that in the portfolios of most banks there are 
potential tax losses which, if realized, would effect 
substantial savings in 1956 income taxes. A 
reinvestment in similar securities at prevailing 
yields would, in most cases, enhance future 


operating earnings and vmprove the over-all position. 
We shall be happy to make a complete analysis 
of your investment portfolio and recommend ad- 
vantageous sales and purchases. 
Our Portfolio Analysis Service is another of the 
many reasons why more than 2,000 banks are doing 
business with Manufacturers Trust. 


For our portfolio analysis service 
just write or phone Mr. Frank P. Ohlmuller at HAnover 2-7200 


MANUFACTURERS TRUST COMPANY 


Head Office: 55 Broad Street, New York 15, N.Y. 


Member Federal Deposit Insurance Corporation 
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and ‘The First National City Bank of New York 


m 
converting 
your 
checks 

to usable 


funds 


Rapid Conversion of 





YOUR CHECKS 
TO USABLE FUNDS 





If you’re interested in collecting checks with utmost speed, you’ll want a copy 
of this new booklet. 


It describes and illustrates the methods and systems that First National City 
has set up to help its correspondents throughout the country... 

e Gain substantial amounts in available funds 

e Assure faster presentation of items 

e Reduce credit exposure 


Our correspondents benefit from a system that provides for direct sendings 
the same evening of deposit. This means the quickest availability of funds 
and the earliest possible presentation with resultant prompt return of unpaid 
items. Our round-the-clock, seven-day-a-week transit service can work to 
your advantage. 

The “Speed” booklet is yours for the asking. After you’ve read it, we’d welcome 
the opportunity to review your collection procedures and outline in detail 
just how the facilities the booklet describes can be of service in your own 
particular case. 


The FIRST 
NATIONAL CITY BANK 
of New York 


Head Office: 55 Wall Street, New York 
69 Overseas Branches, Offices and Affiliates « 75 Offices in Greater New York 
Around-the-clock Transit Service « Collections « Credit Information 
Bond Portfolio Analysis « Complete Securities Handling Facilities 
Dealers in State and Municipal Bonds « Participation in Local Loans 
Personalized Service « World-Wide Banking Facilities 
Complete Metropolitan New York Offices Coverage 


Fist in World Wide Banking 


Member Federal Deposit Insurance Corporation 
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of the school, who had architects plan 
the savings facility in the recently com- 
pleted school building, wants the student- 
operated unit to be incorporated as an 
independent firm. 

At present state laws prevent such 
action. But if the efforts of Dr. Wilson 
and other school officials succeed in 
changing the law, Wakefield students 
will be able to buy stock, share in profits 
and conduct meetings among the student 
officers. 

Meantime, systematic saving has be- 
come a permanent feature of the school 
curriculum, forming a habit that will 
make the practice of thrift easy and 
natural to the students when they enter 
the business world. 
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Joint Finance Exhibit 





| edge of U.S. 





Moving, pictorial displays and audience 
participation exhibits were used last 
month at the St. Louis Mid-America 
Jubliee to convey to nearly 200,000 visi- 
tors the roles played by commercial 
banks, investment and insurance firms 
in the daily lives of Americans. 

All-out effort. The finance-insurance 
building and its component exhibits com- 
prised one of the most comprehensive ef- 
forts yet made to explain and sell finance 
and insurance to the general public at a 
fair or exposition, according to C. Arthur 
Hemminger, vice-president and _ public 
relations director of the First National 
Bank in St. Louis, who served as chair- 
man of the joint effort. 

Housed in a $32,000 glass, redwood and 
simulated marble building, the exhibits 
represented months of work on the part 
of banking, investment and insurance 
committees. 

Prizes awarded. The banking exhibits 
included a display of counterfeit bills, 
which enabled a visitor to test his knowl- 
currency; a plastic ball 
filled with currency and coin on which 
people were invited to submit estimates 
on the amount for U.S. Savings Bond 
prizes; coin sorting and coin wrapping 
machines; a scale which indicated the 
guest’s weight in gold; a plastic tube 
filled with silver dollars, showing the 
value of his height in silver; a “Bank-O- 
Rama,” consisting of over-size spinning 
coins, each of which pictorially described 


Popular combined-exhibits area 














Burroughs Clearing House 




















Uy t— 


ise 














Displays attracted huge crowds 


a popular banking service; and a series 
of photo panels depicting the advantages 
of bank borrowing, savings and banking 
by mail, drive-in and walk-up banking, 
using commercial banks for the transfer 
of funds, travelers’ cheques, letters of 
credit, trust services, real estate serv- 
ices and safe deposit facilities. 

Visitors to the banking section, which 
was jointly sponsored by the St. Louis 
Clearing House Association and the As- 


sociated Bankers of St. Louis, were given | 


copies of a booklet, “Banking in Simple 
Terms,” and the United States Treas- 
ury’s folder, “Know Your Money.” 

Educational exhibits. The investment 
section featured a motion picture, which 
ran continuously and showed how in- 
vestors’ money helps to buy buildings 
and machinery for industry and thus pro- 
vides more jobs and better products. 

It displayed a large electric board that 
compared the value of securities with 
other costs over the past 25 years, and 
a translux quotation board that showed 
how the prices of securities are made 
known throughout the country. Repre- 
sentatives of the investment banking in- 
dustry were on hand to answer questions. 

The insurance exhibits included one 
that offered visitors an opportunity to 
figure their own life expectancy by 
means of an electrically lighted fore- 
caster board. Another enabled a home 
owner, who knew when his house was 
built and the construction cost, to tell at 
a glance how much it has increased in 
value at today’s prices. 
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College Students 
Attend Bankers School 

The Virginia Bankers’ Association 
recently invited seven students of bank- 
ing in the state’s colleges and universities 
to attend its banking school at the Uni- 
versity of Virginia as scholarship hold- 
ers. 

“The scholarships were offered to show 
the higher institutions of learning that 
bankers are interested in getting and 
keeping their best graduates,” said Raw- 
ley F. Daniel, executive vice-president 
f the V.B.A. “We invited juniors 
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SAFETY. 


for funds 


away 


First National City 
Bank Travelers 
Checks are spend- 
able like cash every- 
where, in Dublin or 
Detroit, without the 
risks of cash. 


from home 
NCB 
Travelers 


Checks 





When you sell your clients safe, readily cashed, First National City 
Bank Travelers Checks, you give them a real service. Wherever they go, 
at home or abroad, these convenient checks will simplify trips or vaca- 
tions. Here are a few important reasons why seasoned travelers prefer 
NCB Travelers Checks: 


¢ Promptly refunded in full if lost or stolen 
¢ Instantly recognized and accepted like cash around the world 
¢ In handy denominations: $10, $20, $50 and $100—good until used 


When you sell NCB Travelers Checks, you keep 90% of the selling 
commission—and remit 10% to us. Our global advertising directs pros- 
pects to Buy at Banks. We provide extensive sales aids, without charge, 
enabling you to tie in with this national and international advertising 
campaign in trade and consumer publications. 


Serve your customers well—and make a good profit yourself—by selling 
well-advertised, much-in-demand NCB Travelers Checks. They’re 
known as “The Traveler’s Friend” with good reason. 


The FIRST 
NATIONAL CITY BAAK 
of New York 


REMEMBER THESE FACTS: 


¢ Backed by America’s leading world wide bank 
¢ Inexpensive “insurance”—cost only $1 per $100 


¢ NCB Travelers Checks have been sold for over half a century 


Member Federal Deposit Insurance Corporation 





rather than seniors,” he added, “be- 
cause we wanted to give young men who 
have another year of study before them 
a chance to associate with members of 
the banking profession who are inter- 
ested in continuing their education.” 
The undergraduates were the first 
contingent of non-bankers to attend the 
week-long school, but plans call for con- 


tinuing the practice in some form in 
future years. 

More than 200 bankers attended this 
year’s sessions, the sixteenth annual 
meeting of the school. They were treated 
to morning and afternoon classes taught 
by experts, and evening seminar discus- 
sions of banking management and op- 
eration. 








CIEGO DE AVILA GUINES 





For a complete banking service in 


BANCO NUNEZ 


Established in 1921 


MAIN OFFICE: 


Mereaderes 260, Habana, Cuba 


Four sub-branches in Habana City 


Vee 


Branches in Cuba 


BAYAMO, M. N. FLORIDA HOLGUIN SANTA CLARA 
CAMAGUEY GIBARA MANZANILLO SANTA LUCIA 
CARDENAS GUANTANAMO MATANZAS SANTIAGO DE CUBA 


PALMA SORIANO 
FAST AND EFFICIENT COLLECTION SERVICE 


Cable Address: “BANCONUNEZ” 


uba 


VICTORIA DE LAS TUNAS 














WHETHER YOU’RE A CORRESPONDENT BANK OR NOT: 


Give Us 





A Job 


Send us your toughest problem... 
Phone LAfayette 3-6800, ask for Correspondent 
Banking Service and get action—fast! 


40 Water Street, Boston 


To Do 





Member Federal Deposit Insurance Corporation 
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Hospitality Corner 

The newly remodeled and expanded 
Northern Federal Savings and Loan As- 
sociation of St. Paul, Minnesota, has an 
attractive hospitality section, which was 
designed primarily for customer comfort 
and relaxation. It has drawn strong ap- 
proval of customers, who are enjoying a 
pleasant respite before they continue on 
their business errands. 

Furnished in a southern motif, the 
carpeted space has desks for writing 
notes and checking shopping lists, and 











Pleasant respite for customers 


customers are offered free telephone 
service for making personal calls, accord- 
ing to W. R. Mahood, president of the 
association. 

An old southern mansion provides the 
subject for two large illuminated scenics 
set off by folding louvered doors. This 
setting is complemented by wrought iron 
furniture, railing and chandeliers. 
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Cattle Brands of Texas 


Brands that are representative of the 
thousands still used by the cattlemen are 
highlighted in a new booklet, “Cattle 
Brands of Texas,” published by the First 
National Bank in Dallas. 

The 36-page publication contains a 











Highlights famous cattle brands 


thumbnail history and sketch of each of 
the 138 bronze fabrications of the brands 
featured on the bank’s popular brand 
wall in its executive dining room, in ad- 
dition to a double-page, four-color cen- 
ter spread showing the brand wall. 
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New Bank-Olfice Buildings 

Ultra-modernistic combination banking 
and office buildings were recently opened 
to the public in Kansas and Mississippi. 
The huge structures offer the latest in 
banking equipment, plus some notewor- 
thy innovations in design. 

Jackson, Miss. The First National Bank 
of Jackson’s new 14-story structure was 


Burroughs Clearing House 














a LL rr 


[= 


se 









Cetober, 1956 





Now! Simplify banking paper work 


with copies made in 4 seconds! 
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Thermo-Fax 


COPYING MACHINE 
STORY 


Make on-the-spot copies of statements, letters, 
confidential data with this All-Electric Copy Maker! 





@ 4-SECOND SPEED. You'll copy the things you need most right when you need them 
most! Perfect copies of written, typed, printed or drawn originals are ready to use in just 
4 seconds! Copies cost as little as 414¢ each. 


@ DIRECT ONE-STEP PROCESS. On/y the THERMO-FAX Copying Machines make 
copies directly from your original in one simple step. Exclusive All-Electric process is 
entirely dry . . . all that’s needed is a plug in the wall. 


@ ELIMINATES CHEMICALS AND NEGATIVES. No bottles to handle, no negatives to 
make. No special installations of any kind. Easy to operate copying system saves you 
time and money .. . and speeds your office communications. 


Send coupon today for full details 
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REG US. PAT. OFF. Minnesota Mining & Manufacturing Company I 
Dept. KR-106, St. Paul 6, Minnesota ! 
| = aX Send complete details on the time-saving, money-saving ! 
—" THERMO-FAX Copying Machine. 
: Name 
| Copying Products | 
| Company 
et 20 The terms THERMO-FAX and SECRETARY are | 
Me Se, trademarks of Minnesota Mining & Mfg. Co., Address 
FY 
| 3! y St. Paul 6, Minn. General Export: 99 Park Ave., | 
?, . New York 16, N.Y. In Canada: P.O. Box 757, : 
| ™ ” London, Ontario. City Zone State | 
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The New Rand M¢Nally 
International 


Bankers Directory for 


Cs | 












Set in easy to read type 

Designed especially for faster reference work 
Telephone numbers included 

Complete foreign as well as American listings 


Accurately tabulated and designed for 
easy comparison of statements 





PUBLISHED CONTINUOUSLY SINCE 1872 


100th Anniversary 
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Union National Bank, Wichita, Kan. 
Outstanding new bank structures 


formally dedicated the first of this month. 
The bank occupies three and one-half 
floors of the 206,000 square foot build- 
ing, which features glass and buff brick, 
combined with limestone, granite and 
aluminum. 

Very modern in both interior and ex- 
terior design, the building’s basement is 
uncluttered with mechanical equipment 
needed to run air conditioning, etc. This 
equipment is located on the roof and 
hidden by a striking green “butterfly” 
louvered screen, which has the bank’s 
name emblazoned across it in eight-foot 
high red letters. 

The bank is utilizing the basement for 
safe deposit boxes, vaults, a cafeteria 
and supply rooms; the main banking 
lobby and loan departments are on the 
ground floor; the clerical, operating and 
trust departments on the second floor; 
and the board of directors’ room and ex- 
ecutive offices are located on the third 
floor. 

A new 330-car parking garage is now 
under construction behind the bank 
building. Each of its six levels will open 
directly into the main building. 

Wichita, Kan. The 10-story Union Cen- 
ter is the new home of The Union Na- 
tional Bank, which has introduced the 
novel concept of having its entire bank- 


Burroughs Clearing House 





























ing quarters one flight below street level. 
Escalators provide access to and from 
the unusually located lobby and officers’ 
area. 

Entrances to the bank are located at 
first floor corridors, which are flanked by 
shops that also face the street, and from 
the drive-in banking space adjoining the 
bank. 

The drive-in space is covered by a 
parking roof behind the main building. 
Customers can use the motoring facili- 
ties for “Bank-Quik” service, designed to 
take deposits, cash checks and handle 
loan payments, or use the rooftop park- 
ine when they are going to the main 
lobby. 

The attractive aluminum and brick 
structure cost $3 million. 


e ad ¢ 


Executive Development 
Programs 


The Crocker-Anglo National Bank, 
San Francisco, California, and the Penin- 
sular National Bank of Cedarhurst, New 
York, typify what is being done by both 
larger and smaller institutions to pre- 
pare personne! for top level assignments 
in the immediate future. 

On-the-job training. Crocker-Anglo’s 
administrative training program consists 
of 47 weeks of concentrated, on-the-job 
training in such fields as commercial and 
savings telling, note telling, real estate 
lending, consumer lending, and credit 
analysis. The trainees have ranged from 
25 to 40 years of age, and they spend 
about six weeks on each assignment. 

Most of the training is done within the 
branch offices so that the trainees can see 
the interrelationships of the various de- 
partmental functions more clearly, and 
obtain the fundamental knowledge they 
will need in making the judgments of 
the future, according to Jess E. Wilson, 
assistant vice-president of the bank. 

This training is supplemented by all- 
day training meetings held every other 
month. At these sessions, senior officers 
of the bank meet with the trainees for 
round-table discussions of bank policy, 
planning and thinking. They also provide 
frank answers to questions on normal 
operations or highly confidential matters. 

The program has been in effect some 
three and one-half years now. Of the 28 
graduates, one is a branch manager and 
12 are assistant branch managers. A 
number of others have been assigned to 
special positions at the head office, indi- 
cating the merits of the system. 

Informal lecture course. Peninsula Na- 
tion’l is assuring itself of a source of 
competent, trained managers through a 
un'que low-cost, package-type course, re- 
quiring comparatively few man hours, no 
record keeping and no bank working 
nours. 

Under its 16-week training program, 
14 employees were picked to attend two- 
hour evening sessions set up by the 
\merican Institute of Management, New 
York City. 

At these meetings, Professor Harold 
eldman, chairman of the business ad- 
ministration department at Fairleigh 
Dickinson College, gave lectures on eco- 
homies, corporations, fiscal policies, pro- 
duction efficiency, and the like. After 
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AUSTRALIA 





on a success story in Australia. 
So much so, that many great 
American Corporations are in- 
creasing their Australian investment. 

The reason for this is easy to see . . . Australia 
is growing fast; every migrant ship swells the man- 
power needed to exploit the vast natural resources and 
industrial potential. 







The Business Development Department of A.N.Z. Bank has 
assisted many American Corporations with essential infor- 
mation and introductions — this specialised service is 
designed to meet your needs. 


For clearly stated facts and statistics about Australia, have 
your secretary write for A.N.Z. Bank’s 114-page book ... 


“AUSTRALIA’S CONTINUING DEVELOPMENT” 


A.N.Z. BANK 


AUSTRALIA AND NEW ZEALAND BANK LIMITED 
AUSTRALIA AND NEW ZEALAND SAVINGS BANK LIMITED 


Over 850 Branches and Agencies throughout Australia, 
New Zealand, in Fiji, Papua and in Lendon,. 





Overseas enquiries should be directed to:— 
Business Development Department, 
General Manager’s Office, 
394 Collins Street, 
Melbourne, Australia. 








American enterprise can pride itself 
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Why is 18-1 important to so many important banks? 


Personal Contact 


You see the folks you do business with 
regularly as a correspondent of Commerce 
Trust. We are interested in the success 

of your bank. So we drop around to 
exchange ideas and to offer you the 
specialized experience of our large staff 
... working with you and for you. 

Over 1500 banks of the nation know 

whom to call when they need service...their 
“18-1” man. Why don’t you call him, too! 













Capital Funds Exceed 34 Million Dollars 
(ommerce [rust Ompany 


KANSAS CITY'S OLDEST AND LARGEST BANK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 














you can CUT COSTS 
SAVE SPACE. with 


ready-reference 
RY It 
TRANSFER FILES 


the top quality corrugated 
fibreboard file with exclusive 
ALL-STEEL FRAMEWORK! 5 Sizes 
Clip this ad to your business 
letterhead for complete 
facts and FREE ‘“‘HOW TO” 
storage practices booklet. 


25% dime and quarter 
—- gavers, book-type. 
printed in various colors 


SAMPLES and PRICES ON REQUEST 


WILLIAM EXLINE INC. 


1270 Ontario Street © Cleveland 13, Ohio 





BANKERS BOX COQ., Dept. BCH-I0 
720 S. Dearborn St., Chicago 5, Illinois 
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' each lecture, he confronted the group 





with a hypothetical test case involving 


| basic management principles. 


The students then took true-false tests, 
and indicated how they thought the test 
case, which was outside the banking 
realm, should have been handled. Their 
answers were discussed, with little per- 
sonal identification. Then, by projection, 
Professor Feldman made them see how 
the principles applied to their own jobs. 
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Promoting Bank Services 
Increasing competition has prompted 


| many banks to renew emphasis of the 





variety of banking services that are 
available to customers. Outstanding ex- 
amples of this trend are recent publica- 
tions put out by the First National Bank 
of Atlanta and the Merchandise National 
Bank of Chicago. 

Humorous approach. Designed for 
mass circulation among all of the bank’s 
customers and prospects is the new serv- 
ice directory being distributed by the 
First National. 

Entitled “The Many Things First Na- 
tional Can Do To Help You,” the booklet 
is illustrated with cartoons on nearly 
every page, and it lists the multitude of 
services the bank performs for its cus- 
tomers. 

Author of the booklet is Don Herold, 
nationally famous cartoonist and humor- 
ist, who has briefly explained each of the 
bank’s services, set forth service fees, 
and sketched loan policies. The informal 
and warm tone is also evident in a spe- 
cial section devoted to trust activities. 

Practical standpoint. ‘‘There is no sub- 
stitute for money in the bank” is the cen- 
tral theme of an advertising campaign 
recently conducted by Merchandise Na- 
tional to publicize its comprehensive cus- 
tomer service program. 

Shortly after the ad was released and 
cited in a weekly banking newsletter, 
banks across the country deluged the 


Clever new service directory 





Many Things 
First National 
Can Do 
To Help You 


THE fut NATIONAL BANK 
OF ATLANTA 
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WILLIAM L. Day WILLIAM F. KELLY WILLIAM B. WALKER 


Where will you find these First Pennsylvanians ? 





ALFRED C. GRAFF SAMUEL E. BROWN JOSEPH J. EVANS 


...IN Los Angeles, of course! 





WILLIAM P. Davis CALLAN E. ENGLAND Harry I. LAUER 


Recognize all of these genial fellows? If not, Officers. After the convention you'll find them 
youll probably meet and get to know them on the road, calling on bankers who are—or who 
before the American Bankers Association Con- —_ should be—enjoying the many efficient services 
vention adjourns. They re on The First Penn- we offer Correspondent Banks. 


sylvania team serving more people more ways 


; ¢ ¢ Why not ask one of these men to have The 
than any other bankers in Philadelphia. 


First Pennsylvania traveling officer who serves 


In addition to our chairman, president and your territory drop by and tell you the whole 
executive vice-president, you'll see in the group story of our services to Correspondents? We 
above some of our traveling Correspondent Bank think you'll find it interesting .. . and profitable. 
Th Fi t P | 
30 offices, Philadelphia and suburbs Banking since 1782 
Serving more people more ways than any other Philadelphia bank Member Federal Reserve System - Federal Deposit Insurance Corporation 


October, 1956 - 





26 


@ Is America’s Most Popu- 


lar Personal Checking Ac- 
count Plan 


Thrifti Check 
@ is available to only one 
bank in an area 


ThuiftiCheck 

e furnishes complete operat- 
ing supplies, imprinting 
equipmentand advertising 
materials 


sthot 


@ requires no investment by 
the bank 


Thrifté Chock 


e@ has 17 years’ experience 
with on-the-premises im- 
printing equipment 


Thuifti Check 
@ imprinters can be easily 


adapted to check automa- 
tion procedures 


ThsfiChook 


is nationally advertised in 
Saturday Evening Post to 
help client banks attract 
new accounts 


May we tell you how hun- 
dreds of banks from coast- 
to-coast have profited 
with THRIFTICHECK? 


Thuifti Check 
SERVICE CORPORATION 
100 Park Ave., New York 17, N.Y. 
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New armored mobile units that are meeting Filipino banking surge 


bank with requests for copies of its ad 
and a tie-in booklet, “Money Matters... 
Unmuddled,” that was used to carry the 
message to the public. 

The booklet pinpoints the uses of 
money, explains how checks are used to 
conduct the bulk of business transactions 
and then suggests a practical budget by 
indicating the percentages of income 
shelter, 


| clothing, etc. It also describes the basic 





differences between banks and savings 


| and loan institutions. 
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“What Job Evaluation 
Means to You” 


Staff members received a clear-cut 
analysis of the objectives of job evalua- 


| tion and its benefits in a recent issue of 


| the Bank-Trust News, 
| the 





dicated the 





house organ of 
First National Bank in St. Louis 
and the affiliated St. Louis Union Trust 
Company. 

The article explained how the job 
evaluation program has brought about a 
more systematic and objective method 
for determining the proper salary levels 
of various jobs within the bank. It could 
be used as a guide for similar promotions 
at other financial institutions. 

Employees, for example, were told 
what job evaluation is, the impartial 
methods used in setting up pay scales, 
the characteristics measured, the need 
for these standards, the coordination of 
a merit system into the program, and the 
basis for salary reviews and yearly eval- 
uations. 

Photographs of the personnel conduct- 
ing the program, and illustrations show- 
ing the highlights of the system, were 
also featured. In addition, the article in- 
need for yearly reviews of 
various jobs and the constant surveying 
of local, state and national pay scales 
to be sure that staff members were ade- 
quately compensated for their work. 
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Armored Mobile Units 
Extend Philippine Banking 
The Republic Armored Car Service 
Corporation, an affiliate of the Republic 
Savings Bank of Manila, recently added 


| two armored mobile units to its rapidly 


| expanding fleet to provide the bank with 
| the largest organization of its kind in 


Asia for the purpose of collecting and 


| banking deposits. 


The mobile units, built by Adam Black 
and Sons, of Jersey City, New Jersey, 
were especially designed for use in the 
tropics, according to Ramon _ Racelis, 
president of the bank. They will be used 
to visit remote towns and other island 
areas where there are no banking facili- 
ties, and also to carry payrolls etc. 

Operated by the Mobile Bank Division 
of Republic’s Armored Car Service, the 
fully armored vehicles are air condi- 
tioned, have sleeping accommodations, 
and are equipped with protective devices 
such as radio and alarm systems. 

At present there are four armored 
cars in the Republic fleet. Plans call for 
10 more in the near future. The units 
are being pressed into service to meet 
growing Filipino awareness that banks 
are better and safer depositories for 
their savings than bamboo tubes and tin 
cans buried in the ground. The latter 
practice has been followed for centuries. 
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County Association Study 


The New York State Bankers Associa- 
tion has just published a 42-page pamph- 
let containing pertinent information on 
“How to Organize and Conduct the Af- 
fairs of a County Bankers Association.” 

The comprehensive study is equally 
suitable to revitalizing existing condi- 
tions because it outlines in specific de- 
tail the duties of county officers, the set- 
ting up of committees and the formation 
of a constitution and by-laws. Written 
by Albert L. Muench, executive vice- 
president of the N.Y.S.B.A., the manual 
gives special emphasis to the mechanics 
involved in organizing and conducting 
meetings, along with the implementing 
of a speakers bureau. 

Designed as a guide for group and 
county chairmen, the booklet points out 
that the aims of county associations 
are to promote banking activities that 
will enhance the value of a bank to 
its community. It should also aid indi- 
vidual member banks by giving assist- 
ance in bank matters and in the field of 
government regulations, helping with 
personnel problems and distributing use- 
ful information designed to improve bank 
management. 

The monograph is the first in a series 
being prepared by the educational foun- 
dation of N.Y.S.B.A. The limited supply 
of this initial publication is being made 
available at $1 a copy from the New 
York State Bankers Association, 33 Lib- 
erty Street, New York City 5. 
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Bank Sponsors First 
Satellite Observation Station 
The Valley National Bank in Phoenix, 
Arizona, recently stole the international 
news spotlight when President Carl A. 
Bimson announced that the world’s first 
completely equipped satellite observation 


station would be set up on the roof of its | 


skyscraper headquarters. 


Valley National is underwriting the | 


cost of building the station and provid- 
ing the instruments needed to sight the 
satellite during its 18,000 mile-per-hour 
flights around the globe. 
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Campaign Button Display 

More than 1,000 passersby per day are 
viewing the extensive campaign button 
display now being featured at the two 
Manhattan offices of Bankers Trust Com- 
pany, New York City. 


The display includes over 4,000 politi- | 


cal buttons dating as far back as the 











Timely Manhattan showpiece 


1836 presidential race, and is owned by 
F. Joseph O’Neill, East Orange, New 
Jersey. It is rented by the bank and will 
be seen in several of its offices prior to 
election day in November. 
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Sidewalk Facilities 
Extend Banking Hours 

Sidewalk windows are being used to 
extend banking hours and gain new busi- 
ness at the Dime Savings Bank of Brook- 
lyn and The Bowery Savings Bank, New 
York City. 

Last month, Dime Savings addea Sat- 
urdays to the schedule of hours that 
business is transacted through the four 
sidewalk windows at the De Kalb and 
Fulton Street office. 

Originally opened for the convenience 
of the large number of people who are 
unable to leave their places of employ- 
ment to transact business during regu- 
lar banking hours, the sidewalk windows 
have had the additional effect of speed- 
ing up inside teller service. 

Customers can open new accounts, 
make deposits or withdrawals, and ob- 
tain money orders at the sidewalk units. 
The facilities are open from 9 a.m. to 
9:30 p.m. every Saturday, in addition to 
the 7:30 a.m. to 9 p.m. hours observed 
all other days of the week except Sun- 
days The bank doors are open from 
% a.m. to 3 p.m. Mondays through Fri- 
lays, and until 7 p.m. on Thursdays. 

Bowery Savings sidewalk savings 
service is open 10% hours each banking 
day, from 8 a.m. to 6:30 p.m. The off- 
the-street savings unit is located a few 
steps east of the main entrance of its 
12nd Street office. 
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CALIFORNIA— LEADING AGRICULTURAL STATE 


Preliminary results of the 1954 Census of Agriculture, recently released 
by the U.S. Bureau of the Census, confirm that California is still the leading 
agricultural State in the nation. The value of farm products sold during 1954 
totaled $2,260,921,000 for California, as compared with $1,839,989,000 
for second place Iowa. The California total represented an increase of 29.8% 
over pre-Korea 1949, the previous Census year. 


A few significant figures from the 1954 Census show that the 14 counties 
comprising the Southern California area account for 50.5% of the land area 
of California, 46.4% of the farms in the State, 42.5% of the acreage in 
farms, 52.3% of the irrigated farm land, and 58.1% of the State’s total 
value of farm products sold. 


The four leading counties of California are also the four leading counties 
nationally. And they are the same four counties that were at the top of the 
national list in 1949—although in different order. Los Angeles County, 
which had been the leading agricultural county of the United States for many 
years, dropped to third place. Fresno County moved up from second place to 
first, Kern County advanced from third to second, and Tulare County con- 
tinued in fourth position. 





VALUE OF ALL FARM PRODUCTS SOLD 
IN THE 14 SOUTHERNMOST COUNTIES OF CALIFORNIA 
1954 AND 1949 


MONTHLY SUMMARY 
OF BUSINESS 
CONDITIONS IN 
SOUTHERN 
CALIFORNIA, 

from which statistics 
and chart shown here 
were taken, is 
published regularly 
for friends and 
customers of 
Security-First 
National Bank by our 
Research Department. 
If you would like to 
receive it free of 
charge regularly, write 
to Bank and Customer 
Relations Department. 






























































RESOURCES OVER 2 BILLION DOLLARS 


ECURITY-FIRST NATIONAL 


BANK OF LOS ANGELES 


FOUNDED 1875S 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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for favorable 
utilities services 


Business and industry com- 
ing to the Pittsburgh area 
are assured of abundant utility 
services of ali kinds. For 
example: 

Increased electric power 
since 1946—939,325 kw. 

Increased natural gas stor- 
age capacity, 66 billion cu. ft. 
since 1946. 

Added communication serv- 
ices: $101 million in new 
lines, switchboards and other 
facilities. 





to 


for all your Pittsburgh 
correspondent needs 


Peoples First National offers 
more than 20 correspondent 
services designed to suit the 
needs of banks with interests 
in the Pittsburgh area. 

If you are thinking of a 
Pittsburgh correspondent, we 
will be glad to discuss your 
requirements. 


Shinky 


PEOPLES 
FIRST 


PEOPLES FIRST 
NATIONAL 
BANK & TRUST COMPANY 
Correspondent Bank Department 
Pittsburgh 30, Pa. 


Member Federal Deposit Insurance Corp. 











Stretching Nuisance Budget Advertising 
By Lloyd A. Bimson 


Executive Vice-President, The Bank of Douglas, Phoenix, Arizona 














High school, college, grade school and 
private school annuals, religious papers, 
labor journals, fraternal sheets, army 
base papers, society periodicals and 
neighborhood sheets are groups that con- 
stantly seek advertising for their publi- 
cations. It would be quite simple to spend 
every dime of our budget on this nui- 
sance advertising without even reach- 
ing the public. We could pinpoint our 


| bank ads to these groups and still not 





| will advertising. 








get up enough steam to blow off a baby 
bonnet. 

This is a problem that is especially 
acute for banks, 
since no- bank 
likes to offend 
any special group. 
Weare very 
much aware of 
good will, and 
this, above all 
others, is good 


A bank will 
take one of three 
approaches to this 
problem: sub- 


L. A. Bimson 
scribe whole-heartedly, giving out ads 


consistent with the number of junior 
leaguers passing through the lobby; 
temporize by holding the budget to a 
minimum and trying to exclude whom- 
ever they can without offense; or clam 
up tight with a phrase like, “Sorry, we 
just don’t have any budget for small 
papers at all!’’ And yet, there is a valid 
place for such papers. They command 
loyalty, for even though their circula- 
tion is not very large, they inspire good 
will. 

Here is the solution we came up with 
at The Bank of Douglas. It is based on 
carrying a good number of small papers, 
but the important exception is, we con- 
trol it. The problem was how to control 
the managers of the 17 branch offices 
throughout Arizona, when it was ob- 
viously prohibitive to send inter-office 





memos every time a small paper goes 
to press. We now give each manager a 
budget for the year. He spends it as he 
sees fit in his local community, but we 
help him by equipping him with engrav- 
ings and mats that enable him to spread 
a lot of business around. This is possible 
through the use of small-space ads, in 
this case a series of two-inch and three- 
inch ads. 

The ads shown at the bottom of the 
page have been used for the past two 
years in about 30 small papers in Ari- 
zona. Formerly, a branch manager 
would take 6 or 12 inches of space or 
maybe even a quarter page, and the 
costs were hard to control. Inevitably, 
towards the end of the year, or even in 
the middle, a sharp memo from the home 
office would put a stop to it. Not because 
sO many papers were used, but because 
so much space was taken _ indiscrimi- 
nately. Now he may give a regular 
schedule of two or three-inch ads, or 
he may give a periodical that he con- 
siders important a schedule calling for 
two or three of the series to be run in 
each issue. 

Actually, this turned out to be an 
advantage! The little cartoon series 
“caught on.” They stood out well in the 
papers and people began to follow the 
little ideas. Friendliness, dependability, 
politeness, and accuracy are few of the 
points that we have hit in the series. 
Our main emphasis, however, is to pub- 
licize the 69 years of service we have 
given the community. That is why each 
ad carries the slogan “your friendly 
pioneer bank.” Some also point out that 
we started business in 1887. 

The carton ads have made it simpler 
for the newspapers and periodicals, too. 
They have no type to set, and they can 
schedule for months ahead. 

Other banks may want to follow the 
plan, for our problem with nuisance 
advertising has now become a modest 
sized bonanza. 


Branches gain good will, effective results with these small-space ads 





Why | save at 
The Bank of Douglas 





your friendly pioneer bank since 1887 
MEMBER FED. DEPOSIT INSURANCE CORP. 











Why I save at 
The Bank of Douglas 





The Bank of Douglas 


your friendly pioneer bank since 1887 
MEMBER FED. DEPOSIT INSURANCE CORP. 
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customized service 


The Bank of Douglas 


your friendly pioneer bank since 1887 
MEMBER FED, DEPOSIT INSURANCE CORP. 
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WE BELIEVE THAT THE NEW DEVELOPMENTS IN BANK EQUIPMENT THAT 
WILL BE ON DISPLAY AT THE MOSLER EXHIBIT (BOOTHS 2, 3, 4, 5,) AT THE 
HOTEL STATLER IN LOS ANGELES DURING THE A. B.A. CONVENTION ARE 
SO SIGNIFICANT THAT THEY WILL HAVE AN IMMEDIATE EFFECT ON THE 


THINKING AND THE PLANNING OF EVERY BANK OFFICIAL WHO SEES THEM. 


This will be the first opportunity for most bankers to see, first hand 
(and in actual operation), the revolutionary new Mosler TV Snorkel, 
which opens up a brand-new concept of customer service—banking 
by television. Already in use in Bridgeport, working models at the 
A.B.A. Convention will show how, through the use of closed circuit 
television and underground pneumatic tubes, this new Mosler banking 
system enables banks to offer drive-up service in busy downtown areas 
and to maintain the personal touch with customers that is so important. 


This will also be an opportunity to see in operation a development 
in Day-and-Night (Bag and Envelope) Depositories by Mosler engi- 
neers that marks a new achievement in security. 


. 2 . 
Mosler has always believed that leadership carries with it a challenge 
and a responsibility. Not just to build superbly engineered products of 
unquestioned quality and unmatched performance . . . but to build 
new concepts for the industry it serves. We believe that in these newest 


developments you will find that Mosler is not only pointing the way 
to the bank of tomorrow but making it a practical reality, today. 


MOSLER AND BANKING GO FORWARD TOGETHER 


% Mosler Sate 
os er a 2 Since 1848 


320 Fifth Avenue, New York 1, N.Y. Factories: Hamilton, Ohio 
World’s Largest Builders of Safes and Bank Vaults 


For your convenience, Mosier has installed a Dow Jones Broad Tape Ticker at its exhibit at the A.B.A. Convention. 
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Interior Views of New and Modernized Bank Quarters 


Featuring distinctive styling innovations in main banking rooms across the nation 
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Grand Rapids, Mich. A lower ceiling, revamped floor Indianapolis, Ind. The semi-circular lobby of the new North 
and wall treatment, and new tellers’ stations are in- Illinois-Westfield branch of The Indiana National Bank 
novations at remodeled Old Kent Bank main office provides a functional working-banking area 
Bank Building Corporation of America e. 
Ottumwa, Ia. A decorative brick wall planter separates the Richmond, Va. The recently expanded main office of 
personal loan department from the main lobby in the new The Second National Bank has walnut counters and 
Union Bank and Trust Company quarters panels against a blue and gold background 
The Cunneen Company 
Gonzales, Tex. Planter boxes are featured inside and Pearl River, N. Y. The newly renovated quarters of The First 
outside the Gonzales National Bank, lending an out- National Bank and Trust Company feature wall to wall carpet- : 
door atmosphere to the modernistic building ing, sound conditioning, and effective use of colors ‘ 
a ame 
Taylorville, Ill. A white marble floor blends with walnut Monroe, Mich. Luminous ceilings in work areas, mod- 
furnishings at the newly enlarged offices of the First Trust ernistic furnishings, and large expanses of glass are 
and Savings Bank. Interior theme is colonial highlights at this new First National bank branch , 
30 Burroughs Clearing House 
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sank Building Corporation of America 

Elkhart, Ind. Recessed lighting, an enlarged lobby, and a 

manufacturer’s display area are among the new features at 
the remodeled First National Bank building 











The Cunneen Company 

Phoenixville, Pa. Colorful vinyl tile flooring and gayly 

printed drapes add warmth to the new Phoenixville 
Trust Company quarters 








Hagerstown, Md. Low counters of white and green mar- 
ble, and walnut woodwork, accent remodeling of the 
Farmers and Merchants Bank 














Rushville, Ind. A ceiling of light draws attention to the re- 
modeled and enlarged main office of the Rushville National 
Bank. Teller counters are of oak with pleated panels 














Bank Building Corporation of America 

Little Rock, Ark. Luxurious green carpeting is featured in 

the main lobby of the completely modernized Fourth and 
Main office of the Worthen Bank and Trust Company 

















Decatur, Ill. A glass wall separates the tellers’ area 
from bookkeeping space at the new Soy Capital Bank. 
Note how vinyl] strips mark off lines to windows 








Houston, Tex. New annex at the First City National Bank added 9,800 square feet of floor space to the spacious main 
banking room. Area has suspended acoustical ceiling and recessed fluorescent lighting 
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While you were drinking 
your second cup of coffee 
last evening... 


Continental Illinois’ night staff processed 
7500 cash items 


How long did you linger over your It explains why many a check mailed to us in T 
second cup last evening? the afternoon by banks from coast to coast be- 
Let’s say 15 minutes. comes available funds the following morning. 
In that brief time, the Continental IIli- We think that’s service. We think it’s 
nois processed about 7500 cash items. service that explains why our several thousand , 
Such speed has a real point. correspondents agree so heartily that the Con- 
It means earliest possible presentation. tinental Illinois is the “banker’s bank.” 


CONTINENTAL ILLINOIS NATIONAL BANK 


and Trust Company of Chicago 


LOCK BOX H CHICAGO 90 
Member Federal Deposit Insurance Corporation 
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President Florence will review association’s activities, discuss banking trends 


BEAMED AT CURRENT PROBLEMS 





N2nd AB. COMENTION 


Several thousand bankers will meet at Los Angeles to weigh 
measures of safeguarding the strength of a booming America 


By 
GLEN CHRISTMAN 


Associate Editor 
Burroughs Clearing House 


HE nation’s bankers, popularly 

and erroneously supposed to be 

holding the reins to the Vehicle 
Economic but actually wedged firmly 
in the seat between the real drivers— 
business and the public—are soon to 
meet again to ponder the problems of 
a booming economy and to weigh meas- 
ures for safeguarding that economy’s 
strength. Advance registrations indi- 
cate that some 7,500 banking officers 
from all sections of the nation will at- 
tend the four-day meeting of the 82nd 
annual convention of the American 
Bankers Association in Los Angeles, 
California, October 21-24, 
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JAMES E. SHELTON, Chairman 
General Convention Committee 


Extends Los Angeles welcome 


As announced by A.B.A. President 
Fred F. Florence, the advance pro- 
gram is broad in scope-and flexible in 
function, so designed to meet squarely 
the problems at hand. It will be con- 
cerned with money and credit, with 
the future of agriculture and with the 
national economy as a whole, with na- 
tional defense, with increased compe- 
tition for savings, and will stress the 
expanding role that the banking indus- 
try must play in the growth economy 
of tomorrow. 

Banking’s expanding role in a 
growth economy has been a paramount 
theme in Mr. Florence’s meetings be- 
fore various banking groups through- 
out the past year. Shortly before as- 
suming the A.B.A. presidency last Oc- 
tober, Mr. Florence, who is also the 
president of the Republic National 
Bank of Dallas, Texas, said, “If we 
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W. R. BURGESS R. M. GIDNEY 





H. J. MARSHALL 





R. von KLEIN SMID 0. B. JESNESS 


Program includes outstanding speakers from government, 


examine the recorded history of bank- 
ing in the United States, we find that 
banking has grown faster than popu- 
lation or physical production. This is 
due in large measure to our acceptance 
of new and greater responsibilities, 
with the broadening of our financial 
services to fill the needs of a complex 
economic machine. The ‘growth’ term 


A. S. FLEMMING F. L. KING 














E. A. WELCH T. V. HOUSER 


E. V. BELL R. H. BOLTON 


so popular with investment analysts 
is applicable to banking.” 

Mr. Florence recently reported that 
during his travels as president of the 
A.B.A. he had been pleased to find that 
far-sighted bankers throughout the 
country were laying careful plans for 
the growth economy of tomorrow. 
“Just as all lines of modern business 


Where flight of fancy is in store for ABA delegates and wives 


A glimpse of Disneyland, fabulous land of Make-Believe and Yesteryear 
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J. R. DOSCHER R. P. CHAPMAN 


industry, education, journalism and banking 


and industry are seeking out ways and 
means of improving their operations,” 
he said, “so, too, must we give constant 
study to methods of performing our 
function more efficiently.” 

Among the noted convention speak- 
ers representing American business 
and industry will be Wellwood E. 
Beall, senior vice-president of the Boe- 
ing Airplane Company, Seattle, Wash- 
ington; Harold Quinton, president of 
the Southern California Edison Com- 
pany, Los Angeles; Eugene Holman, 
chairman of the Standard Oil Company 
of New Jersey, New York City; and 
Theodore V. Houser, chairman of 
Sears, Roebuck and Company, Chicago. 

Distinguished government officials 
from Washington, D. C., who will 
speak at the convention include Ran- 
dolph W. Burgess, Under Secretary of 
the Treasury; Ray M. Gidney, Comp- 
troller of the Currency; and Dr. 
Arthur S. Flemming, Director of the 
Office of Defense Mobilization. 

Two leading educators and the edi- 
tor and publisher of a widely read 
business publication are also on the 
program. These speakers are Elliott 
V. Bell, editor and publisher of 


See A.B.A. CONVENTION—Page 86 
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PROGRAM—82nd ANNUAL CONVENTION, AMERICAN BANKERS ASSOCIATION 


MONDAY, OCTOBER 22, 1956 


Savings and Mortgage Division: 
Hotel Statler, Golden State Room—10:00 A.M. 
Address of the President 
Earle A. Welch 
President, Meredith Village Savings Bank 
Meredith, New Hampshire 
Address: “Getting Savings Deposits—Today’s Great Op- 
portunity for Banks” 
Harold J. Marshall 
Chairman, A.B.A. Public Relations Council 
President, National Bank of Westchester, White 
Plains, N.Y. 
Remarks: “Bank Profits with Operation Home Im- 
provement.” 
John R. Doscher, Executive Director, Operation 
Home Improvement, New York, New York 


State Bank Division: 


Philharmonic Auditorium—10:00 A.M. 

Address of the President 
Robert H. Bolton, President, Rapides Bank and Trust 
Company in Alexandria, Alexandria, Louisiana 

Address 
Wellwood E. Beall, Senior Vice-President, Boeing 
Airplane Company, Seattle, Washington 

Address 
Dr. Rufus B. von KleinSmid, Chancellor, University 
of Southern California, Los Angeles, California 


National Bank Division: 
Philharmonic Auditorium—2:00 P.M. 

Address of the President 
Gibbs Lyons, President, First-Stamford National 
Bank & Trust Company, Stamford, Connecticut 

Remarks 
The Honorable Ray M. Gidney, Comptroller of the 
Currency, Washington, D. C. 

Address: “Who Should Manage Our Managed Money” 
Elliott V. Bell, Editor and Publisher, “Business 
Week”, Chairman of the Executive Committee, Mc- 
Graw-Hill Publishing Company, Inc., New York, 
New York 


Trust Division: 
Hotel Statler, Los Angeles Room—2:00 P.M. 
Greetings 
Eldridge H. Booth, Jr., Chairman, Trust Division, 
California Bankers Association, Senior Vice-President 
and Trust Officer, Title Insurance and Trust Company 
Los Angeles, California 
Address of the President 
Richard P. Chapman, President, The Merchants Na- 
tional Bank of Boston, Boston, Massachusetts 
Address: “Investor Interest in the Electric Utility In- 
dustry”, Harold Quinton, President, Southern Cali- 
fornia Edison Company, Los Angeles, California 


TUESDAY, OCTOBER 23, 1956 


Agricultural Breakfast: 
Hotel Statler, Pacific Ballroom—8:00 A.M. 
Presiding 
Jesse W. Tapp, Chairman, Agricultural Commission, 
A.B.A., Chairman of the Board, Bank of America 
N.T. & S.A. Los Angeles, California 
Address: “Can We Solve the Farm Income Problem?” 
Dr. O. B. Jesness, Head, Department of Agricultural 
Economics, University of Minnesota, St. Paul, Minne- 
sota 


First General Session: 


Paramount Theatre—9:15 A.M. 
Call to Order 
Fred F. Florence, President, American Bankers Asso- 
ciation, President, Republic National Bank of Dallas, 
Dallas, Texas 
Presentation of the Colors 
Naval Reserve Officers Training Corps, University 
of Southern California, Los Angeles, California 
Invocation 
Reverend R. I. Lindquist, First Presbyterian Church 
of Hollywood, Hollywood, California 
“Greetings from the Los Angeles Banks” 
Frank L. King, President, Los Angeles Clearing House 
President, California Bank, Los Angeles, California 
Address of the President 
Mr. Florence 
“Greetings from the United States Treasury Depart- 
ment” 
The Honorable W. Randolph Burgess 
Under Secretary of the Treasury 
Washington, D. C. 
Address 
Eugene Holman, Chairman of the Board, Standard 
Oil Company of New Jersey, New York, New York 


WEDNESDAY, OCTOBER 24, 1956 


Second General Session: 


Paramount Theatre—9:15 A.M. 
Call to Order 
Mr. Florence 
Presentation of the Colors, Naval Reserve Officers 
Training Corps, University of Southern California, Los 
Angeles, California 
Address 
Theodore V. Houser, Chairman of the Board, Sears, 
Roebuck and Co., Chicago, Illinois 
Report of Resolutions Committee 
Address 
Dr. Arthur S. Flemming, Director, Office of Defense 
Mobilization, Washington, D.C. 


ENTERTAINMENT—SPECIAL FEATURES 


Sunday, October 21, 1956 


3:30 to 5:00 P.M.—Garden Party, North Lawn, The 
Ambassador Hotel 


Monday, October 22, 1956 


7:45 A.M.—Independent Bankers Breakfast, Pacific 
Ballroom, Statler Hotel. Address: ‘“Ad- 
ministration of the Holding Company 
Act,” by the Honorable James Louis 
Robertson, member Board of Governors 
Federal Reserve System, Washington, 
D<. 

12:30 P.M.—Ladies’ Luncheon and Edith Head’s Hol- 
lywood Parade, Biltmore Bowl, Biltmore 
Hotel 

3:30 P.M.—Ladies’ Tea and Edith Head’s Hollywood 
Parade, Biltmore Bowl, Biltmore Hotel. 
(Due to the large registration, ladies 
are asked to choose either the luncheon 
or tea showing) 

8:45 P.M.—Bob Hope’s Hollywood Parade, Shrine 
Civic Auditorium. (Bus service will be 
provided ) 


Tuesday, October 23, 1956 


1:00 P.M.—An Afternoon in Disneyland. (Bus service 
will be provided) 
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How to plan today for tomorrow’s changes 
in banking operations 


IMPACT OF AUTOMATHO. 








on Bank Layout and Design 


By 
WALLACE V. CUNNEEN 


President, The Cunneen Company, 
Philadelphia 7, Pennsylvania 


66 avings banks foresee that wide- 
mm spread application of automa- 
tion may result in some changes 
in bank architecture. The massive 
structures of today, with hundreds of 
employees operating machines, may 
become a thing of the past. Branches 
in busy downtown locations, not much 
bigger than a telephone booth, may 
become commonplace.” New York 
Times—July 8, 1956. 

The impact of automation on bank 
layout and design within the near 
future may not provide changes as 
radical as those foreseen by the writer 
above. On the other hand, the rapid 
developments in the fields of records 
processing and retention are certain 
to have a profound influence on the 
bank buildings of the future and their 
interior layout. The _  foresighted 
banker will consider this factor care- 
fully before he builds a new or re- 
models an existing building. The bank 
building that is designed with the 
flexibility to accommodate tomorrow’s 
changes in bank operations is going 
to give many more years of service 
to its owners than the one that is not. 

Automation means different things 
to different people. For our purposes, 
let us consider the subject in its 
broadest terms. Simply, automation 
is the process of making things auto- 
matic. It is the latest phase of 
mechanization. As such, it is not a 
new concept to banking. Bankers have 
participated in all the past stages, 
from typewriters, through adding 
machines, to complex accounting 
machines. In some instances, bankers 
have shown the way, as in the develop- 
ment of microfilming and _ proof 
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_ Facilities provided for accounting per- 

- sonnel in one office automation pro- 
gram. Space must be provided for 
programmers, technicians, supervi- 
sors, filing equipment, etc. Where 
possible, a separate conference room 
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Special facilities will be needed for the programming staff 


machines. They have witnessed the 
combination of simple single-purpose 
machines to perform varied functions. 
They have applied the multi-purpose 
machines to a variety of banking 
operations. 

Electronics has accelerated and 
widened the scope of mechanization. 
It has provided the controls needed 
for more complete automation. 

Many regard electronics and auto- 
mation as being synonymous, but this 
is not necessarily so. We may some- 
times have occasion to refer to auto- 


matic equipment that is not elec- 
tronic. 

Electronic equipment can _ be 
broadly classified into two groups: 


special-purpose, and general-purpose. 
Special-purpose equipment is. de- 
signed to perform one specific func- 
tion, such as savings deposit account- 
ing. General-purpose machines can 


perform many functions such as check 
deposit accounting, all types of loan 
accounting, general and cost account- 
ing, etc. In fact these machines can 
perform any record keeping job 
assigned to them. They are the 
culmination of the trend to multiple- 
purpose machines which has_ been 
developing for a long time. Electronics 
has made the general-purpose ma- 
chine feasible and effective. Naturally, 
this will cause many organizational 
changes in banks which are bound to 
be reflected in bank building design. 

The electronic automatic machines 
now appearing have other characteris- 
tics that distinguish them from con- 
ventional equipment. They operate at 
fantastic speeds, store information in 
an unique and highly compact way, and 
operate without human intervention 
under the control of a stored program. 
Each of these characteristics, and the 
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Preliminary sketch of computer installation planned by equipment firm for one of the major banks 


Mr. Cunneen analyzes the architectural requirements of bank data processing centers 


cumulative effect of the combination 
of them, will have its influence on 
bank buildings. 

The automatic machines are being 
built in a wide range of sizes and 
degrees of automation, so they can 
not be considered as an entity. How- 
ever, they can be grouped according 
to their impact on all banks, their 
effect on large banks, and their effect 
on small banks. 

Because we are only on the thresh- 
old of automation in banking, some 
of the ultimate effects are still not 
too clear. For instance, current 
widely publicized models are very 
large, heavy and extremely expensive. 
Hence, one might say, buildings to 
house them should provide huge 
machine rooms, _ specially-stressed 
floors, large capacity air-conditioners, 
etc. But, engineering developments 
are well underway to reduce size, 
weight, and heat-dissipation, among 
other things. Transistors are replac- 
ing electronic tubes, circuit miniaturi- 
zation is widely used, and mass- 
production is driving down costs. Take 
one of pioneering bank computer 
installations, for instance. The original 
model required 4,000 square feet, a 
weight load stress of 100 pounds per 
square foot, and 25 tons of air-con- 
ditioning. However, production models, 
now being built, will be transistorized 
—reducing square footage to 1,600, 
cutting the load factor to 50 pounds, 
reducing electrical load by a factor 
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of ten, and greatly reducing air-con- 
ditioning requirements. 

A number of claims have been made 
that electronic computers will re- 
place large numbers of people. For 
some specific operations these claims 
probably will be substantiated. At first 
glance, then, our buildings should 
have more space for machines and less 
for people. But, we know that dur- 
ing the period of conversion from 
manual to mechanical means, more 
people will be needed. We shall need 
people to man the new machines in 


addition to the people performing 
the current routines. 

After the conversion, what then? 
If we examine the past, we find that 
increased mechanization led to in- 
creased employment, in other activi- 
ties. At least one banker, Clark Beise, 
president of Bank of America, San 
Francisco, expects this experience to 
repeat in banking. People relieved 
from clerical tasks will be shifted to 
other new services, which will test the 
ingenuity of the bankers. 

See IMPACT OF AUTOMATION—Page 96 


“Emphasis should now be on flexible design and construction” 


Staff architects and engineers discuss client projects with Mr. Cunneen 
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ORE and better audits for the 
nation’s smaller banks. 

That will be a major objective 
of the National Association of Bank 
Auditors and Comptrollers in the year 
ahead, according to the incoming 
president, Steve H. Bomar. And, at 
the annual NABAC convention held 
last month in Washington, D.C., an 
important segment of the program 
was devoted to the subject. 

Doubtless some recent spectacular 
embezzlements in smaller financial 
institutions, and also the suggested 
possibility that supervisory agencies 
might take a more direct hand in the 
auditing function where necessary, 
have helped to stimulate current in- 
terest in the development of more ade- 
quate audit and control procedures in 
country banks. 

At any rate, a morning session at 





gleaned at the NABAC convention... 
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By 
HARRY V. OODLE 


Senior Associate Editor, 
Burroughs Clearing House 


the NABAC convention beamed espe- 
cially to small banks presented many 
practical ideas on “do-it-yourself” 
audits. One of the panel discussions 
had to do with day-to-day or con- 
tinuous control procedures; another 
was concerned with the making of 
periodic audits. 

Following is a slightly condensed 
version of the prescription given by 
Theodore M. Kuipers, assistant cash- 
ier, The Lafayette (Indiana) National 
Bank, for a continuous control] pro- 
gram utilizing these six basic safe- 
guards: 

1. Rotation of Duties. This is not 
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only an excellent control, but it is of 
great value in the training of em- 
ployees. Rotations should be at un- 
announced intervals, and should be for 
periods sufficient to disclose any ir- 
regularities. A period of two weeks 
is adequate for tellers, since outstand- 
ing items should be cleared in this 
length of time. Rotation of book- 
keepers should be for a period of at 
least two to three months, so that 
statements will be delivered to cus- 
tomers during the interval. 

2. Segregation of Duties. The duties 
of each officer and employee should 
be clearly outlined, with accounting 
and operations being separated as 
much as possible. The most important 
rule to remember is that no staff mem- 
ber should ever be permitted to origi- 
nate and complete a transaction from 
start to finish, and also that employees 


Some 1,350 key operating and control officers attended this year’s annual NABAC meeting 
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Panel session at NABAC convention devoted to do-it-yourself audits by the smaller banks 


handling cash should never be allowed 
to post to the ledger records. In a 
small bank with five or six employees 
this rule is hard to observe, but veri- 
fication of the work by another staff 
member should be emphasized. The 
greater number of persons handling a 
transaction, the more assurance there 
is of reducing temptation or detecting 
fraud. 

3. Full, Uninterrputed Vacations. 
Such a vacation for a period of at least 
two weeks for every officer and em- 
ployee of the bank is a “must” for 
good control, and should be manda- 
tory. The uninterrupted vacation 
method permits transactions under the 
control of one individual to clear prop- 
erly during his absence. The super- 
visor of the Indiana Department of 
Financial Institutions has_ reported 
that since the mandatory vacation 
statute was adopted in Indiana there 
has been a significant improvement in 
the fraud statistics for that state. 

Another policy that is very seldom 
adhered to, but which is very impor- 
tant, is that the employee should not 
have access to the bank while on his 
vacation. His key should be turned in 
and he should not spend any time on 
the bank premises during the vacation 
interval. 

4. Activities of Employees. When an 
employee is living above his income, 
some investigating should be done. 
Overdrafts of employee accounts 


From left: Darrell R. Cochard, executive secretary 
md editor; Robert H. Shepler, vice-president and 


cashier, Denver (Colorado) National Bank, and 
ational president im 1955; Malcolm H. Gibson, 
vice-president and cashier, Citizens State Bank, 


Sheboygan, Wisconsin, second vice-president; Steve 
HM. Bomar, vice-president and treasurer, Trust 
ompany of Georgia, Atlanta, president; Franklin 
D. Price, comptroller, First National Bank in Dallas 
(Texas), first vice-president; Donald J. MacDonald, 


tuditor, The Northern Trust Company, Chicago, 
Illinois, treasurer; Robert F. Goodwin, comptroller, 
Wachovia Bank and Trust Company, Wéinston- 


Salem, North Carolina, immediate past president: 
md F. Buyers Miller, executive director 
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should be prohibited, and if they do 
occur the procurement of funds to 
cover the overdrafts should be scruti- 
nized. Unusual deposit activity in 
staff member checking accounts, and 
transfers from savings to checking or 
vice-versa, should be watched. Any 
evidence of kiting would indicate that 
an employee is in financial difficulty. 
Excessive borrowing is also a warn- 
ing sign. A very good policy for a 
bank is to obtain credit reports and 
financial statements from all employ- 
ees at least annually. 

5. Adequate Salaries. If adequate 
salaries are paid, applicants for em- 
ployment can be more carefully 
screened and more competent person- 
nel can be obtained. 

Outside employment for bank people 
should be discouraged; if a staff mem- 
ber has to hold down two jobs it means 
one of two things, he is either living 
beyond his means or his salary at the 
bank is inadequate. If an employee 
wants to work at some other job on 
the side, he should receive permission 
from the head of his department, and 


a complete investigation of the situa- 
tion should be made. If an employee 
has that much ambition, perhaps he 
can be given a position in the bank 
that will more fully utilize his services 
and pay a larger salary. 

6. Sympathetic Ear—Liberal Loan 
Policy. Employees should know that 
the head of the department or some 
officer will gladly discuss any financial 
problem. If an employee gets in finan- 
cial difficulty because of sickness or 
misfortunes he may. be tempted to mis- 
appropriate funds from the bank. In 
most such cases it starts out with a 
small sum and gradually grows into a 
larger amount, whereas the defalca- 
tion might well have been prevented 
by a confidential discussion of the 
problem. Often the officer can suggest 
a loan to cover the debts which the 
employee may have incurred, or if it 
is against the bank’s policy to lend to 
staff members, the individual should 
be referred to another bank where he 
will receive careful consideration. Of 
course, if the employee gets himself 

See NABAC CONVENTION—Page 80 


New officers and past leaders of auditor-comptroller group* 





















How a large insurance company has improved 
yield and diversification 


The Joh of Investing 
$)00,000,000 in Assets 


UTUAL Of New York, in busi- 
ness for more than 113 years, 
has assets of $2.5 billion work- 

ing productively in every section of the 
United States, and in Alaska and Can- 
ada. These assets belong to the com- 
pany’s policyholders, for MONY is a 
mutual company. It has no_ stock- 
holders, and is operated solely for the 
benefit of its more than one million 
policyholders and their beneficiaries. 
Next to mortality experience, the 
greatest single influence in the cost of 
life insurance to mutual policyholders 


is the amount of income a life insur- 
ance company obtains from its invest- 
ments. Thus investments have a vital 
role in life insurance company opera- 
tions. Anything which affects invest- 
ments—low yields, inflation, higher 
taxes—affects the cost of insurance. 
Mutual Of New York’s investment 
operations are in three broad cate- 
gories, each directed by a department 
vice-president: (1) securities invest- 
ments, which account for about 60 per 
cent of assets; (2) mortgage loans, 28 
per cent; (3) farm loans, 3 per cent. 


Mortgage and farm loans comprise 31% of MONY’s assets 


Files on 80,000 urban mortgage loans totaling $687 million 





































By 
PHILIP A. RUSSELL 


Vice-President for Securities Investment, 


Mutual of New York. New York 19, N. Y. 


Real estate purchases are also the re- 
sponsibility of the securities invest- 
ment department, and are developed 
jointly with the mortgage loan depart- 
ment. Other MONY assets are in 
policy loans, miscellaneous holdings 
and cash in banks. 

In determining investment policies, 
the overriding consideration is the 
long-range nature of the business of 
life insurance. When someone buys a 
policy from Mutual Of New York, he 
is buying money for future delivery. 
It follows, therefore, that life insur- 
ance funds can safely be invested in 
long-term obligations with customar- 
ily higher rates of return than the 
return on short-term paper. As a cor- 
ollary, it becomes axiomatic that long- 
term trends in the nation’s economy 
are more important in determining 
our investment policies than year to 
year changes. The investment that 
looks good today might present a com- 
pletely different, and perhaps adverse, 
picture a decade or two in the future. 

Life insurance company _invest- 
ments are regulated by state laws 
which strictly define the character and 
quality of permitted investments. It 
was not until a few years ago that 
the New York Insurance Law was 
amended to permit New York life 
companies to invest in common stocks, 
and then only within a limited amount. 
It follows, therefore, that the bulk 
of our investments must be placed in 
fixed-income obligations; and in final 
analysis, the imagination, ingenuity, 
and skill of the investment officers 
determine the success of selecting the 
investments which over a period of 
years will produce the greatest return 
consistent with safety of principal. 
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Mr. Russell (right) and John F. King, director of oil 
and gas securities, discuss pending loan. MONY has 
more than $98 million invested in oil and gas prop- 
erties and $142 million in natural gas transmission 











James A. Howe (left), director of industrial in- 
vestments, with Charles Gelardi, analyst. MONY’s 
industrial holdings amount to $623 million in 
400 issues of stocks and bonds in 290 companies 





M. M. Packie (left), director of public utility and municipal invest- 


George B. Gallagher, market special- 
ist for Mutual of New York, handles 
the company’s sales and purchases 
of securities in the public markets. 


ments, and Herbert Strong, analyst. The public utility portfolio 
comprises $570 million in 445 issues of stocks and bonds in 200 com- 
panies, State, county and municipal holdings total nearly $45 million 








Ai Mutual of New York, securities investment is organized on a specialist basis 


The most stable investment usually 
does not produce the greatest yield. 
Only a few years ago a succession of 
periods of low yields from perfectly 
sound investments found many life 
insurance companies with an “interest 
deficiency”—that is, the net return 
from absolutely secure and stable in- 
vestments was less than the interest 
needed to maintain policy reserves. 

So the investment policies of Mutual 
Of New York have three determi- 
nants: stability of the investment; 
its likely long-term trend; and the 
vield it will produce. A fourth and 
important principle is whether the 
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investment serves the public interest. 

The company has had a good record. 
The yield on MONY’s assets, after in- 
vestment expenses but before Federal 
income taxes, improved to 3.55 per 
cent last year; in 1942 it was only 2.87 
per cent. Despite serious inroads by 
Federal income taxes, which are five 
times greater today than in 1942, 
MONY’s net yield, after investment 
expenses and after Federal income 
taxes, was 3.29 per cent last year, 
compared with 2.79 per cent in 1942. 

To accomplish these things, MONY 
has from time to time gone off the 
beaten path, pioneering in some in- 


vestment areas that had not been 
approached previously to any substan- 
tial degree by life insurance investors 
as a whole. Oil and gas production 
loans and fleet leasing of transporta- 
tion equipment are examples. 

With the improvement in yield has 
come diversification. As examples: 

MONY’s portfolio of industrial in- 
vestments today comprises 400 issues 
of stocks and bonds in 290 concerns in 
at least 30 different industries. A 
quarter-century ago, MONY’s indus- 
trial investments were confined to 
fewer than 30 companies. 

See INVESTING $2,500,000,000—Page 92 
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A well-planned program to acquire larger balances, 
as compensation for a heavy service load 





By 
WALTER J. CHARLTON * 


Vice-President, First Trust & Savings 
Bank of Kankakee, Kankakee, Illinois 


he increased demand for banking 

service that inevitably follows 

the opening of a branch plant in 
a small city does not necessarily bring 
a proportionate step-up in bank foot- 
ings or earnings. Many a bank has 
made this unhappy discovery in the 
postwar years. 

Industrial growth and decentraliza- 
tion have brought new factories to 
scores of communities where formerly 
the most complex banking problem 
was a barnyard loan or financing a 
farm-products processing plant. But 
when industry lands on the doorstep, 
along with it comes a demand for 
services ranging all the way from 
‘ashing paychecks to financing foreign 
shipments. Unless and until given the 
facts to change their minds, corpora- 
tion treasurers incline to regard these 
assorted services as something that 
just naturally comes along with the. 
new plant site. Meanwhile, they typi- 
cally siphon off the principal balances 
to accounts in New York, Chicago, or 
their home cities—and leave just a 
little more than enough in the local 
bank to meet the payroll and other 
local expenses. 

Typical attitude of the small-town 
banker in this situation is defeatist. 
His spirit is battered from decades of 
losing battles with the treasury depart- 
ments of chain stores, public utilities, 
and other organizations that combine 
branch operations in his town with a 
dogged reluctance to maintain worth- 


*Mr. Charlton was a member of the Class of 1956, 

School of Public Relations conducted by the Finan- 

cial Public Relations Association, and for his thesis 

project he discussed in detail the phase of his 

bank’s new business program covered in this arti- 

cle. His presentation was one of those accepted for 
the FPRA library. 
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Page from “solicitation” portfolio, and exterior view of the bank 


Services are tailored to industry needs, sold aggressively 


while balances. He knows the new 
plant is good for the community and 
therefore presumably it is good for the 
bank. He accordingly takes whatever 
deposits the new industry gives him, 
provides whatever services are re- 
quired, and accepts the situation as 
merely one of life’s unchangeable facts. 

We are writing this article to 
spread the good tidings that this situa- 
tion really is changeable. In providing 
the essential financial and _ related 
services for which industrial corpora- 
tions rely upon the local bank, the 
bank can substantially increase its 
potential for business and earnings. 

We learned this from the experience 
of our own institution. Ours is a $30,- 
000,000 bank in a town of 25,000 popu- 
lation. Our community had a little 
manufacturing before World War II, 
but essentially it was an agricultural 
and county seat town. 


Today Kankakee and adjoining areas 
have 17 manufacturing’ establish- 
ments. The largest plant employment 
is 1,250, the smallest 44, the average 
450. With 7,600 industrial employ- 
ment, we have become a predominantly 
industrial town, even though agricul- 
tural production and the courthouse 
are still there in their original size. 

Undoubtedly this shift from the 
farm to the factory was more acute in 
our town than in most places where 
industrialization has occurred. Its 
greater intensity is unquestionably 
what made us face up to the facts. 
About five years ago it became obvious 
that we were being swamped with 
work and at the same time were get- 
ting very little extra revenue to pay 
for the added expense. 

As we began thinking seriously 
about our predicament and looking for 
ways to improve our situation, a great 
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Mr. Charlton (left) cultivates plant officials such as J. H. Brinker, 
general manager, Permaglas Division, A. O. Smith Corporation 











Aerial view of the Kankakee facilities of A. O. Smith Corporation 


Local branch plants present one fertile new business field 


truth gradually dawned upon us. We 
recognized that our troubles were al- 
most solely the consequence of our 
state of mind. We were in the defeat- 
ist attitude previously mentioned. We 
were accepting as an unchangeable 
fact something which on closer exam- 
ination probably could be changed 
very much for the better. 

The basic assumption had been that, 
because chain store treasurers were 
traditionally immovable, manufactur- 
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ing corporation executives would be 
equally adamant. But the services re- 
quired by chain stores of local banks 
are far less exacting and costly, and 
are accordingly more difficult to use as 
convincing arguments for larger bal- 
ances. It seemed altogether probable 
that the treasurer of a large industry 
could be shown that the bank was be- 
ing put to expenses materially higher 
than company balances warranted, and 
that therefore he would willingly 


raise his sights to maintain a compen- 
sating balance with us. This is the task 
that we set ourselves. 

Up to that moment, we never had 
really examined the services that the 
town’s new plants imposed upon us. 
Re-evaluation of industrial accounts 
showed that some of the deposit ac- 
counts were not covering costs re- 
vealed by account analysis. Such ac- 
counts had been labeled “No service 
charge’’ when opened, on the over-op- 
timistic assumption that they would 
always be profitable. Then they had 
been forgotten—and had been rolling 
up deficits ever since. 

Some payroll accounts had been set 
up with balances based upon total pay- 
roll at the time. Meanwhile, number 
of employees and rates of pay had 
risen, putting these accounts on the 
losing side. 

There were various instances of that 
sort. But, once we set our minds to 
the subject, we found other situations 
that were no less acute because they 
were less obvious. Local factories make 
valuable contributions to the local 
economy, but also they make demands 
upon the area and its facilities—in- 
cluding the bank. 

When the plant gets under way, new 
people come to the community and re- 
quire credit for buying or building 
homes. They need credit for buying 
appliances, furnishings, cars, and the 
many other personal loan needs. In our 
community, the influx of workers has 
been so great that it has at times used 
up just about all of the credit re- 
sources of the locality. Previously we 
had not thought about this aspect of 
the impact of new industry upon our 
bank. Now it became apparent that in 
supplying such credit our institution 
was performing a service for the em- 
ployer, which service the employer 
could easily compensate by replenish- 
ing our supply of credit through rais- 
ing his local bank balance. 


O GET ahead of our story, let us 
state that since that time our bal- 
ances from local factories have moved 
steadily upward. They are not yet as 
high as in our opinion they should be. 
But last year in our bank the general 
checking accounts (excluding five pay- 
roll acounts) of 14 industries averaged 
just about $100,000. In April of 1956 
—traditionally the month of lowest 
bank balances because of Illinois prop- 
erty taxes upon cash in the bank on 
April 1—the average had risen to 
$135,000. The subsequent rate of in- 
crease, when projected on a chart, in- 
dicates a probable average of $180,000 
by April 1, 1957. The present total is 
a little under 10 per cent of our bank’s 
total deposits. 
Corporation deposits in small banks 
are notoriously volatile. It was so with 
us when we started on our program to 
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Assistant Cashier R. H. Schlenz discusses financial matter with 


personnel manager and employee at Florence Stove Company 


The bank utilizes every chance to assist plant personnel 


better our corporation accounts, and 
admittedly there is still a great deal 
of room for improvement in respect to 
stability of balances. Analysis as of 
last April discloses that more than 8 
of our 14 such corporation balances 
stood at 50 per cent to 100 per cent of 
their high point in 1955, and these 8 
accounts represented 76 per cent of 
the dollar balances in our April total. 
Since a certain proportion of all local 
income will naturally move into the 
principal big-city accounts of the par- 
ent corporations, and since such trans- 
fers are most likely to occur when the 
individual balances reach high points, 
this seems to us to represent a reason- 
ably high degree of stability. 

In our approach to the entire sub- 
ject of manufacturing plant business, 
we work in five distinct classifications. 
These are: 1. National corporation 
with head office here. 2. National cor- 
poration with head office elsewhere. 
3. Local branch of national corpora- 
tion. 4 and 5. Local executives and em- 
ployes of the first and third corporate 
categories. 

Large city banks of course cultivate 
industrial accounts at the top man- 
agement level, primarily at the home 
offices. But the city banks are not 
likely to maintain a close working 
association with branch plant organ- 
izations. This means to us that the 
local branch plants present a fertile 
field for increased business. 

Knowing the local plant executives 
has proved very helpful in getting our 
officers favorable hearing from home 
office executives of the corporations. 
Also, friendly guidance from _ local 
plant people helps in making the right 
approach. The degree of financial 
autonomy accorded a local manager by 
his corporation varies widely with 


AA 


company policies, so that he may or 
may not have much actual influence 
in getting the bank on its desired 
footing. Common sense in human rela- 
tions indicates, however, that it would 
never be wise to go over the head of 
the local manager to solicit business 
from his head office without his knowl- 
edge and consent. Also, it pays to pro- 
ceed slowly until the bank is thor- 
oughly conversant with the corpora- 
tion’s policies and operations. 


F gdeogear excellent source of guid- 
ance and help is to be found in 
a city correspondent bank. Even if the 
corporation’s home office is not in a 
city where we have an account, our 
city correspondent may have one of 
the corporation’s principal accounts. 
If not, it undoubtedly is soliciting such 
a connection, and is well acquainted 
with the treasurer’s office. Where we 
are approaching a corporation without 





any previous acquaintance—as when 
a new plant is being planned for our 
community—an introduction and/or 
recommendation from a city bank is a 
sure way to achieve consideration of 
our proposals. 


UR most successful results have 

come in instances where we have 
first made careful study of the finan- 
cial attitudes and preferences of the 
prospect, its methods of handling mon- 
etary transactions, the fiscal policies 
applying to the local plant, and all 
other factors affecting their local 
banking business. Information on the 
personalities and interests of the prin- 
cipal individuals in decisive positions 
has also proved helpful. Full knowl- 
edge of the situation is valuable in 
pointing the way to which services 
should be emphasized and what ar- 
rangements are likely to be most at- 
tractive to the prospect. 

Whatever else we urge, we try never 
to lose sight of our immediate goal, 
which is an increase in sustained 
deposit totals. Our usual suggestion 
is a specific sum, say $100,000 in a par- 
ticular instance. We point out to the 
corporation financial man that we have 
already tied up a large share of this 
in real estate loans and personal loans 
to employees and executives of his 
Kankakee plant. We show him how 
much cash we must keep on hand for 
cashing payroll checks. We exhibit an 
account analysis of the local plant’s 
balance and activity. By the time he 
has looked over such a showing of 
facts, the corporation treasury man 
can hardly question that we are en- 
titled to his consideration. 

If he hesitates on the grounds of 
having no cash available for diversion 
into our institution, we may suggest 
that he could give us $100,000 by 
simply cutting $50,000 apiece off his 
principal New York and Chicago 
seven-figure balances, from which it 
See INCREASING CORPORATE BUSINESS—Page 102 


Management helps to “sell” top-level corporate executives 


President Arthur Beckman with officers of Chemical Division, General Mills, Inc. 














Burroughs Clearing House 















































Mr. Clutchbill’s flashlight 


played over some strange objects 


\ Ghostly Account Comes to 
(he Ferndale National 


IRECTOR Clutchbill screwed his 
D head round the door in the 

Ferndale National’s front office 
and looked at the clock. Miss Dawson 
had been alone in the directors’ room a 
long time. Realizing the elderly spin- 
ster was in her 70’s, he _ plodded 
through the main banking room and 
opened a door gently. 

Beside the long directors’ table sat 
an incredibly thin and_ wrinkled 
woman as though in a trance. On the 
table lay a packet of papers with a 
dangling tape, once red but now faded 
to yellow. One large document and a 
smaller one lay open. 

“You all right?” asked Mr. Clutch- 
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bill softly, as he peered in the room. 

“Yes,” said Miss Dawson in a hesi- 
tating voice. “Could ... could you 
stay a moment?” 

The old director settled in a chair 
across the table. 

“T am in need of money,” came 
slowly from the woman’s thin, wrin- 
kled face. “As you know, I have no 
property here in the village, but I 
wonder if I could get a mortgage on 
this island house and land?” 


Mr. Clutchbill put on his spectacles 
and examined the ancient deed she 
gave him. It read: 

“Being all and the same grant of 
land originally allotted, June 10, 1788, 
by the Colonial Government to Euclid 
Power, Lieutenant in the Continental 
Army; lying 200 rods off the New 
York shore from Point au Renard, 
New York, and comprising the entire 
Island of Gulls, wholly surrounded by 
the waters of Lake Champlain. And 
these same lands deeded to Hector 
Dawson August 5, 1822.” 

“Hector Dawson was my great 
grandfather,” revealed Miss Dawson. 
See CLUTCHBILL’S GHOSTLY ACCOUNT—Page 107 
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Banking and Credit Study 
Set for November 


A panel of 27 financial experts has 
been named for advisory service in 
connection with the review of Federal 
banking laws now in process by the 
Senate Banking Committee. Chair- 
man of the advisory committee is Ken- 
ton R. Cravens, president of the Mer- 
cantile Trust Company, St. Louis, 
Missouri. Mr. Cravens is well known 
in Washington for his longtime readi- 
ness to testify to bankers’ views on 
business lending and his more recent 
service as the liquidator of the Recon- 
struction Finance Corporation. 

Serving with Mr. Cravens on the 
advisory body are 18 other commercial 
bankers, one mutual savings banker, 
two savings and loan executives, one 
each for credit unions and _sales- 
finance companies, and three univer- 
sity economists. 

The panel is scheduled to gather in 
Washington at a meeting November 
9-10, to discuss the recommendations 
now being prepared by the three Fed- 
eral bank supervisory agencies, the 
Federal Home Loan Bank Board and 
the Bureau of Federal Credit Unions. 
In ample time prior to the meeting, 
the Senate Banking Committee staff 
plans to have printed and distributed 
a compilation of the facts and views 
filed in response to the invitation 
broadcast by Acting Committee Chair- 
man A. Willis Robertson to any and all 
who may wish to speak up. 


It is intended that the 27-man ad- | 


visory group will collaborate with the 


Banking Committee staff in preparing | 


a tentative bill for introduction upon 
the reconvening of Congress in Jan- 
uary. Thereafter, full-dress legislative 
hearings are calendared, though Com- 
mittee staff planners are having to 
take into account the intervening event 
of national elections which might well 
upset the composition and leadership 
of the committee. 

Chief interest, it appears, remains 
concentrated on the three principal 
items detailed in these pages in the 
September issue of this publication. 
They are the proposal for compulsory 
internal audits of insured banks, the 
proposal to modify the pattern of re- 
quired reserves of Federal Reserve 
member banks on a basis of types of 
deposits and assets rather than the 
banks’ geographical location, and the 
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proposal to rebuild the Federal Home 
Loan Bank Board and its subsidiary 
agencies along lines comparable to the 
way the Federal supervisory agencies 
hold powers over commercial banking. 

In connection with the last-named, 
well-founded reports reveal that the 
savings and loan industry will prob- 
ably emphasize a complaint that the 
Federal Home Loan Bank System has 
been recently a net taker, not a net 
giver of credit to member institutions. 
This is held to be a reversal of the 
original idea in mind when the Sys- 
tem was established. 

In reply, spokesmen for commercial 
banking are expected to make the point 
that the Federal Reserve is by all cal- 
culations a net taker of credit, some 
$18 billions worth of bank reserves, 
and any interplay exists only on the 
difference between free reserves and 
paper discounted at the Federal Re- 
serve discount window. 

So it looks like a free-swinging de- 
bate coming up. Meanwhile, it seems 
that there will be some ground rules 
to be observed, substantially limiting 
the fields of credit-granting that the 
committee may be permited to con- 
sider. Highly influential Senators hold- 
ing important Senate committee chair- 
manships are allowing the Robertson 


investigations and hearings to take 
place under reservations of their own 
jurisdictional areas. Thus, Senator 
Sparkman, chairman of the Subcom- 
mittee on Housing, places an embargo 
on matters of housing finance; Sen- 
ator Morse, chairman of the Subcom- 
mittee on Small Business, likewise for- 
bids the Robertson probe to invade his 
bailiwick; and Senator Douglas, chair- 
man of the Joint Economic Committee, 
is opposed to a too-deep delving into 
monetary policy without his holding 
the gavel in his hand. 

Even with these restrictions, how- 
ever, the Robertson inquiry, now well 
under way, can produce important rec- 
ommendations of deep significance to 
the leaders of finance in this country. 


+ ° e 


Mortgage Credit Ease 
Promoted as a “Package” 


President Eisenhower announced a 
four-point revision of the Administra- 
tion’s policies on mortgage credit in 
late September. Immediately, there 
arose much question whether the Pres- 
idential action would bring about any 
prompt significant improvement of 
tight-credit conditions in the V.A. and 
F.H.A. mortgage credit markets. 
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The four actions were these: 
(1) Sellers of mortgages to “Fanny 
May” now have to divert only 1 per 
cent of their proceeds into stock in the 
Federal National Mortgage Associa- 
tion, as against the 2 per cent pre- 
viously required. (2) Fanny May will 
resume the practice of advance com- 
mitments, previously discontinued. 
(3) The Federal Home Loan Bank 
Board raises from 10 per cent to 12% 
per cent the amount of money that a 
member savings and loan association 
may borrow in terms of its share cap- 
ital. (4) Down payments on homes 
appraised at $9,000 or less are reduced 
from 7 per cent to 5 per cent. On the 
last-named, the 7 per cent requirement 
continues on F.H.A. loans on the first 
$9,000 on loans upon homes where the 
total loan exceeds the $9,000 figure. 

Albert M. Cole, Administrator of 
the Housing and Home Finance Ad- 
ministration, undertook to explain to 
the press the President’s announce- 
ment, of which he, of course, was a 
principal designer. He said that the 
Presidential action would not in any 
way interfere with the monetary pol- 
icies of the Federal Reserve, since 
there would be no infusion of direct 
Government lending having an upset- 
ting influence. He added, moreover, 
that the placement of mortgages into 
permanent hands is limited by the ceil- 


ing interest rates imposed by Con- 
gress on the V.A.-F.H.A. programs, 
now causing tightness in that market. 

As it now stands, “Fanny May” is 
put into the position of being forced 
to buy a great quantity of V.A. and 
F.H.A. mortgages. To do so, the agency 
will necessarily have to make use of 
its power to sell debentures in the 
money markets. 

Fanny May officials are quite dis- 
turbed about this prospect. They point 
out that they may have to pay as much 
as 4 percent for money, and are sad- 
dled with a 1% per cent servicing cost. 
Yet they are limited to a 4% per cent 
return on many of the mortgages that 
they will be forced to buy. So they 
wonder: “‘Who’s going to pay our sal- 
aries?” 


° 4 a 


Broader F.D.1.C. Powers 
Studied by Senate Committee 


A principal consequence of the Sen- 
ate Banking Committee’s investigation 
of the Chicago banking expose is the 
beginning of a drive to increase the 
authority of the Federal Deposit In- 
surance Corporation to discipline a 
bank. 

Senator J. W. Fulbright, chairman 
of the Senate Banking Committee, 
made it clear during the two-day hear- 





ing that he looks favorably on legis- 
lation empowering the F.D.I.C. to 
force a bank to submit to an outside 
audit, and also to remove bank officers. 
These measures would be helpful, it 
was agreed by Comptroller of the Cur- 
rency Ray M. Gidney, appearing at 
the hearing in his capacity as vice- 
chairman of the F.D.I.C. Board of Di- 
rectors. 

Mr. Gidney said he would be re- 
luctant to support a bill requiring the 
bank supervisory agencies to make the 
audit themselves when indications 
pointed to a need for one. This would 
require considerable augmentation of 
the examining staffs, he pointed out. 

Mr. Fulbright observed that the 
Federal Home Loan Bank Board re- 
quires savings and loan associations 
under its supervision to obtain an out- 
side audit, or the Board’s examiners 
do it themselves, charging the cost to 
the institutions examined. This is a 
precedent which may well apply to 
banks, he said. 

The hearing brought out testimony 
that the F.D.I.C. does have one weapon 
available to discipline a bank, hitherto 
unused. It is the right to make public 
its criticisms of the way a bank is 
being operated. The F.D.I.C. top com- 
mand termed this sanction as “too 
severe,” in that it would almost cer- 
tainly precipitate a run on the bank. 





“your name came up... 
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Directory day after day, year after year! Make sure your name 


KEEPS coming up. 
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Tight Money Becoming 
Political Issue 


By a great margin, the majority of 
people who walk through life are com- 
pelled at one time or another to sup- 
press prideful feelings and ask their 
neighbor to make a loan. And it is 
mighty nice and neighborly when the 
friend down the street has some loan- 


able cash on hand, and his circum- | 
stances are such that he can make a | 


loan at a painless interest rate. 

Of course, if the well-heeled neigh- 
bor doesn’t happen to have the ready 
cash on hand, or if the money rates 
are on a high plateau, the poor fellow 
who wants a loan may have to do with- 
out it—may even have to close up his 
shop and go to work at the boiler plant. 
Or maybe he can get a loan from the 
Government. 

This is becoming an issue in the 
1956 Presidential campaign. To put 
it simply, the issue is whether the Fed- 
eral Reserve System shall remain the 
independent credit-managing author- 
ity as designed in the Carter Glass 
law, or will the availability of credit to 
a small-size borrower become a matter 
of politics. 

“Tight money” is the label being ap- 
plied to the various facets of this issue 
as they arise. Bond prices are at a low 
ebb; more and more reports are heard 
of banks “loaned up;” mortgage finan- 
ciers are vocalizing at high pitch their 
criticisms of the Government’s posi- 
tion as to conservative backstopping 
of home loans. 

So the emotional pressure on the 
Federal Reserve is hot and high. But 
there is, however, an assuaging fact. 
It is that Adlai E. Stevenson, Demo- 
cratic candidate for the Presidency, 
does not exactly go along with the 
faction of his party that deplores the 
current increase in interest rates and 
would bring them under Government | 
control. Mr. Stevenson may not agree | 
with Federal Reserve System policies 
and actions, but he does believe in 
keeping the System independent. 








CAPITAL NOTES 











The Federal National Mortgage As- 
sociation, anticipating a heavy rush 
of business as a result of the easing 
of the stock purchase requirement, 
has opened a fiscal office in New York 
City, with John H. Claiborne, Jr., as 
Fiscal Agent for the handling of note 
and debenture issues. 


* 


T. Bertram King, formerly Loan | 
Guaranty Officer of the Veterans Ad- | 
ministration and recently a mortgage 
investment counsel, has joined the 
staff of the United States Savings and 





Loan League as Washington counsel. 


October, 1956 


ss m aie Hl 


To the executive who worries 





Pte 


about really big medical bills 


Where medical bills are concerned, 
every executive probably has his own 
private “worry level.’”’ When did you 
last consider yours ? 

Would you worry if your expenses for 
a sickness or injury pushed beyond 
$300 in a year? Or $500? Or $750? 


Then there’s your worry level. Above 
it, you really need help in meeting the 
bills. Dependable help. 


Hartford has it for you. Major Medi- 
cal Expense Insurance. It’s just what 
the business executive has always 
sought—protection to help meet the 
costs of hospital accommodations and 
surgical care that your standards re- 


Year in and year out 
you'll do well with the 


Hartford 


Hartford Fire Insurance Company 
Hartford Accident and Indemnity Company 
Hartford Live Stock Insurance Company 
Citizens Insurance Company of New Jersey 
Hartford 15, Connecticut 
New York Underwriters Insurance Company 
New York 38, New York 
Northwestern Fire & Marine Insurance Company 
Twin City Fire Insurance Company 
Minneapolis 2, Minnesota 
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quire. Protection over and above what 
you can count on from regular hospi- 
talization and medical insurance. 
Hartford has a number of Major 
Medical Expense plans for you to 
choose from. On a family or an indi- 
vidual basis. Healthy persons 14 days 
to 66 years old are eligible. 


Get the full story! Find out how one 
of these Hartford policies can give 
you the immediate peace of mind you 
want—plus the financial help you will 
need when big medical bills come 
along! The coupon below brings you 
all the details...and places you under 
no obligation. 






T Malt THIS COUPON NOW!-——— 


Hartford Accident and Indemnity Company 
Hartford 15, Conn. Dept. BU-10 
Without obligating me, please send details 


about Hartford’s Major Medical Expense 
Insurance. 


Name 





Street. 





City Zone. State 





Your local Hartford Agent will gladly show 
you an actual policy and explain its features. 
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Write today for your copy of our T 
new brochure entitled, ‘‘Speed and AMERICAN TUCSON | 
advan which outlines in detail 
the many advantages available 
to you by routing your Western TRUST 
transit and collection items to COMPANY’ 
American Trust Company. : 96 BANKING OFFICES SERVING NORTHERN CALIFORNIA 
@ HEAD OFFICE: SAN FRANCISCO 
BANKING 
Jince 1854 | 
Statement of Condition, June 30, 1956 
RESOURCES LIABILITIES 
Cash on Hand and in Banks $ 280,014,313.24 Deposits $1,430,220,620.04 
U. S. Government Obligations 354,059,126.86 Acceptances Outstanding 3,082,331.61 if 
6 rane we Municipal Bonds 65,955,777.22 Reserve for Unearned Discount 12,940,715.89 
Other Bon s and Securities 24,409,447.36 Reserve for Interest, Taxes, etc. 7,917,952.61 
Stock in Federal Reserve Bank 2,400,000.00 Other Liabiliti 2 724,816.80 
Loans and Discounts 805,309,549.40 . _ a iia ati 
Bank Premises and Equipment 13,534,208.74 Capital Funds: 
Other Real Estate 1.00 Capital Stock $27,812,500.00 
Customers’ Liability Under Acceptances 2,790,464.55 (86.08 por value) 
Accrued Interest Receivable and Surplus 52,187,500.00 
Other Assets 11,111,978.05 Undivided Profits 22,698,429.47 102,698,429.47 
Total Resources $1,559,584,866.42 Total Liabilities $1,559,584,866.42 
United States Government and other securities carried at $172,251,444.36 are pledged to secure U. S. Government 
Deposits, other public funds, trust deposits, and for other purposes as required or permitted by law. 
Member Federal Deposit Insurance Corporation 
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THE PERSONALITY SPOTLIGHT 





Directors of the Manufacturers 
Trust Company, New York City, fifth 
largest bank in the country, last month 
elected Horace C. Flanigan as the 
bank’s chairman. Eugene §. Hooper, 
director and senior vice-president and 
loaning officer, was elected to succeed 
Mr. Flanigan as president. 

In announcing the shift in its top 
officers, Manufacturers Trust said that 
the move was made to further strength- 
en its administrative and policy-making 
functions. 

Mr. Flanigan has been an officer and 
director of the bank since 1931 and its 
president since 1951. Under his admin- 
istration the Manufacturers’ total re- 
sources increased from $2.766,392,897 
to $3,209,712,518 by the end of 1955. 

Mr. Hooper, the new president, is 
described by his associates as a “mod- 
est, soft-spoken Texan.” He began 
his banking career in 1919 at the Na- 
tional Bank of Commerce of New York 
City. He joined Manufacturers Trust 
as assistant vice-president in 1929 and 
was made a vice-president in 1939. In 
1951 he became a senior vice-president 
and has been the bank’s senior loaning 
officer for several years. 

Manufacturers Trust maintains 112 
banking offices in the New York metro- 
politan area. One of them, the Fifth 
Avenue-42nd Street office, is one of the 
best known bank buildings in the 
world. It is known as the “glass bank” 
because of its vast glass walls and was 
one of Mr. Flanigan’s personal projects 
during his five-year term as president. 
It was completed in 1954 at a cost of 
about $3 million and has since received 
world-wide publicity. 


* 


A veteran of 35 years in banking, 
Francis R. Steyert was recently elected 
president and director of the Perth 
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EUGENE S. HOOPER 


Nation’s fifth largest bank gets new chairman, president 


Amboy (New Jersey) National Bank. 
Mr. Steyert was president of the South 
Orange Trust Company for 18 years 
prior to the absorption last year of that 
bank by the National Newark & Essex 
Banking Company. His experience 
also includes association with banks in 
New York and New Orleans and a 
term as a national bank examiner. 


+ 


Important changes in the manage- 
ment of the Union Bank & Trust Com- 
pany of Los Angeles, were made with 
the recent advancement of Joseph C. 
Lipman to vice-chairman, Hal W. 
Cross, to executive vice-president, and 
Robert E. Getz, to senior vice-presi- 
dent. At the same time, William W. 
Blakely was promoted to assistant vice- 
president. 

Mr. Lipman, who observed his 5lst 
year in banking last month, joined the 
Union Bank & Trust in 1920 as vice- 


New management team at Union Bank & Trust, Los Angeles 
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president and director, and was named 
senior vice-president in 1950. Mr. Getz 
joined the bank in 1948 as head of its 
legal department, and was made vice- 
president and director in 1954. Mr. 
Cross, before joining the bank in 1947, 
spent some 26 years with the Bur- 
roughs Corporation as a specialist in 
banking systems. He was elected vice- 
president of Union Bank & Trust in 
1954, and a director in 1956. Mr. 
Blakely joined the bank in 1950 and 
was made assistant cashier in 1954. 


* 


New president of the Attleboro 
(Massachusetts) Trust Company is 
Stanley M. Gower, Jr., who was elect- 
ed to succeed Victor R. Glencross. Mr. 
Gower, presently a vice-president of 
the Wellesley (Massachusetts) Nation- 
al Bank, will assume his new office on 
January 1, 1957. Mr. Glencross, presi- 
dent of the bank since 1942, will con- 
tinue as the bank’s chairman. 


e 


Personnel in the U. S. Air Force, no 
matter where they are stationed 
throughout the world, now have a 
permanent bank of their own to take 
care of their special needs. The Kelly 
Field National Bank was opened 
October 1 at San Antonio, Texas. Its 
management team consists of Lieuten- 
ant General Hubert R. Harmon, 
U.S.A.F. (Retired), as honorary presi- 
dent; B. B. McGimsey, president; Wil- 
liam F. Holder, executive vice-presi- 
dent; and Major General John H. 
McCormick, U.S.A.F., vice-president. 

General Harmon, who will serve 
in a special advisory position, was re- 
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tired in June, 1953, but recalled by 
President Eisenhower to establish the 
Air Force Academy at Colorado 
Springs, Colorado, where he was 
superintendent until July, 1956. General 
McCormick will assume the vice-presi- 
dency of the bank upon his retirement 
October 31 from the Air Force which 
he will have served in numerous ca- 
pacities for 35 years. 

Mr. McGimsey is well known in 
San Antonio as a business executive of 
more than 35 years’ experience, and Mr. 


Holder, formerly with the Alamo Na- 
tional Bank of San Antonio, has had 
35 years in banking. 

The Kelly Field National Bank’s 
slogan is “World Wide Service” and 
the bank is housed in a new modern 
$285,000 building. 

« 

One of the fast growing banks in 

the country is the Western Pennsyl- 


vania National Bank, McKeesport, 
Pennsylvania, as a result of its aggres- 
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sive merger program. The latest pro- 
jected step will take it into Pittsburgh 
where plans are under way to merge 
the Washington Trust Company of 
Pittsburgh with the Western Pennsyl- 
vania National. 

M. A. Cancelliere, president of the 
Western Pennsylvania, has announced 
that he and others closely associated 
with his bank have purchased a large 
block of stock in Washington Trust. 
Julius Halpern, chairman and _ presi- 
dent of Washington Trust Company, 
will continue indefinitely in those ca- 
pacities, and he and Mr. Cancelliere 
emphasized that the personnel and 
operating policies of that organization 
will not be changed. 

At the same time it was reported by 
Western Pennsylvania that C. W. Met- 
calf, vice-president and cashier of 
Western Penn- 
svylvania had 
been elected 
vice - president 
and director of 
Washington 
Trust; and by 
the Washington 
Trust Company, 











that Louis J. 
Reizenstein had 
been appointed 





executive vice- 
president and di- 
rector of the 
Washington Trust. Mr. Reizenstein is 
the secretary of the Pennsylvania In- 
dustrial Chemical Corporation, secre- 
tary-treasurer of C. Reizenstein Sons, 
and a director of the Lincoln Savings 
and Loan Association. 

Western Pennsylvania, which as of 
August 17, 1956 had total resources of 
$108,825.207, also recently announced 
preliminary approval of a consolidation 
with the Farmers & Merchants Bank 
of Sharpsburg, Pennsylvania. This of- 
fice will be in addition to the 11 other 
Western Pennsylvania offices now in 
operation. As of August 17, 1956 also, 
the Washington Trust Company of 
Pittsburgh listed its assets at $39,256,- 
533. 

Simultaneous with the merger an- 
nouncements, the Western Pennsyl- 
vania reported that Thomas M. Watt 
had been made 
a senior vice- 
president in 
charge of the 
bank’s commu- 
nity office opera- 
tions. Mr. Watt 
joined Western 
Pennsylvania 
National in July 
of this year 
when the Bank 
of Braddock, 
Pennsylvania, 
was merged with 
Western Pennsylvania National, which 
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T. M. WATT 


Burroughs Clearing House 














looking for an outpost on “wall street’’? 


... focus on the people at 


Wau Street is more than the home of the New York Stock Exchange. 
It is one of the leading financial centers of the world. If your customers THE 
and your bank have interests here, or are likely to have in the future, 


you might consider it an advantage to let the people at Chase Manhat- OH AS E 
tan serve as “‘your eyes and ears on Wall Street.” 


Chase Manhattan people are bankers first to last, and can appraise the M AN H ATTAN 


moods and activities of ‘‘the Street’”’ in terms of your needs and oppor- 
tunities. If your bank needs a correspondent in New York, “why don’t BANK 
9? 
you talk to the people at Chase Manhattan? HEAD OFFICE: 18 Pine Street, N.Y. 15 


Write for our quarterly publication, ‘‘Business in Brief.” Member Federal Deposit Insurance Corporation 


October, 1956 








until that time had been known as The 
First National Bank of McKeesport. 
At the time of the merger, Mr. Watt 
was president of the First National 
sank of Braddock. 


° 


Transamerica Corporation, San Fran- 
cisco, has announced the election of 
Oscar H. Keller, 
vice-president and 
director, as a 
member of the 
corporation’s ex- 
ecutive commit- 
tee. Mr. Keller 
serves as_ vice- 
president of the 
banking division 
of Transamerica, 
which totals 27 
banks operating 
270 offices in 11 
Western SJefore joining the 
Transamerica management in 1955, he 
was executive vice-president, cashier 
and coordinator of the First National 
Bank of Portland, Oregon. 





0. H. KELLER 


states. 


Irving Trust Company, New York 
City, announces the promotion of 
George W. Dietz and C. Albert Rollen- 
hagen to the posts of vice-presidents. 
Mr. Deitz has been with the Irving 








G. W. DIETZ 


C.A. ROLLENHAGEN 


Irving Trust vice-presidents 


Trust since 1928, and Mr. Rollenhagen 
since 1943, Simultaneously, Stanley A. 
Kasper, Jr. was named assistant secre- 
tary. 


.4 


Alfred C. Neal, first vice-president of 
the Federal Reserve Bank of Boston, 
has been appointed to the newly creat- 
ed post of president of the Committee 
for Economic Development. Earle O. 
Latham was appointed first vice-presi- 
dent of the Boston Fed to succeed Mr. 
Neal. 

The Committee for Economic De- 
velopment is a non-profit organization 
of 150 leading American businessmen 
and educators engaged in economic 
research and educational activities, and 
supported by contributions from busi- 
ness and industry. 


Mr. Neal was appointed by the Fed- 
eral Reserve Bank of Boston in 1946 
as director of research, and was re- 
sponsible for creating the bank’s re- 
search division. He was made first vice- 
president in charge of the operating 
divisions of the bank and of general 
supervision of the research department 
in 1951. 

Mr. Latham joined the Reserve Bank 
in 1926 and has been vice-president in 
charge of bank examinations 


1947, 


since 


~ 


R. L. Dickinson, former executive 
vice-president of the Young Mens’ 
Christian Associa- 
tion, New York 
City, has joined 
The Hanover Bank 
as a_ philanthropic 
consultant. Mr. 
Dickinson comes to 
The Hanover after 
forty years in 
Y.M.C.A. work, 
and in his new post 
will advise both 
corporate and indi- 
vidual philanthropists on effective pub- 
lic giving. At the same time the bank 
announced that John H. Andren and 
Harry P. Barrand, Jr. had been elected 
vice-presidents in the foreign division. 
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M. H. GREGERSON 


Seattle 15, Washington 


1. D. EDWARDS 
2235 Estabrook Circle 
San Leandro, California 
We are pleased to offer 
you the benefits of the years of 


experience in the finance and insurance 
fields which these men bring with them 


to Central National. 


9800 Eighth Avenue, N.E. 


ARVID E. RUED 
520 Linden Place 
Excelsior, Minnesota 





J. KEVIN DINEEN 
5867 Village Plaza 
South Drive 
Indianapolis, Indiana 








For the name of the field representative nearest 


you, write today to Agency Department, 


1805 Harney St., Omaha, Nebr. 


The Complete Carrier for all 
Financial Institutions! 


CENTRAL NATIONAL INSURANCE COMPANIES 
Omaha, Nebraska 








THOMAS R.BOYD , 
2911 Noble Avenue 4 
Richmond, Virg 
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J. H. ANDREN H. P. BARRAND, JR 


Named v.p.’s at Hanover 


Michael G. Bouteneff, assistant man- 
ager, was appointed to succeed Mr. 
Barrand as European representative. 
In other promotions in the foreign 
division, William G. Blake, and James 
R. Greene were elected assistant vice- 
presidents; A. S. Beckley, W. J. Paden, 
and George O. Gross were appointed 
assistant managers. 
. 


Perkins P. Butler, vice-chairman of 
the board of the First City National 
Bank, Houston, 
Texas, retired at 
the end of Au- 
gust. He _ took 
the first steps 
toward retire- 
ment in January, 
1955 when he re- 
linquished the 
presidency of 
the First Na- 
tional to W. A, 

P. P. BUTLER Kirkland, Jr., 

and became 
chairman of the board. Mr. Butler 
joined the First National in 1944 as 
director and executive vice-president 
and was elected president in 1945, Prior 
to 1944 he had been successively execu- 
tive vice-president and president of the 
American National Bank in Beaumont, 
Texas. 
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Regional vice-president is the new 
title for R. P. Edmunds, Jr. at The 
South Carolina 
National Bank, 
Charleston. Mr. 
Edmunds will 
make his head- 
quarters in 
Charleston and 
will be in charge 
of the bank’s of- 
fices in the East- 
ern district of 
South Carolina. 
R. P. EDMUNDS, JR. His election to 

the above post 
completes the bank’s new plan of re- 
gional supervision. Previously elected 
as regional vice - presidents were 
Thomas C. Vandiver, in charge of the 
bank’s Central district with headquar- 
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Where's the bank 


that moves mountains? 


As close to you as a handshake, 

a phone call or a letter! Every month, 

First of Atlanta moves mountains of 
information about the South to correspondent 
banks everywhere. If your customers can 
profit from facts about southern business and 
industry, first check the folks who 

know the South... 


THE Fut NATIONAL BANK OF ATLANTA 






-MAIL TODAY 
THE 


























/ : Ee 
I FIRST 1 The First National Bank Dept. G-46 
\ NATIONAL BANK | 5 Atlanta 2, Georgia 
\ OF j 
, ATLANTA f~ : As one mountain mover to another...how about 
” ss ' helping me out on the following problem: 
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The bank ' Address — 
that knows its neighbors ' City Zone___State___ 


Oa eee eee ee ee ee eee ee eee eee eee eee 








Chatinotseonumertl at oatitand 


--.-confirm our opinion 
we have the best 
planned bank in the area’”’ 


=e 
t as 
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lei, se 
Business-minded design...for more business! 
Handsome modern exterior ... created to attract new customers. Smart, streamlined interior... 


expertly planned to provide the kind of outstanding service that keeps customers coming back. 
The spacious lobby and skillful departmental layout eliminate crowding during peak traffic loads 
...and insure smooth, top-speed work flow at all times. Engineered back counters cut trans- 
action time to a minimum. And when the time for expansion arrives .. . this bank can move right 
in to offices on the second floor .. . which are profitable rent-producing areas at present. Business 
getting, money-making design like this calls for talent, plus a specialized knowledge of financial 
operations. May we talk over your project with you? 



































Contemplating new banking 
quarters? Send today for 
your complimentary copy 
of this new portfolio, 
“‘Bankers Guide to Profit- 
able New Quarters’”’, 


Za : 
OZ 3 LLL 


Headquarters: ST. LOUIS, 9TH & S1ipNEY STREETS 
Offices in: 
NEW YORK, 342 Mapison Ave. « CHICAGO, 333 N. MicuiGAN «¢ DALLAS, FIDELITY 
Union LiFE Bipc. « SAN FRANCISCO, 275 Post St. « ATLANTA, WesTeRN UNION BLDG. 


. 
Operating Outside Continental U. S. as: Bank Building Corporation, International 
Operating in Mexico as: Edificios Para Bancose Subsidiary: Design Incorporated 
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Mr. J. B. Gander, President 
BaNK BUILDING AND EQUIPMENT CORPORATION OF AMERICA 
9th and Sidney Streets, St. Louis, Mo. 


Send my free copy of: “‘BANKER’S GUIDE TO PROFITABLE NEW QUARTERS” 





On or about 2 we contemplate: 


©) NEW { MODERNIZED L NEW } MODERNIZED 
BUILDING QUARTERS FIXTURES FIXTURES 
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@ Founded in 1902 


@ Complete Banking 
& Trust Services 


@ Se Habla Espanol 
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«no HIGHER 


than 
' Pike’s Peak! 


Last year, the transit facilities of 
First National cleared 39,191,754 
items for its correspondent cus- 
tomers. At 180 items to the inch, 
these transactions would form a 
tower of paper more than 18,000 
feet high...nearly a mile taller than 
Colorado’s famous Pike’s Peak! 
This is but one phase of complete 
correspondent services that include 
exchange of credit information, 
safekeeping and custodian service, 
and world-wide foreign financial 
services with special emphasis on 
Latin America. For prompt, effi- 
cient, productive service, look to 
The First National Bank of Miami. 





| EDRST 


INRINBLO)NINE 
| Bank of Miami | 
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MIAMI, FLORIDA. 


MEMBER: FEDERAL RESERVE SYSTEM © FEDERAL DEPOSIT INSURANCE CORPORATION 
BANKERS ASSOCIATION FOR FOREIGN TRADE 








New Revised Edition 


do precision-made | | DIRECTORY OF AMERICAN 


machine and 
Zee} hand posting 


icnod passbooks 


Samples and 
Prices on Request 





WILLIAM EXLINE INC. 


1270 Ontario Street © Cleveland 13, Ohio 





SAVINGS & LOAN ASSOCIATIONS 


First and only complete directory covering U.S. and 
territories, District of Columbia, listing over 6,200 
institutions 


Classified by State and City. Name of Association, 
location, key officials, assets, member Federal S & L 
Ins. Corp.. member Federal Home Loan Bank Sys- 
tem. About 1,500 dividend rates shown. 
256 page cloth bound volume. $22.50 postpaid. 1047 
cash discount. Sample page on request. 


T. K. SANDERSON ORGANIZATION 
Directory Publishers 
Waverly P. O. Baltimore 18, Md. 














Jr., in charge of the Western district, 
with headquarters at Greenville. 


e 


Public relations activities of the 
Bank of America, San Francisco, are 
now under the direction of a new vice- 
president, Lawrence D. Pritchard. Mr. 
Pritchard joined the bank in 1946 and 
later that year was advanced to assist- 
ant vice-president in the public rela- 
tions department in Los Angeles. He 














J. F. SPIELER L. D. PRITCHARD 


New v.p.’s at Bank of America 


remained in public relations work until 
1951 when he became a lending officer 
in the bank’s main office. A new vice- 
president in the bank’s main _ office 
trust department is Joseph F. Spieler. 
Mr. Spieler joined the bank in 1930, be- 
came assistant trust officer in 1939, 
trust officer in 1946, and was placed in 
charge of the bank’s court trust section 
in San Francisco in 1947. 

In other recent Bank of America 
promotions, J. R. Demers was made 
trust officer; Douglas R. Perkins, as- 
sistant vice-president; and Tully R. 
Simoni and Andrew B. Cassidy, branch 
managers. 

© 


In three promotions made recently 
at The Connecticut Bank and Trust 
Company, Hartford, Connecticut, Wil- 
liam S. Grainger was named vice-pres- 
ident of the trust department; F. W. 
Patenaude, assistant vice-president and 
trust officer; and William W. Graulty, 
assistant secretary. Mr. Grainger is in 
charge of the operations division of the 
trust department and has been with the 
bank since 1932. Mr. Patenaude is a 
former president and director of The 
Middletown (Connecticut) National 
Bank. He has been in the banking busi- 
ness since 1929 and joined the Con- 


Named in trust promotions 


W. S. GRAINGER F. W. PATENAUDE 
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Dr. Nadler Reports 


on America! 

















People’s Capitalism—the ab- 
sorbing new booklet written by 
Dr. Marcus Nadler, consulting 
economist to The Hanover Bank 
—contrasts the present-day suc- 
cess of the American system 
with the challenge of interna- 
tional Communism. 

You will want to read and 
keep this 32-page, attractively 
illustrated study of the American 
economy. Be sure to write for 


your copy today. 


THE HANOVER BANK 


70 BROADWAY, NEW YORK 15, N. Y. 


Member Federal Deposit Insurance Corporation 
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necticut Bank and Trust in 1955. Prior 
to joining the bank in January, 1956, 
Mr. Graulty was an associate attorney 
of a Hartford law firm, 


. 


Gordon Dickerson, vice-president of 
the Union Bank and Trust Company, 
Amelia, Virginia, was recently featured 
ina Richmond, Virginia Times-Dispatch 
story because of his efforts as a banker 
to help his county grow, and because 
he has attended the Virginia Bankers 
Association school at the University 
of Virginia each year since 1938. 

Mr. Dickerson, the story reported, 
urges all rural banks to send _ their 
young officers to banking schools be- 
cause the benefits to be derived from 
lectures, personal contacts, etc., cannot 
be reckoned in dollars and cents. For 
himself, the Virginia banker declared: 
“*T feel the need of contact with other 
bankers so that I may keep informed 
on the best and latest developments in 
banking. At the conferences that I 
have attended since 1938, I have been 
able to associate with outstanding men 
from different walks of life. It has 
probably been the only opportunity I 
would have had to meet most of these 
men,’ ” 

The story went on to tell how Mr. 
Dickerson began his banking career 44 





GORDON DICKERSON 


Urges wide banker contacts 


years ago and of his untiring work to 
improve agricultural conditions in 
Amelia County, Virginia. 

° 


Chairman of the executive commit- 
tee of Banco Comercial Mexicano, 
S. A., Juan M. O. Monasterio, retired 
from banking late last summer. Mr. 
Monasterio was well known in U. S. 
financial circles, and prior to going to 
Mexico ten vears ago was vice-presi- 
dent of the Mercantile Trust Company 
of St. Louis and vice-president of The 
Hibernia National Bank of New Or- 
leans. During a long and distinguished 








banking career, he was recognized as 
an authority in international finance 
and trade. 
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Raymond L. Hetzler has been ap- 
pointed director of advertising and 
publications at the Fidelity-Philadel- 
phia Trust Company, Philadelphia, 
Pennsylvania. 

+ 


Clair T. Harding has been advanced 
from vice-president to president of the 
Security National Bank of Reno, Ne- 
vada, to succeed William H. Jensen. 
Mr. Jensen recently resigned because 
of illness. Marvin B. Humphrey was 
elected vice-president. Prior to his 
election in 1955 to the vice-presidency 
of the Security National, Mr. Harding 
was vice-president of the Mechanics 
Bank of Richmond, California. 


> 


Citizens National Bank, Waverly. 
New York, has elected Joseph Z. 
Hasco to the office of cashier. 


5 


E. Smith Buchan has been named to 
succeed W. G. Poole as president of 
the Davis National Bank, Mullins, 
South Carolina. Mr. Buchan’s father, 
A. H. Buchan was the first president of 





























(PHOTO IS 
INSTALLATION AT 

BANK OF ROCKVILLE 
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Service Costs below 


penny a check! 


statements. 


ployee checking accounts. 


coupon now | 
for catalog 


You can write ‘‘STOP-PAYMENT’’ 
on eacedssiue chech-handling costs! 


In the continuing battle to keep The Bank of Rockville Centre 
Service 
' Charges, have you studied your 
cost of filing cancelled checks? 
This cost adds up to more than 
ten dollars per thousand checks 
processed. Yes, more than a 


So here’s good news! The new 
Oxford Pendaflex CHECKFILER 
will reduce your  check-filing 
costs as much as 25%. It not only 
makes filing faster, but also re- 
duces misfiling, and speeds up 


That’s exactly what happened 
when one of New York City’s 
leading banks put in a test in- 
stallation to handle 6,000 em- 


Oxford PENDAFLEX® CHECKFILER 


Oxford Filing Supply Co., Inc. "Since. 
Clinton Road, Garden City, N.Y. on 


~ Send Pendaflex catalog, and proof of CHECKFILER 
me , ' Return the | efficiency. 


Name 


Trust Co. reported the same ex- 
perience with a forty-drawer file 
of checking accounts. 

Scores of other banks . . . have 
been delighted with the same 
reduction in check-filing costs. 
Why? Because in the Pendaflex 
CHECKFILER, checks for the 
first time are filed in hanging 
folders instead of piled behind 
flopping guides. 

All checks are cradled in con- 
venient compartments—easier to 
put checks in, easier to take "em 
out. No wonder there’s a 25% 
saving in check-handling costs! 
May we send fact-filled case his- 
tories? Just fill in and mail the 
coupon—no obligation, of course. 





Address 





| 
| City & State 
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the bank, and was succeeded by Mr. 
Poole, who resigned because of poor 
health recently. 


& 


Last month Henry J. Bailey, III, as- 
sistant vice-president of the Empire 
Trust Company, New York City, 
joined the legal staff of the American 
Bankers Association at its New York 
headquarters. Mr. Bailey was employed 
in the legal department of the Federal 
Reserve Bank of New York from 1947 
to 1955 when he joined Empire Trust. 


e 


Merchants National Bank, Muncie, 
Indiana, has elected William P. Givens 
as its executive 
vice - president. 
Mr. Givens be- 
gan his banking 
career in 1935 at 
the First State 
Bank of Porte, 
Indiana. In 1946 
he joined the 
First Bank and 
Trust Company, 
South Bend, and 

W. P. GIVENS will leave his 

post as vice- 
president there to take up his new 
duties at the Merchants National. He 
has three brothers who are also in the 
banking business. They are Shelly M. 
Givens, assistant vice-president and 
James M. Givens, vice-president, Indi- 
ana National Bank, Indianapolis, and 
Paul R. Givens, assistant vice-president, 
Union Bank and Trust Company, 
Kokomo. 


on 


Officer promotions made recently at 
the Savings Bank and Trust Company, 
Richmond, Virginia, included Andrew 
B. Buehr, to vice-president and cashier ; 
William H. Michael and Gerald L. 
Worton, to assistant cashiers; and 
Edwin C. Clary, to assistant trust 
officer. 

e 


Evidence that there is opportunity 
for women in the banking field lies in 
the recent an- 
nouncement of 
The Franklin 
National Bank, 
Franklin Square, 
New York, that 
Mrs. Irma_ 5S. 
. Robins has been 

a s named to head 

ea the bank’s pub- 
Bopeue elas lic relations ac- 
ee DASE tivity. Mrs. Rob- 
MRS. 1. S. ROBINS ins joined the 
bank in its busi- 
ness development department in 1947 
and had served as assistant director 
of public relations since 1952. 
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The Bank of Nova Scotia 


about Canada... 


Since 1832 “Ask The Bank of Nova Scotia” has been 
open sesame to authoritative information and expert 


guidance on matters of finance and banking. 


For all those with business interests in Canada, 
The Bank of Nova Scotia offers complete banking 
facilities and information. Just ask The Bank of 


Nova Scotia! 


The BANK of 
NOVA SCOTIA 


NEW YORK OFFICE GENERAL OFFICES LONDON OFFICE 
37 Wall Street 44 King St. W., Toronto Walbrook House—E.C. 4 


Special representative, Mr. J. F. Musgrove, 
Board of Trade Bidg. 141 West Jackson Bivd. Chicago 4, Ill. HA 7-7130 





61 





In her work for the bank she has 
developed and executed a number of 
educational programs for elementary 
and high school students, and has set 
up and administered many employees’ 
new business campaigns for the bank. 
In addition to her duties, she has 
served on various educational and 
publicity posts for the National As- 
sociation of Bank Women and the New 
York State Bankers Association. 

+ 


Chatham Bank of Chicago’s new ex- 
ecutive vice-president is Carl L. Jern- 
berg, who joined the organization in 
mid-September. Mr. Jernberg has 
served as president and executive vice- 
president of four Chicago banks. He 
recently resigned as president and di- 
rector of the South Side Bank and 
Trust Company, Chicago, where he had 
been active since the bank was organ- 
ized 12 years ago. He is a member of 
the board of governors of the Illinois 
Bankers Association. 


e 


The Bank of Tokyo, with headquar- 
ters in San Francisco, has opened a 
branch in Gardena, California, near 
Los Angeles. Shown at the opening in 
the accompanying photo, from left to 
right, are Kiyoshi Umekawa, assistant 
vice-president and manager of the new 











At Bank of Tokyo opening 


branch, Paul Dodds, vice-president of 
the Security-First National Bank of 
Los Angeles, and T. Shibata, who is 
president of the Bank of Tokyo, from 
San Francisco. 


Sd 


The First National Bank of Mt. 
Vernon, Illinois, has announced the 
death of its vice-president, Marlin 
Rich. Mr. Rich, who was well known 
to bankers in Illinois as well as the 
St. Louis area, joined the bank as 
cashier in 1933 when it was first organ- 
ized. 


* 
At The McDowell National Bank of 
Sharon, Pennsylvania, John H. Evans 


has been elected chairman; John S. 
Bycroft, Jr., president; Harry B. Mc- 


Dowell, Jr., vice-president and cashier ; 
Russell M. Shontz, vice-president and 
trust officer; Lloyd B. Beachy, assis- 
tant vice-president and auditor; and 
Harrison F. Reinhardt, manager of the 
bank’s Hickory Office. 


e 


Emmet W. Luttrell and George A. 
Hopiak have been promoted to assist- 
ant vice-presidents at the Wells Fargo 
Bank, San Francisco. 


* 


Winner this year of the Jean Arnot 
Reid Award made by the National As- 
sociation of Bank Women was Miss 
Virginia Jaye, a staff member of the 
Federal Reserve 
Bank of Chicago. 
The award was 
established in 1936 
in honor of Jean 
Arnot Reid, found- 
er and former pres- 
ident off the 
N.A.B.W. It is pre- 
sented annually to 
a woman graduate 
of the American 
Institute of Bank- 
ing who is judged best fitted to repre- 
sent women in banking on the basis 
of integrity, efficiency, and high scho- 





MISS V. JAYE 








where they are finally inspected. 


in counting money. 


Better quality control 
Better cost control 


950 W. Fifth Avenue 





Exact Weight Scale Co. makes special counter- 
weights for each denomination of coin. Other Exact 
Weight Scales are used by banks, auditors and comp- 
trollers for counting and checking straps of currency. 
An Exact Weight Scale will save you time and errors 


lnxact \Welglni 


Zoales 


THE EXACT WEIGHT SCALE COMPANY 





Columbus 8, Ohio 
In Canada: P.O. Box 179, Station S, Toronto 18, Ont. 


Exact Weight Scales solve another 
money counting problem... 


Counting nickels is no longer a problem with one 
of this country’s largest vending companies. Special 
counterweights are supplied to equal the weight of 
$150 in nickels. After being counted, the coins are 
bagged, closed with a special seal and sent to the 
local bank. The count is so accurate that the local 
bank simply credits the company and sends the bags 
—seals unbroken—to the Federal Reserve Bank 


Dial Scale 
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Sales and Service Coast to Coast 
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Do you or your customers have problems 
in clearing or forwarding freight coming 
from or destined for foreign ports? 

If you do, it’s no wonder, what with ex- 
port declarations, foreign consular invoices, 
insurance, letters of credit, customs regula- 
tions, quarantine regulations, marking and 
packaging requirements, appraisals, entry 
clearances, title documents to name a few. 

—Or perhaps your problems are related 


Knowing how to get things done in New York is a business in itself 


Is New York a bottleneck 
for you or your customers? 


to communications, fashion, finance, or other 
markets centered in New York. Whatever 
they are, you'll find it’s always a big help 
to call your man at the Irving. He has the 
know-how and contacts at his fingertips to 
get right after your problem, for New York 
is his special business. And he is always 
ready to help out-of-town bankers get the 
services they need for themselves or their 
customers in this highly specialized city. 


IRVING TRUST COMPANY 


One Wall Street, New York 15, N.Y. 


Capital Funds over $127,000,000 


WiutaM N. Enstrom, Chairman of the Board 


Total Assets over $1,500,000,000 


Ricuarp H. West, President 


Domestic Banking Division—Notan Harrican, Senior Vice President in Charge 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


October, 1956 
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The modern MICRO-TWIN belongs | j 





The marvelous Micro-Twin combines recording and reading in one low-cost unit 



































Facsimile prints can be made easily— 
without a dark room. 


Exclusive indexing meter locates desired 
items quickly and easily. 


Choice of lenses—37 to 1 or 24 tol 
reduction ratios are offered. 














Burroughs now offers the low-cost 
answer to your every microfilming 
need. It’s the Micro-Twin Recorder- 
Reader .. . the only truly up-to-date 
Microfilm Recorder and Reader 
that performs both operations in a 
single unit. 

The Recorder photographs (in greatly 
reduced and unalterable form) any 
document you want preserved. The 
Reader projects these developed 
images distinctly in their original 
size. You simply turn a knob to con- 
vert from recording to reading— 


























and back again. 


That means the Micro-Twin can 
perform, with one unit, two invalu- 
able functions for your bank—the 
recording, filing and storing of 
thousands of essential papers in a 
very small space, and the reproduc- 
tion of any of these documents when 
you need them for information or 
verification. 

Best of all, the Micro-Twin costs 
surprisingly little, and the operat- 
ing expenses are lower than you 
would ever imagine. 


Burroughs microfilming equipment offers these important features: 


High-speed feeding is automatic with the op- 
tional Acro-Feeder. 


Automatic endorser is available as a time- 
saving accessory. 


Low-cost filming handles 77 checks for one 
cent, including processing. 


Burroughs Clearing House 
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in your bank—and it costs so 





Separate Readers and Recorders are also available 


Model 205 Recorder 


Here is the Micro-Twin without the Reader 
—ideal for banks which require separate 
Recorders. 

The 205 Recorder will record as fast as you 
can feed it, either by hand or automatically. 
It photographs records front and back 
simultaneously or one side only, whichever 
you prefer. 


And it’s compact and easy to move about 
—just 32” wide, 23” deep. 

















Model 206 Reader 


If your bank needs extra Readers to handle 
microfilm reference, the Burroughs 206 
Reader is the ideal solution. 


Only 16 pounds, it weighs less than most 
portable typewriters, and takes up less 
than a square foot of surface space. 


It projects 8-, 16- or 35-mm. film without 
changing the lens or film guide. The image 
can be turned in any position on the 
Reader screen. 

















For a free demonstration of how Burroughs microfilming can save money for your 


bank ... from its low initial cost, through years of protection and economy, call our 
nearest branch office, listed in your phone book. Burroughs Corporation, Detroit 32, Mich. 


“Burroughs” and “‘Micro-Twin” are trade-marks, 
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Belle Howell 


MICROFILM EQUIPMENT 


SOLD AND SERVICED BY 


Burroughs 
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YOU CAN BANK ON 


7, 


to help you win and hold 
checking account customers 


Both CheckMaster (free book plan) and Chexcel 
(sell the book plan) now have the best looking 
check sets in the field . . . and still cost less. 
Judge for yourself. Write for sample check set. 


We help you 
FIND (Z We help you 
customers \ SELL them 


with counter and lobby 
with newspaper ad mats, car cards posters, folders and 
and radio spot announcements. illuminated displays. 


We help you V No initial outlay for operating 
SERVE them forms or merchandising aids. 
Bank pays only for personalized 
checkbooks ordered for accounts 
actually served. 


V Personalized plans that feature 


We furnish all deposit slips, top quality imprinting. 


signature cards, ledgers, statements. 








More profitable for Banks More popular with Customers 





400 MADISON AVENUE, NEW YORK 17, N.Y. 


NAPERVILLE, ILLINOIS 
Booths 27 and 28, Hotel Statler, A.B.A. Convention, Los Angeles, Cal., Oct. 21-24 


“UNIQUE TWO-IN-ONE" 1957 WITHHOLDING CHARTS 
leffective Jan. 1) 
ALL NEW INCOME AND OLD AGE WITHHOLDING RATES 
75¢ Each 2 for $1.25 5 for $3.00 10 for $6.00 


(Pre-publication Discount 20°%,—IF check with order) 
Please specify number weekly ... 





Our EXCLUSIVE combination charts, on heavy 9” x 12” cards, will show for each wage bracket NOT 
ONLY all 18% Income Tax withholdings but, ON SAME LINE, new 2%4% F.I.C.A. withholdings. Turning 
of chart or reference to second table is eliminated. BOTH withholdings found on same line. (Distributed 
in quantity, chart is an excellent and economical good-will builder. Mail or distribute to branches, 
dealers, customers, agents and members of trade association.) 





Clip one dollar bill or check to this ad for one sample 


Clip SJ ara chech each, of weekly and semi-monthly charts, with quantity 


price lists. Ready after Nov. 15th. Minimum sale—$1.00, 


to th, 4 ad. advance payment with order. 
TAX PUBLICATIONS COMPANY, INC. 
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Ree ee or semi-monthly .......... charts wanted | 


116-B Newbury Street Boston 16, Mass. | 





lastic average in A.I.B. studies. 

Miss Jaye joined the Federal Reserve 
of Chicago in 1943 as a messenger. Sub- 
sequently she progressed through sev- 
eral other departments and is at pres- 
ent the secretary to the bank’s cashier. 
She has also held a number of A.I.B. 
committee posts in Chicago. 


m 
Effective the first of last month the 
Salinas (California) National Bank be- 
came the Salinas office of the Crocker- 
Anglo National Bank, San Francisco, 




















M. E. LOPES F. C. JOHANSEN 


Merger results in new posts 


after being merged with that bank. 
L. E. Wyatt, former president of the 
Salinas National, became chairman of 
the Crocker-Anglo Advisory Board at 
Salinas. New assignments for other 
Salinas Bank officers include: Fred C. 
Johansen, vice-president and manager ; 
Mervin E. Lopes, vice-president and 
assistant manager; and J. A. Coots, 
Miss Nima M. Dill, Melvin H. McDon- 
ald, and Frank J. Turpin, all assistant 
managers. Messrs. Johansen and Lopes 
had been with the Salinas Bank since 
its founding in 1929. 

As of June 29 of this year the Salinas 
National Bank had total assets of more 
than $19 million. The new office in 
Salinas brings the total number of 
Crocker-Anglo branches to 56. 

In another Crocker-Anglo announce- 
ment, the promotions of Frederick L. 
Miles to assistant vice-president, and 
Raymond A. McDonald, to assistant 
trust officer, were made known. 


4 


The State Bank of Hampton, Minne- 
sota, has announced the death of its 
vice-president and 
cashier, Albert 
Muellerleile. Mr. 
Muellerleile entered 
the banking field 
just after the turn 
of the century and 
as an officer of his 
bank helped set its 
standards and form 
policies that ren- 
dered financial aid A.MUELLERLEILE 
and advice to indi- 
viduals and families in his community 
for over fifty years. 
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Banks which did NOT 
have the million 
dollar protection 


Bank Amount of Amount of 
Location Embezzlement Blanket Bond 


Alabama $844,000 $ 80,000 
California 678,000 300,000 
Michigan 480,000 250,000 
Pennsylania 600,000 110,000 








































The embezzlement at Sumter had 
been going on for 25 years. It was 
discovered only 3 years after the Ex- 
cess Fidelity Insurance had been au- 
thorized. 





NOTE TO DIRECTORS — 
AS you have a legal liability and a moral 


responsibility to provide your man- 
‘agement with ample insurance and 


internal audit controls. The FDIC 
4 Enneb Aor Sor Yi, Ces Wee UNUa1Y has successfully sued several groups 
* of bank directors for malfeasance of 
CAYCH 1 office where the bank was closed due 
to embezzlement and the insurance 
... stockholders get caught SHORT! 


was insufficient to pay the loss. 
One week after reporting its embezzlement, The National Bank of South 





| Mean 


Carolina, SUMTER, received a check for $408,500 from the Bank-Share DON'T BE CAUGHT SHORT! 
Owners Advisory League under the $1,000,000 Excess Fidelity Insurance. “More is lost by indecision than by 
This covered the difference between the total embezzlement of $608,500 


wrong decision.” Mail this coupon 
and the amount of the Blanket Bond ($200,000) carried by the bank. today! 


This payment cost the individual members ABSOLUTELY NOTHING 
as the League, formed by bankers, is not a mutual insurance organization. 
There is no assessment or contingent liability to members and each bank 
authorizing the million dollar policy gets an individual contract of protec- 
tion from the world’s largest and oldest insurance organization — Lloyd's 


of London. 


The net cost for this excess fidelity averages about $1.00 a day, after taxes 
of 52%. 

Membership costs only $10.00 a year. Each member receives a wide range 
of embezzlement prevention aids including Loss Prevention Bulletins, Audit 
Survey programs, Internal Control plans and insurance surveys. You are 
invited to join the League — also to take advantage of the protection of 
your stockholders that this $1,000,000 “umbrella coverage” provides. You'll 
have PEACE OF MIND! 


Bank-Share Owners 
Advisory League 


Scarborough & Company 
Insurance Administrators 


33 South Clark Street ° CHICAGO 3 * Financial 6-1866 













Bank-Share Owners Advisory League 
33 South Clark Street, Chicago 3, Illinois 


GENTLEMEN: WITH ABSOLUTELY NO OBLIGA 
TION ON OUR PART, please send us a quota 
tion on the $1,000,000 Excess Fidelity Insurance! 





DATE 





NAME OF BANK 





CITY 





STATE 





NUMBER OF BRANCHES, IF ANY 








TOTAL BANKERS BLANKET BOND 
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TITLE 
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NEW YORK ° 


There are more bridges across the border 
than you can see 


The Canadian Bank of Commerce has always been 
alert to the importance of active trade relations be- 
tween the United States and Canada—and aware of 
our opportunity and responsibility to help Ameri- 
can executives with interests in our country. 


Our Business Development Division and our 
Regional Business Development Departments are 
dependable sources of quick, comprehensive in- 
formation for U.S. firms on all aspects of Canadian 
industry and commerce, and the output of products 
of farm, forest, mine and fishery. They have likewise 
assisted many American business organizations to 
find suitable plant and branch locations in Canada, 


THE CANADIAN BANK OF COMMERCE 


HEAD OFFICE—TORONTO 


SAN FRANCISCO ° 
RESIDENT REPRESENTATIVE—CHICAGO- ° 


LOS ANGELES ° SEATTLE ° 


to make proper manufacturing arrangements and 
to secure capable sales and other personnel in 
Canada—in addition to providing complete Cana- 
dian banking facilities for U. S. concerns. 


As thousands of our American customers were 
first introduced to us through their own banks in 
the United States, we especially welcome new con- 
nections established in that way. 


For further information on our facilities write to 
the Business Development Division, Head Office, 
Toronto or to our Regional Business Development 
Departments in Vancouver, Calgary, Winnipeg, 
Toronto, Montreal or Halifax. 
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PORTLAND, ORE. 
AND MORE THAN 700 CANADIAN BRANCHES 





inane 


Pea 





sienna 











CANADIAN BANKING 








Central Bank Asks 
Expansion Slowdown 


Simultaneous with the increase in 
its bank loan rate from 3 to 314 per 
cent in August, the Bank of Canada 
announced that the completion of its 
new $6 million building in Toronto 
would be slowed down. The building 
was scheduled for completion in Oc- 
tober, 1957, but will not be finished 
now until October, 1958. 

In making the announcement, Can- 
ada’s central bank asked that other in- 
dustrial projects in the country be 
similarly delayed, as the bank felt that 
Canada’s current $8 billion capital ex- 
pansion program “appears to be too 
large to be physically attainable in the 
present year.” 

The announcement further declared 
the Bank of Canada felt that to avoid 
a competitive bidding up of prices and 
costs, a number of proposed projects 
would have to be postponed. Such post- 
penment, the announcement added, 
would have the added value of insuring 
the continuation of a large volume of 
activity into 1958 and later years. 

Meanwhile, in anti-inflation moves 
based on the central bank’s loan rate, 
Canada’s chartered banks increased 
their rates on all types of loans by 4 
per cent. The rate on prime com- 
mercial loans was advanced to 514 per 
cent, and the rate on loans to stock- 
brokers to 614 per cent. 

Bank officials at various Toronto 
head offices stated that the increase 
was primarily to discourage borrow- 
ing rather than to increase bank in- 
come. In actual practice the amount 
the chartered banks borrow from the 
central bank is almost negligible, and 
the chartered bank’s move is expected 
to have more effect in reducing bor- 
rowing than the Bank of Canada’s 
action. 
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Canada Now Regulates 
Loans Up to 81.500 


A new Small Loans Act passed by 
the Canadian Parliament now controls 
all small loans up to $1,500. The maxi- 
mum interest rates set by the Act are 
2 per cent per month on the unpaid 
balance of loans up to $300, 1 per cent 
on loans from $300 to $1,000, and % 
per cent on loans from $1,000 to $1,- 
500. Prior to the new legislation, only 
loans up to $500 were regulated and 
the maximum interest on such loans 
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was fixed at 2 per cent per month. 

During the hearings by the Bank- 
ing and Commerce Committee, Cana- 
dian.small loan companies declared 
they could not operate under the new 
rates, even though the new legislation 
authorized them to obtain capital 
through debenture issues, as is done 
in the United States. Spokesmen for 
the Canadian Consumer Loan Associa- 
tion stated that the rates of the new 
law were “unrealistic,” and said they 
expected that the new rate structure 
would “drive out legitimate business 
and bring back the loan shark.” 

Also during the hearings, Canadian 
banks were criticized by some legis- 
lators for not developing the small 
loans business to a greater extent, 
especially since the Canada Bank Act 
as revised in 1954 allows banks to 
make loans against chattels. In reply 
the banks declared that the costs of 
handling small loans are so high that 
they are unprofitable at the maximum 
annual rate of 6 per cent under which 
the banks operate. The banks pointed 
out that they do make personal loans, 
although few have advertised them, but 
that they are not open evenings when 
most personal loan companies are open 
to deal with working people. 

The Canadian Bank of Commerce 
operates a special personal loan de- 
partment. It interprets the Canadian 
Bank Act to mean that it may charge 
6 per cent discount on personal loans. 
With monthly repayments this repre- 
sents a true interest rate of about 


10% per cent. Spokesman for the 
Canadian Bank of Commerce told the 
Parliamentary Banking and Com- 
merce Committee that “if we were 
operating a personal loans department 
by itself in each branch without cen- 
tral supervision, the personal loan 
business would be prohibitive.” 
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“Backwoods” Banking 


Uranium mines being developed in 
Canada in the area north of Lake 
Huron have brought more bankers to 
the backwoods. At Quirke Lake in 
northern Ontario, where one mining 
company is building a mill, The Royal 
Bank of Canada has opened a branch 
in a frame building which, except for 
the bank’s sign, looks like any of the 
construction houses in the area. A 
permanent building is to be built later. 

Here a staff of four young staff 
members of the bank cater to the 
needs of 1,500 construction workers 
and miners developing the site. Bank- 
ing is informal, the hours are irregu- 
lar, and the staff often does its own 
cooking in that part of the frame 
building used for living quarters. 

Twice a month the branch is closed 
for the day, while the staff goes by 
car to another site 15 miles away to 
handle a construction company pay- 
roll. The branch is supplied with cash 
for its needs twice a month by car and 
jeep from the Royal Bank’s branch at 


A hinterlands office to serve 1,500 construction workers, miners 


Temporary office of The Royal Bank of Canada at Quirke Lake, Ontario 
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Blind River, another uranium mine 
site that is close to the main highway 
and railway leading to Sault Ste. 
Marie, the nearest city. 
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Pension, Benefit Trends 

The first large scale conference on 
pension and employee benefit pro- 
grams to be held in Canada was con- 
vened at Toronto on September 12 and 
in Montreal on September 13 by the 
Montreal Trust Company. Representa- 
tives of major Canadian industries 
and in some cases of United States 
parent companies, as well as officers 


of United States banks and trust com- 
panies, attended the sessions. 

Trends in pension fund investments 
were discussed by S. A. Cobbett, super- 
visor of investments, and J. G. Hax- 
ton, assistant manager of the Mont- 
real Trust’s Toronto office. Montreal 
Trust, one of the leading corporate 
trustees of such funds in Canada, now 
finds that its total pension fund assets 
comprise a large proportion of the 
assets under its administration. Fol- 
lowing suggestions of the Canadian 
Finance Department, it is expected 
that investment restrictions on trus- 
tees will be eased. 

Employee benefit programs in Can- 











For Your 
Correspondent Needs 


For complete correspondent service, get 
in touch with Manufacturers National. 
Our banking offices in Detroit, Dear- 
born, Highland Park, Grosse Pointe 
Woods, Melvindale, Pleasant Ridge, 
Redford and Van Dyke combine to pro- 
vide you with prompt, careful handling 
of your every requirement. 


Manufacturers National Bank 


OF DETROIT 
Detroit 31, Michigan 


Member Federal Deposit Insurance Corporation 














New York --64 Wall Street 


675 BRANCHES ACROSS CANADA > 


70 


Bank oF MonrTREAL 


San Francisco--333 California Street 
Chicago: Special Representative’s Office, 141 West Jackson Blvd. 


RESOURCES —— 






$2,700,000,000 








ada were discussed by a number of 
pension fund consultants, who dealt 
with the most advantageous uses of 
profit sharing and current practice in 
regard to executives’ deferred compen- 
sation. Benefit planning and the im- 
pact of increasing longevity combined 
with the depreciating value of the dol- 
lar, came under discussion by J. 
Fraser Coate, manager of the pension 
division of the Montreal Trust Com- 
pany. Savings stock purchase plans 
were explained and linked to the guar- 
anteed annual wage program by 
George Stephen, a trust officer of the 
company. 
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| Bank Promotion Via 


Children’s Wickets 

By the time school had reopened last 
month, the Bank of Montreal had in- 
stalled separate wickets for school 
children in a number of its western 


| branches. Special tellers were on the 


job so that children would not have to 


| wait for adults to transact their busi- 


ness, and to keep main wickets open 
for commercial and adult savings ac- 


| count business. The bank feels that the 
| chief value of the children’s wicket lies 
| in the good public relations engen- 


dered and in the long-range implica- 
tions for the bank. 

Bank of Montreal started the serv- 
ice for youngsters experimentally four 
years ago at some of its branches in 
Regina, Saskatchewan. As a result of 
the number of accounts opened, more 
branches were subsequently fitted with 
the special wickets. This year the serv- 
ice was expanded to cover the bank’s 
nine branches in Edmonton, Alberta, 
where the wickets are opened each 
Friday from 4:30 to 6 p.m. 

The bank uses a variety of means to 
promote the use of the wickets, in- 
cluding newspaper ads, letters to 
school principals and parents, text 
book covers, etc. 
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Savings Bond Issue 


On October 15 the 11th series of 
Canada Savings Bonds are scheduled 
to go on sale. The bonds will be dated 
November 1, 1956, and will mature 
May 1, 1969. They will have 13 cou- 
pons, the first covering a six-month 
period, and the remaining 12 a one 
year period each. The first two cou- 
pons will pay interest at an annual 
rate of 314 per cent, the next two at 
3% per cent, the next two at 3°4 per 
cent, and the remaining seven at 4 
per cent. The average yield to matu- 
rity is 3.76 per cent per year. 

Limit for holdings in any one name 
is $5,000 of this issue. Bonds will be 
available in denominations of $50, 
$100, $500, $1,000 and $5,000. 
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Currency Fluctuations 


A new folder showing fluctuations | 


in U.S. dollar and British sterling in 
terms of Canadian dollars has been 
issued by the Toronto-Dominion Bank. 

The folder, which covers the period 
from January to June, 1956, shows 
that for the first three months the two 
currencies were near par, but that be- 
ginning in late March the value of the 
U.S. dollar in Canada began to decline 
steadily. At the end of June it was 
being discounted at 2 per cent. 
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Personnel News 

R. M. J. Fox, special representative 
of the Toronto-Dominion Bank at Lon- 
don, England, since 1953, has been ap- 
pointed an assistant general manager 
at the Toronto head-office of the bank. 
In 1948 after serving at various 
branches of the bank, he was ap- 
pointed manager of the main branch 
in Winnipeg, from where he was pro- 
moted to his post in London, England. 
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Robert Oliver, recently employed in 
the public relations department of the 
Ford Motor Co. of Canada, and prior 
to that with the Bank of Montreal 
public relations department, has been 
appointed public relations supervisor 
of the Bank of Nova Scotia. He re- 
places A. Mellor who resigned early 
this summer. The position had been 
temporarily occupied by J. McLellan 
of the bank’s new business division. 
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A. K. Poussette, with the Canadian 

—— Bank of Com- 
merce since 1927, 
has been ap- 
pointed manager 
of the bank’s 
main branch at 
Vancouver. He 
has also served in 
senior positions 
at branches of the 
bank at Toronto, 
Montreal and 
Seattle. For the past three years he 
has been manager of the bank’s main 
Ottawa branch. 





A. K. POUSSETTE 
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Philip Joseph Hanley, 69, who re- 
tired four years ago as assistant gen- 
eral manager of the Bank of Toronto, 
died at his home at Toronto on August 
13. He started with the bank in 1903 
and rose from junior clerk to manager 
of various branches in Ontario. In 
1931 he was assigned to the bank’s 


head-office at Toronto, and became suc- | 


cessively, supervisor, chief supervisor, 





general superintendent, and in 1948, | 


assistant general manager. 
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MAKE 
SURE YOU 
ARE 
PROTECTED 
AGAINST 





THE MOST FREQUENT CAUSE OF LOSS 
UNDER BANKERS BLANKET BONDS! 


Figures prove it: the professional or amateur forger of checks and 
securities is the most active criminal confronting banks today. 


Forgery accounted for 5 out of every 8 bank losses covered under 
blanket bonds just reviewed for a 3-year period. This study 
included commercial banks in all parts of the country. Yet some 
banks have not yet purchased check forgery coverage —and only 
30% of all banks* have purchased protection against loss from 
forged securities, notes, etc.! 


How does your blanket bond stack up? Make it a special point 
to check it now. Make sure that coverage is included against 
check forgery and securities forgery (Clauses D & E, respectively). 
An American Surety Bank Protection Specialist offers you experi- 
enced help in bringing your forgery protection up-to-date. In 
fact, he’ll gladly make a survey of your whole protection pro- 
gram, just for the asking. No obligation of any kind. Simply 
contact your nearest American Surety agent or write our Bank 
Division for his name. 


*As reported by the ABA Insurance and Protective Committee 


Safeguarding Banks for over 70 Years 


FIDELITY * SURETY * CASUALTY * FIRE * INLAND MARINE 


COMPANY HOMEOWNERS * ACCOUNTANTS LIABILITY * AVIATION 


100 Broadway * New York 5, N. Y. 


ORGERY 
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Somebody had to tell her... 


When it’s necessary to foreclose . . . when a family must lose Federal Offers You: 


their home . . . somebody has to tell the widow. A Custom Designed Plan based on careful study of 
Your bank need never face this heartbreaking task. your operations * Proven Customer Appeal « Simplified 
Federal’s Mortgage Redemption Plan protects both Streamlined Procedure » Complete Flexibility including 
‘the customer and the bank. When tragedy strikes, the Health and Accident coverage * Prompt Service « All 
nortgage is paid in full. The low, low cost is simply included Promotional Tools. 

n the customer’s monthly payment. ‘ 

Bankers like Federal’s Plan for its simplicity and ENGHEST perenne 
reedom from burdensome detail. Protect your most vital asset , es es ne ae 
—customer relations—with this plan. I! ne Sey Sees eee ee 


wade ; : unqualified recommendation. 
Write today for complete information. 


‘EDERAL ALSO OFFERS CREDIT LIFE AND DISABILITY PLANS THAT WILL 
3UILD YOUR INSTALLMENT FINANCE DEPARTMENT SAFELY AND PROFITABLY 
PERSONAL PROTECTION 


AL SINCE 1906 
Ua 14 ie Ie JOHN H. CARTON 
aE ii Wie President 


LIFE and CASUALTY COMPANY jellies Ssoscciogare 


Credit Insurance Division 








WOLVERINE-FEDERAL TOWER, BATTLE CREEK, MICHIGAN e REGIONAL SERVICE OFFICES FROM COAST TO COAST 























THE BOOKLET COUNTER 








Bank Holding Companies ; 
Bank management will want to keep 
this 28-page reprint of Regulation Y 
close at hand. It details the authority 
and scope of the Spence-Robertson Act, 
and lists exemptions from this legis- 
lation, as well as companies or corpor- 
ations who must register under it. 
Issued by the Board of Governors of 
the Federal Reserve System, the 
booklet also outlines statutory penal- 
ties, cites rules governing reports and 
examinations, and lists steps that 
must be taken in acquiring bank 
shares or assets. In addition, the book- 
let defines the limitations of non-bank- 
ing interests of the various bank hold- 
ing companies. 


On Writing Briefly .. . “Reach a 
clear and definite agreement with 
yourself about the ideas you wish to 
convey” is one of the many rules 
for letter writers contained in this 
informative monthly letter put out by 
The Royal Bank of Canada. It points 
out that exaggeration expresses ig- 
norance. Instead of trying to replace 
poverty of thought or language by use 
of bombastic phrases, an appeal will 
be more effective if written gently, 
with facts supplied in easily under- 
stood form. The letter offers many 
suggestions on how this can be accom- 
plished, through revisions of word and 
sentence structure, and other devices. 


The Businessman in an Election 
Year ... Instead of resisting change, 
businessmen must have a point of 
view which will permit them to play 
a creative role in controlling and di- 
recting it, according to a leading in- 
dustrialist who gave this timely 
speech. In this eight-page reprint, he 
points out that politics is already in 
business through wage regulation, 
price laws, safety rules, anti-trust 
legislation, and the like. It is up to 
business, he adds, to apply the tried 
and tested methods of sales manage- 
ment to the vital area of political in- 
fluence. As the pace of the campaign 
increases, he contends, businessmen 
will give more of their time and money 
to the party of their choice. They can- 
not escape this involvement, he rea- 
sons, for they owe it to themselves to 
see that their interests are represented 
in the democratic process. 


Management Development Pro- 
grams... The problems facing bank- 
ing executives in the field of executive 
development and management succes- 
sion are excellently handled in this 14- 


October, 1956 


ae Ke Prepared by Consulting Staff of 
Mead Carney & Company, Inc. 
and 


BY 
FIRST RESEARCH CORPORATION 
JACKSONVILLE = MIAMI WASHINGTON 





Cites problems, offers solutions 


page study. Based on a survey of 300 
of the largest banks in the nation, the 
booklet points out that one out of four 
large banks has a formal program for 
management succession, with on-the- 
job training and A.I.B. courses form- 
ing the basic training for these plans. 
Of prime importance to management 
are the statistics revealing the per- 
centage of staff members enrolled 
under these programs, who admin- 
ister the various training sessions, 
how long these programs have been in 
existence, and the effect of the pro- 
grams on employee morale and turn- 
over. 


Business Life Insurance . . . Bank- 
ers who are concerned with the con- 
tinued financial success of their com- 
mercial accounts will find this series of 
booklets on the basic types of business 
life insurance quite helpful. The 
pamphlets point out that insurance on 
a company’s human assets is as impor- 
tant as fire insurance on its physical 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred prompily to the 
producers. Simply address requests 
on bank or company letlerhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 

















assets. The death of a key man or part- 
ner for example, has often hurt income, 
profits or credit of profitable concerns, 
leading many of these companies to 
bankruptcy. These booklets point out 
how business life insurance will offset 
such financial losses and provide the 
funds needed to carry the company 
over these financial hurdles. 


Home Design Handbook . . . Good 
design is a basic part of the home loan 
package, and this 64-page manual pro- 
vides mortgage officers with a prac- 
tical guide to judging the overall bal- 
ance and strong selling points of any 
home. It covers the seven main factors 
in design: space, style, siting, mate- 
rials, comfort, color, and variation, 
and then pinpoints functional blend- 
ing of these components in various 
dwellings. Well illustrated with floor 
plans and photographs, the manual 
has special sections dealing with one- 
story houses, ranch style homes, con- 
temporary dwellings, split-level struc- 
tures, and two-story homes. The book- 
let serves as a valuable companion 
piece to the United States Savings and 
Loan League’s “Land Planning” hand- 
book. 


Protecting Your Bank Against 
Disaster ... The hurricanes and floods 
along the east coast during 1955, 
wrought disastrous havoc and tied up 
business and commerce. This 14-page 
booklet is based on experiences of that 
trying period, and provides bankers 
with concrete advice on steps to be 
taken before, during, and after dis- 
aster, by either man or nature, to in- 
sure the maximum possible protection 
of bank personnel and property. It 
urges a positive standby plan for every 
bank, and then outlines the key points 
to be considered in the formulation of 
such a plan. 


A Healthier Farm Economy .. . 
Establishment of an “agricultural 
stabilization board” may be one means 
of overcoming the farm problem, ac- 
cording to a well-known banker who 
outlined his views in a recent speech. 
The board, he notes, would consist of 
people close to the farm community 
and capable of discriminating between 
long-run economic benefit and short- 
run political advantage. In this 16- 
page reprint he analyzes the effects of 
farm surpluses, the instability of farm 
incomes, and sectional farm poverty 
on the economy as a whole, and then 
also proposes several other solutions 
to alleviate the situation. 
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The East 


Old Republic 


Life Insurance Company 


The East is the nerve-center of industrial, financial 
and commercial America. To and from its great cities 
flow diverse expressions of the American genius in 
ideas and products. It is America in synthesis...a 
land of dramatic contrasts, where historic shrines 
stand amid towering buildings...dynamic manufac- 
turing centers are short miles from farmlands, hunting 
and fishing country. The old and new meet and mingle 
in the East, forging symbols of America that spread 
across the world. 
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Every facet of American enterprise is represented in 
the East. Families, industries and financial institu- 
tions, working together, make up the whole. Here, as 
in all America, both instalment credit institutions 
and their customers benefit from Old Republic’s com- 
plete line of credit life, accident and sickness insur- 
ance. A phone call, wire or letter will bring the man 
from Old Republic with details. Address Old Republic 
Life Insurance Company, 307 North Michigan Avenue, 
Chicago 1, Illinois. 
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COURT DECISIONS 








By FREDERICK C. FIECHTER. Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Bad Advice Not Fraud 

An action for fraud and deceit 
against a bank because of the impru- 
dent advice of its officer in connection 
with an investment in a third party’s 
enterprise was dismissed by the Court 
of Appeals of Georgia. 

In April the bank officer, upon in- 
quiry by the plaintiff, advised that an 
investment of $10,000 would afford 
requisite operating capital and that 
such investment would be, in the opin- 
ion of the officer, a sound business in- 
vestment. The plaintiff made the in- 
vestment and the following October 
the corporation was placed in receiver- 
ship when its assets were insufficient 
to pay all of the debts of the corpora- 
tion. In fact, immediately after the 
investment, the assets of the corpora- 
tion were insufficient to pay the out- 
standing debts. 

It was alleged that the fraud of the 
bank consisted in it, by and through 
its agent, making false representa- 
tions to the plaintiff as to the financial 
condition of the corporation in which 
he was considering an investment, 
knowing full well at the time of mak- 
ing such representations that they 
were false and untrue. 

The Court noted that there was no 
allegation of the existence of any con- 
fidential relationship between the 
plaintiff and the bank or even that 
there was any emergency or condition 
to prevent the plaintiff from making a 
further investigation of the assets of 
the corporation. “So far as the peti- 
tion discloses, this information was 
given gratuitously and no relationship 
existed which would entitle the plain- 
tiff to rely upon the representations 
made by the defendant’s agent, there- 
fore the plaintiff was under the duty 
to prosecute his own inquiries in order 
to ascertain the true financial condi- 
tion of the corporation.” The Court 
went on to say that: “One of the essen- 
tial elements of an action for fraud 
and deceit is the intent on the part of 
the defendant to deceive the plaintiff.” 
Scott v. — — —, 89 S.E. 2d 892 
(1956). 
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Cashier’s Check 

According to an Oklahoma statute, 
a bank may pay its own cashier’s 
checks without incurring liability even 
after receipt of notice of possible 
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fraud in the purchase of such checks. 

For a reason not brought out in the 
opinion, certain funds held by an oil 
company in connection with oil leases 
were paid to an individual who was 
not entitled to receive them. He took 


them to the defendant bank and ex- 
changed them for cashier’s checks 
drawn in his favor. The rightful own- 
ers of the funds obtained a restrain- 
ing order against the bank to prevent 
it from paying the checks, but the 




















we've got the time.. anytime! 


Just as First National’s new four-way clock 
provides Memphians with the correct 
time, day or night, we try to provide our 
correspondents with the finest in service, 
all the time, day in and day out. 


If your “First” man can help you in any 
way, don’t hesitate to call on him... or 
any officer of the bank. After all, each 
officer regards himself as an “associate 
member” of our Correspondent Bank 
Department, gladly offering his experience 
and know-how. 


THE 


First National 


BANK OF MEMPHES MEMPHIS, TENNESSEE 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Announcing : 


NEW STRENGTH AND BRIGHTNESS 
FOR HAMMERMILL LEDGER 


The new Hammermill Ledger works two ways to make your 
bookkeeping problems simpler. First, it’s tougher, more durable. 
Keeps records looking better, longer under rough handling. 
Second, the new Hammermill Ledger is brighter—makes for neater, 
easier-to-read entries. 


And now Hammermill Ledger contains Neutracel® pulp. Made 
from northern hardwoods, this exclusive pulp is blended with other 
quality pulps to give new Hammermill Ledger a better typing, 
writing and printing surface—a more level, velvety surface for 
crisper ruling and printing. 

There is a specialized finish of Hammermill Ledger designed for 
the job. “Posting” finish for bookkeeping machines; “Ledger” 
finish for neat, readable pen and ink entries. Both low-gloss 
finishes are glare-free, come in white, and soft buff and green 
tint to reduce eyestrain. 


Write now, on your business letterhead, for a sample packet 
of Hammermill Ledger. See for yourself how the new Hammermill 
Ledger can help your accounting records look neater and last longer. 
Hammermill Paper Company, 1503 East Lake Road, Erie 6, Penn. 
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—and actually less than many other watermarked ledger papers. 
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order was vacated at the request of 
the bank and entered against the re- 
cipient of the cashier’s checks. How- 
ever, the checks were presented to the 
bank and paid by them. Two years 
later the rightful owners of the funds 
sued the bank. 

The bank was successful because the 
Court held that the plaintiffs had not 
sought the remedy available to them 
by a statute, providing that a bank 


| does not have to recognize a claim for 


funds by a third party, the rightful 
owner and plaintiff here, unless it is 
protected by sufficient bond if it re- 
fuses payment, or unless it is ordered 
to do so by the court. The Court said: 
“This statute provides in substance 
that when a third party gives notice to 
a bank of an adverse claim to a de- 
posit, the bank does not have to recog- 
nize such claim until it is directed to 
do so by proper court order or unless 
a proper indemnifying bond is fur- 
nished to the bank. Under this statute 


| it is made the duty of the adverse 





claimant to procure a restraining or- 
der, injunction or other appropriate 
process against a bank from a court 
of competent jurisdiction in a cause 


| therein instituted by him wherein the 


person to whose credit the deposit 
stands is made a party and served 
with summons or shall in lieu thereof 
execute to said bank, in form and with 
sureties acceptable to it, a bond in- 
demnifying said bank from any and 


' all liability, loss, damage, costs and 


expenses, on account of payment of 
such adverse claim or dishonor of the 
check or other order of the person to 
whose credit the deposit stands.” 
Sanders v. First National Bank & 
Trust Co. of Tulsa, 292 P. 2d 160 
(1956). 


& e & 
Guarding Against 
Defective Land Title 


The importance of checking and re- 
checking titles to property to insure 
against inaccuracies is pointed up in 


' this case. It concerns a defective title 


issued by a title company, and a per- 
son who discovered the defect and 


_ tried to capitalize on it at the expense 





| of the title company. A Federal ap- 


peals court ruled in favor of the com- 
pany, but found it had been negligent. 

The applicant knew that some of the 
land he sought insurance on was part 
of the Mount Hood National Forest, 
and as such owned by the United 
States. In fact his vendor had recov- 
ered from another title company be- 
cause of the defect in their title. As 
the Court said: “ .. . the Parkers, 
after first learning of the successful 
collection of damages on a prior title 


| policy from another company, laid a 


trap for this company by getting its 
title report and then, perceiving that 
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THE NEW IH ELECTRALL PROVIDES VERSATILE ELECTRIC 
PORTABLE POWER — HELPS WITH DIGGING, DRILLING, 
WELDING AND DOZENS OF FARM AND HOME JOBS. 

















Portable power — another new idea in progressive 
farming from International Harvester. 

Mounted on truck or tractor, the new IH ELeEc- 
TRALL generator brings needed power to every 
corner of the farm — power identical to the 115 or 
220 volt systems used in our homes. Available day 
or night, it can operate power tools, run irrigation 
pumps, heat brooder houses. It stands ready, too, 
as substitute power when storms break connect- 
ing lines from the high-line. 

This new power source is another example of 
International Harvester’s efforts to serve the 
farmer better, to make his job more profitable. 

Why not visit your local IH dealer today and 
have him demonstrate the many uses that can be 
made of this new adaptation of electric power on 
the farm. 

The financing of this profit-producing equipment 
is sound business for farm community banks. 


INTERNATIONAL Wi HARVESTER 


October, 1956 
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SALES OFFICESIN 


BURROUGHS CORPORATION 


You can’t order it in a package —or even expect delivery at some 
future specified date. 

But there 7s something your bank can do to prepare for 
automation and, at the same time, add to current income and 
efficiency. 

One basic requirement in any automatic process is check 
imprinting. It will be necessary to identify checks outwardly 
with the customers’ names, to prevent exchange before negotia- 
tion, as well as to code them for sorting, clearing and filing. 

The Todd Sort-O-Namic system of ‘‘on premises” imprinting 
decreases operating costs drastically by speeding up the flow of 
work through the proof, rough and fine sort, bookkeeping and 
filing departments. Errors due to mis-sorts, mis-posts, mis-files 
are cut down sharply and turnover and training periods reduced. 

The Todd Sort-O-Namic system is one step toward automa- 
tion which your bank can safely adopt. It will save time and 
money now, will not require any upsetting change in customer 
habits and will be compatible with whatever system you adopt 
in the future. 

If this advertisement raises questions you would like to 
discuss with us, write to: 


THE TODD COMPANY, Inc., Dept. BCH 
Rochester 3, N.Y. 


or write for an appointment. 


Your Name 


I’m interested in hearing more about Sort-O-Namic. 
Please have one of your representatives telephone 





Name of Bank 
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PRINCIPALCITIES civ. Zone___State. 
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Telephone Number 
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the company was ripe for taking, pro- 
ceeded to spring the trap by procuring 
the policy and then demanding pay- 
ment thereunder. Surely a person thus 
led into a trap owes no duty to the 
one who did the trapping.” 

The vendor had made a full disclos- 
ure to the agent of the applicant and 
a visit to the Forest Service Ranger’s 
office was made in which full informa- 
tion was given regarding the defective 
title. Then the applicant applied to 
the plaintiff for a title report and re- 
ceived a report showing good title in 
his would-be vendor. The agent then 
assigned his option to purchase to 
Parker, and the title company issued 
a purchaser’s policy in the amount of 
$125,000, agreeing to replace this with 
an owner’s policy for the same amount 
when the purchase was completed. 
Meantime, the title company learned 
from the Forest Service of the United 
States claim. Confronted with this, 
Parker falsely assured the plaintiff 
that he knew nothing of it. The title 
company went through with issuing 
the title policy, but immediately filed 
an action asking for its cancellation. 

The principal contention of the de- 


| fendants was that even if they had 


knowledge of the defect when they 
purchased from the plaintiff company, 
they were under no obligation to make 
any statement or disclosure with re- 
spect to the company on the basis that 
it was part of the business of the title 
company to examine and insure titles, 
and the Parkers had no fiduciary or 
other duty toward the company such 
as would require disclosure or infor- 
mation to it. They claimed that the 
very purpose of their going to the title 
company was to learn from an expert 
whether the title was clear. 

While the Court found that the com- 
pany’s failure to discover the defect of 
title was negligence on its part, it was 
not such negligence as prevented the 
company from claiming the relief of 
cancellation, quoting an authority as 
follows: “ ‘Even gross negligence has 
been held insufficient to prevent a re- 
lief for a unilateral mistake made with 
the knowledge of the other party.’ ”’ 
Parker v. Title and Trust Company, 
233 F 2d 505 (1956). 
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Signed Blank Note 
Considered Negotiable 
The St. Louis (Missouri) Court of 


' Appeals recently affirmed its Circuit 


Court in finding that a finance com- 
pany was a holder in due course of 
automobile paper where the chattel 
mortgage and note were executed by 
the automobile owner in blank, but 
filled in and negotiated to the finance 
company by the automobile dealer af- 
ter he had assured the car owner who 
signed the set of papers that they 
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Harry Miller speeds your mail 
by waiting at Pittsburgh’s Airport! 


Flight 703 will arrive in ten minutes. And as soon 
as she lands, Harry goes to work. 

It’s all part of Mellon Bank’s new airport pickup 
service, just in operation. 

From now on, no matter the time of day or night, 
a Harry Miller will take your correspondent mail 
from incoming planes and speed it downtown to 
the bank. 

Through this direct airport-to-bank service, 
we'll get your transactions credited faster and 
return your acknowledgment sooner. (Frankly, 


we’re happy with the idea, too. It helps to level 


our work load a bit and keeps us from getting 
flooded when the regular mail hits.) 

If you’re a correspondent bank, using air mail, 
you’ve probably received a supply of specially 
addressed envelopes. Using these packets to for- 
ward transactions will help us to make sure you 
get special handling all along the route. 

Airport pickup service may not be the most 
earth-shaking innovation to hit the banking busi- 
ness. But it is, we think, one more way to demon- 
strate our belief that correspondent bank relation- 


ships can and should go beyond the merely routine. 


MELLON NATIONAL BANK AND TRUST COMPANY 


PITTSBURGH 


CAPITAL $60,100,000 


SURPLUS $180,000,000 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Could We Help? 


Experienced personnel to 
tackle any job await you when 
you call on Continental. 

No assignment ever lacks our 


careful attention. 





The Continental Bank 


and Trust Company 
OF SALT LAKE CITY 


MAIN OFFICE: 200 South Main Street 
CENTRAL BRANCH: 1575 South Main Street 








Member Federal Reserve System @ Member Federal Deposit Insurance Corporation 












had been torn up and destroyed. 

An action for possession of the car 
was brought by the chattel mortgagee. 
The defendant who owned the car 
signed in blank a note and chattel 
mortgage, which he delivered to the 
automobile dealer. A week later he 
and the car salesman told the auto- 
mobile dealer that the defendant was 
going to finance the car through a 
trust company. The dealer agreed to 
this and the purchaser, having ar- 
ranged his financing, returned with a 
cashier’s check for $1,700 and asked 
that the earlier note and chattel mort- 
gage be destroyed. The dealer went 
through the motions of tearing up a 
set of papers but they were not the 
executed papers. 

A month later the alleged holder in 
due course sent a form postcard to the 
automobile owner, asking questions 
with regard to where the car was, and 
why payments on it had not been 
made, and a few days later officers of 
the court took possession of the car. 
The purchase of the note and mort- 
gage from the dealer was made by a 
vice-president of the finance company 
in charge of buying commercial paper, 
and he testified that when he took 
the note and mortgage they were in 
all respects fully executed and en- 
dorsed to his company. He testified 
that he knew nothing about the trans- 
action out of which arose the chattel 
mortgage and note that he purchased. 

The Court said that while he was 
presumed to be a holder in due course, 
if it could be shown that the title of 
the person who negotiated the instru- 
ment was defective, the burden was 
on the holder to prove that he had 
acquired the instrument in due course. 
While in the case at bar there is no 
doubt that the dealer committed a 
fraud upon the purchaser, still the in- 
struments, though tainted with fraud, 
were valid and effectual for all pur- 
poses when in the hands of the holder 
in due course. 


Gale and Company v. Medley, 289 
S. W. 2d 460 (1956). 
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N.AB.ALC. 
CONVENTION 


COMTINUED FROM PAGE 39 


in financial difficulty too frequently, 
other measures should be taken. 
Besides these continuing safeguards, 
the smaller bank needs the further 
protection of periodic audits to dis- 
courage defalcation, find discrepancies, 
and point the way to improvements in 
systems and procedures. Following are 
some suggestions on this phase of an 
adequate auditing program, advanced 
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Another Acknowledgement of Leadership... 
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New Building: 

City National Bank, / “a 
Beverly Hills, California 

Architect and Engineer: 

Welton Becket, F.A.1.A. 

and Associates 

Interior Decoration and 

Furniture Design: 

George Hall, A.1.B. 


Contractor. C. L_ Peck 


at 


City National Bank, 
Beverly Hills, California 
Features two 


DIEBOLD-BASIC VAULT DOORS 


Here's a bank that reflects its dedication to community service. City National Bank 
is locally owned and operated ... in a community well known as “home” for 

many nationally recognized leaders of industry and the arts .. . a community 
famous for its high income level. 


Recognized leadership in beauty, style and protection made the Diebold-Basic vault door 
a natural selection for the bank's safe deposit vault. For its own vault the bank 
chose another massive Diebold-Basic vault door. Other Diebold equipment specified 


See our displays 


to make the institution’s banking services complete included two vault ventilators... 
pine se an Si tid police alarm system ... safe deposit boxes ... book vault door... after-hour 
os Angeles, ctober - d : , ‘ , , ‘ : ‘¥ rs rc 
epository ... and two panoramic drive-up windows. 
Booth 24 Booth 102 , ’ ; ' 
Statler Hotel Biltmore Hotel For banking equipment of acknowledged leadership ... write or call Diebold today. 


| ® 
I( 1D Old Manufacturers of the World’s Finest Bank Equipment 
' N C 0 R P 0 R A 1 { . 


903 Mulberry Rd., S.E., Canton 2, Ohio N-261-DI 


October, 1956 





82 


Secret records need more than Fire Protection. This special 
model of the cnuss Tested and Certified Fire Resisting 
Record Protection File has been designed for the safe 
storage of vital records of a confidential nature. The lock- 
ing of all drawers is controlled by the latest type of manip- 
ulation-proof combination lock conveniently positioned on 
the second drawer and all vital parts of the locking mech- 
anism are protected by drill-resisting steel plate. 

This file is being used by government authorities through- 
out the world for the safe-keeping of secret documents. 

Do your secret records enjoy this dual protection? Write 
for further details to your local cHussB agent or to the 
nearest CHUBB factory. 

cHUBB provide world-wide service from their factories 
at Toronto, Canada; Sydney, Australia; Johannesburg, 
South Africa; Wolverhampton, England and agents in 


every principal country. 
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TO HER MAJESTY THE QUEEN 


PATENT LOCK & SAFE MAKERS 


CHUBB & SON’S LOCK AND SAFE CO. LTD., 
175-176 TOTTENHAM COURT ROAD, LONDON, 
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at the NABAC cenvention by Donald 
E. Hopwood, auditor at The First Na- 
tional Bank in Springfield, Illinois. 

The periodic audit can be divided 
into two types: the complete audit, 
and the partial or spot check audit. 

The complete audit is an examina- 
tion of the entire bank at one time. 
This is a big job, especially for the 
institution with a limited staff, and re- 
quires the recruiting of personnel 
from one department to assist in veri- 
fying balances in another department. 
It is suggested that the complete job 
be done with and for the directors, if 
the by-laws require them to make an 
annual examination of the bank. 

At the First National in Springfield, 
the examining directors are present at 
the time the cash is counted. The offi- 
cers are asked to help in this task, but 
care is taken that the officer in charge 
of the savings tellers counts the cash 
of the commercial tellers, and vice- 
versa. The balances in the liability 
ledgers and on the notes are totaled 
and verified with ‘the control in the 
general ledger. All lines of $25,000 or 
over are listed, and the examining 
committee reviews the credit files of 
each. 

The savings and commercial ledgers 
are run, the tellers being recruited for 
this job. The overdrafts are listed, 
with notations as to the length of 
time the present overdrafts have been 
on the books and how frequently they 
occur. 

When all assets have been accounted 
for, the examining committee meets 
again to review the work and make 
final comments. The chairman of the 
committee then takes the schedules, 
the notations and suggestions, and 
writes the report of the examination. 


S to the second type of period au- 
dit, the partial or spot check vari- 
ety, Mr. Hopwood considers them to 
be the most effective since they are 
done without prior notice to any em- 
ployee or department head and the 
element of surprise provides a better 
chance to detect fraud or embezzle- 
ment. 

For instance, it is possible to be at 
the cash vault in the morning when a 
teller arrives, stay with him while he 
takes his cash to his cage, and count 
it as soon as he unlocks it. At this time 
all entries for the previous day have 
been sent through and there should be 
no legitimate reason for him to make 
entries or adjustment before his cash 
is counted. 

Always insist on the teller being 
present when the cash is counted. No 
item should be held by the teller ex- 
cept cash unless it is shown on his 
cash report and initialed by an officer. 
In case of a deposit being held over, 
there should be a follow-through to 
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CREATIVE BANKING AT THE HARRIS 














The new Chicago... 
where do you 


€ 
L Lh ? This is Chicago today: the heart of America. The 
6 heart that pumps lifeblood to an entire country. 
Grain, meat, bread tonourish the people. Printing 
—food for the mind. Steel, for soaring skyscrapers 
and the playthings of children. 

And this vital lifeblood flows through the 
nation’s mightiest arteries—arteries of hard con- 
crete, forged steel and clear blue sky. 

Mover of goods, grower of goods, maker of goods 

. capital of the nation’s transportation, agri- 
culture, industry. This is Chicago today. 

But there is another Chicago. The Chicago of 
tomorrow, with the Atlantic in its front yard and 
the commerce of the world on its doorstep. And 
in this new Chicago, economists envisage 890,000 
new job opportunities, $10,000,000,000 invested in 
new industrial facilities by 1975. 

We at the Harris are proud of our role in this 
dynamic city—of the contributions we have made 
to industry in Chicago through years of Creative 
Banking. Proud, too, of ‘‘the vision to see, the back- 
ground to understand, and the will to act,”’ that 
we are continuing to contribute to the new Chicago. 

Creative Banking is a vital, decisive business 
concept which contributes to the needs of every- 
one we serve at the Harris—correspondent bank, 
individual or corporation. Would you like to know 
how it can work for your bank? Write for a copy 
of our booklet, ‘‘Your Correspondent Bank in 
Chicago.” 





= | = Organized as 
= N. W. Harris & Co., 1882 
Incorporated 1907 





HARRIS Trust 
and adie BANK 


115 W. MONROE STREET CHICAGO 90 


Member Federal Reserve System ... Member Federal Deposit Insurance Corporation 
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see that the proper account is credited 
that day. 

It is well to vary the sequence of 
operation, counting the same teller 
twice in succession, for example, or 
counting only the packages sometimes 
and proving all the cash another time. 
In other words, do not make a pattern 
that can be anticipated. 

This practice is not limited to cash 
only, but can be applied to other de- 
partments as well. By having the com- 
mercial and savings ledgers divided 
into sections with a control on each, 
it is a simple procedure to run a sec- 
tion or two at a time. This can be 
done unannounced, with very little 
disturbance to the department. 

The same thing can be accomplished 
in the loan department. The notes can 
be run and balanced with the general 
ledger control on one date, while the 
liability ledger can be run at another 
date. 

Reconcilements of correspondent 
bank accounts, drafts and vouchers 
outstanding should be done once a 
month. The dormant ledgers should 
be verified with the control once a 
year, and all withdrawals should be 
examined to be sure they are author- 
ized by an officer. 

Cash items should be examined 
twice a month to see if they are gen- 
uine, if they are in the process of col- 
lection, or are uncollectable and should 
be charged off. It is well to keep all 
cash items in one cage. 

Check the collateral at least twice a 
year to see if it is all there. Some may 
be found which should have been de- 
livered because the note has been paid. 

It is advisable to keep a record of 
the spot checks, and make sure that 





| all departments have been covered at 
least once a year. This should be in 
addition to the complete audit. 


HILE the primary responsibility 
for improved audits rests within 
the individual banks, there is an out- 
side assist for the smaller institutions 
in the form of the NABAC Key Pro- 
gram, or audit counseling service. This 
was described at the convention by 
| Griffith C. Carnes, auditor, Texas 
| Bank and Trust Company, Dallas. 
This service, wherein NABAC works 
| directly with a bank in the planning of 
_a tailor-made fraud prevention pro- 
gram, is available without charge even 
to non-members. The first step is to 
have management appoint a control 
officer, preferably through a resolution 
adopted by the board of directors. 
Then the chief executive officer of the 
bank so notifies the NABAC head- 
quarters, and requests assistance in 
setting up an internal control plan. 
The association arranges a definite 
date for a counseling conference, in- 
volving two full days of discussion and 
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.-.and it patterned the future 


This basic patent granted George La Monte only 85 years ago has 
««. perhaps more than any other banking development . . . altered 
the pattern of our economy. George La Monte’s invention of tamper- 
proof safety paper for checks brought about untold efficiencies 
in banking. And today, as for 85 years, a majority of the nation’s leading 
banks look to La Monte for leadership in quality, safety and service. 


Ask your lithographer to show you samples 
. .. or we will gladly send them direct. 
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sive inventories to properly meet present-day competitive 
conditions. Large inventories capture a large share of 
any concern’‘s working capital. By suggesting ‘Traveling 
Credit’’, the Douglas-Guardian plan of field warehous- 
ing, your bank can help its customers restore these 


dollars to working position. 


Under this plan your bank is afforded the security 
of Douglas-Guardian warehouse receipts issued on the 
borrower’s merchandise without moving it from its pres- 
ent location. Through our Home Office or District Offices 
we will be happy to furnish more information to you or 


any of your customers. 


OF 


ESS, DOUGLAS-GUARDIAN 
WAREHOUSE CORPORATION 


FIELD WAREHOUSING —COAST TO COAST 


EXECUTIVE OFFICE 
118 North Front Street 
New Orleans I, Louisiana 





ATLANTA 3, Ga., Hurt Building LOS ANGELES 15, Calif., 1110 W. Olympic Blvd. 
CHICAGO 2, Ill., 173 W. Madison St. NEW YORK 4, N.Y., 50 Broad St. 

DALLAS |, Texas, Tower Petroleum Bldg. SAN FRANCISCO 3, Calif., 785 Market St. 
DETROIT 26, Mich., Penobscot Bidg. TAMPA 2, Fla., 416 Tampa St. 


22 other convenient offices 


86 














instruction by highly qualified NABAC 
members. A close look is taken at the 
procedures used in the various depart- 
ments ,and the division of duties in 
effect, and from this there is developed 
an audit program designed for the 
needs of the particular bank. 
Following the conference a report of 
the meeting is prepared by NABAC 
and forwarded to the executive officer 
or board chairman of the bank, and a 
copy is also sent to the control officer. 
The report cites any bad practices 
found to be in effect in the bank’s 
operations, and suggests corrections. 


A.B. A. 
COM ENTION 


CONTINUED FROM PAGE 34 


Business Week, New York City; Dr. 
Rufus B. von KleinSmid, Chancellor 
of the University of Southern Cali- 


| fornia, Los Angeles; and Dr. O. B. 
| Jesness, Head, Department of Agricul- 


tural Economics, University of Minne- 
sota, St. Paul. 

Foremost on the speakers’ agenda 
will be the talks by the A.B.A.’s elect- 
ed leaders. Besides the address of 
President Florence, the delegates will 
hear the featured talks of the four di- 
vision heads: Earle H. Welch, Savings 
and Mortgage Division; Robert H. 
Bolton, State Bank Division; Gibbs 
Lyons, National Bank Division; and 
Richard B. Chapman, Trust Division. 

James E. Shelton, chairman of the 
Security-First National Bank, Los An- 
geles, is general chairman for the con- 
vention committees, representing the 
member banks of the Los Angeles 
Clearing House Association, which will 
be official host to the nation’s bankers. 
The executive committee for the con- 
vention is headed by Frank L. King, 
president of the California Bank, as 
chairman, and Chester A. Rude, chair- 
man of the executive committee of 
Security-First National Bank, as vice 
chairman. 

As the Los Angeles banks complete 
the final plans for an outstanding 
hospitality and entertainment pro- 
gram, General Chairman Shelton has 
extended an official welcome to the 
A.B.A. delegates. 

“The bankers of Southern Cali- 
fornia and Los Angeles,” stated Mr. 
Shelton, “are very happy to welcome 
our fellow bankers and their families. 

“We hope that the fine program 
which has been arranged for the Con- 
vention and the diversified entertain- 
ment events which have been planned 


| may together make your visit with us 


both pleasant and worth while. 
“We extend to each of you a cordial, 
sincere, and heartfelt welcome.” 
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Financial emergencies often arise when least expected. And “rainy-day”’ savings 


aren't always adequate to meet them or perhaps should not be disturbed. 


That’s when a Beneficial loan can be helpful. The amounts are small, averaging 
around $400. but they do a big job for the families they help. And by helping 
families, they help the whole community. The Beneficial Finance System has 
been providing this vital financial assistance for more than 40 years. 


«  ..a BENEFICIAL loan is for a beneficial purpose.” 


Finance Co: 


Beneficial Building, Wilmington, Del. 
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FOR THE CANADIAN LAMPS 
OF HONG KONG 


Chinese lanterns are fine, in their proper place, but when 
it comes to good, sturdy metal lamps, Hong Kong comes to 
Canada. Metal lamps, exported to no less than seventy-four 
countries, in 1954, are just a very small part of the great list 
of Canadian exports that have made Canada the world’s 
fourth largest exporting nation. Canadian business and 
industry is big, and Imperial Bank of Canada maintains a 
steady finger on the pulse of this Canadian giant. So, if 
you are contemplating business in, or with, Canada, write 
on your business letterhead to the Superintendent of Foreign 
Business, Imperial Bank of Canada, Head Office, Toronto 1, 
Ontario. Your request for information will be dealt with 
promptly and in complete confidence. 


IMPERIAL 


BAN K OF CANADA 


To oS es ae 


BRANCHES TO SERVE YOU COAST TO COAST IN CANADA, 
AND CORRESPONDENTS THROUGHOUT THE WORLD 
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Refinancing, loans, fair market value, tax 
accounting, stock issue, capital and 
expense distribution analyses, remaining 


“MeeK OF THe * 





This year’s entertainment, sparkling 
and unique, has been prepared with 
the cooperation of some of the “kings” 
and “queens” of the entertainment 
world. On Sunday, beginning at 3:30 
p-m., the traditional reception will be 
given at a Garden Party on the North 
Lawn of the Ambassador Hotel. Then, 
on Monday at the Biltmore Hotel, the 
Edith Head Hollywood Parade will be 
performed twice, once at a luncheon 
beginning at 12:30 p.m., and again at 
a tea beginning at 3:30 p.m. These 
fashion shows will tell the story of 
Hollywood through motion picture cos- 
tumes, and will present some of Holly- 
woo0d’s loveliest models and an array of 


_ celebrities modeling dresses they wore 


in Paramount pictures. 


N Monday evening at 8:45 one of 
America’s favorite comedians, 


_ Bob Hope, will emcee a show at the 


Shrine Civic Auditorium where he will 
present an all-star cast of motion pic- 
ture actresses and actors. 

At 2 p.m. on Tuesday a tour of Dis- 


'neyland, fabulous locale of make-be- 


| lieve and of yesteryear, 


will be made. 
Buses are scheduled to begin leaving 
Los Angeles for Disneyland at 1 p.m. 

Registration for the convention will 
open on Saturday afternoon, and will 
be confined to the Assembly Room in 
the Statler Hotel. In the registration 
kits, the delegates will receive coupons 
to be exchanged for tickets to various 
convention functions. Coupon exchange 
desks will be at the Biltmore Hotel 
Ballroom and the Wilshire Room at 
the Statler Hotel. 

The convention will get underway 
on Sunday with the annual meetings 
of the A.B.A.’s commissions, commit- 
tees and councils, which make up the 
association’s working groups. 

Agricultural Breakfast. Featured at 
this always popular meeting, particu- 
larly among rural bankers, will be Dr. 
O. B. Jesness, head of the department 
of agricultural economics, University 
of Minnesota. Dr. Jesness will speak 
on the question, “Can We Solve the 
Farm Income Problem?” Jesse W. 
Tapp, chairman of the A.B.A. Agri- 
cultural Commission, and chairman of 
Bank of America, N.T. & S.A., Los 
Angeles, will preside at this meeting. 
The breakfast will be held on Tuesday 
at 8 a.m. in the Pacific Ballroom of 
the Statler Hotel. 

Independent Bankers Breakfast. 
Guest of honor and speaker at the an- 
nual breakfast session of the Inde- 


| pendent Bankers group will be James 
| L. Robertson, member of the Federal 


life estimates, property cost ledgers, in- 
corporation applications. 


Our informative brochure, ‘‘What Every 
Property Owner Should Know About 
Appraisals,"’ is an invaluable aid in 
discussing appraisals with clients. 
Write: Marshall and Stevens, 610 So. 
Broadway, 315-E, Los Angeles 14, Calif. 









MARSHALL and STEVENS 


Chicago ¢ Cincinnati ¢ Dallas 
Denver * Detroit * Houston 
Los Angeles * Minneapolis 
New York ¢ Philadelphia 
Phoenix ¢ Richmond 

San Francisco « St. Louis 
Vancouver * Honolulu, T.H. 


Reserve System’s Board of Governors. 
Mr. Robertson will speak on “The Ad- 
ministration of the Holding Company 
Act,” it has been announced by Harry 
J. Harding, president of the Twelfth 
District Independent Bankers Associa- 
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the finest Metal 
Bank Counter Equipment 


In harmony with building designs and interior plans, 
our engineers and skilled metal craftsmen create and 


develop counter equipment to meet architects’ specifications, 
all coordinated to reflect the individual and personal 
character of each bank. 


Bank Building & Equipment Corp., St. Louis, 
architects and designers on installations shown. 


Since 1887 


MANUFACTURING COMPANY, Inc. mestown, New York 


Typical WATSON Installations: Republic National Bank, Dallas, Texas 
Seamens Bank For Savings, New York City 
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Bank 













Each day, City National provides 
valuable credit information to hun- 
dreds of banks. Information that 
helps our banking friends pass on 
new or increased loans. Through 
credit association membership, 
local contacts, City National’s com- 
plete international coverage and 900 
correspondent banks, the informa- 
tion in our files is always current. 
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| tion which sponsors the event. The 
breakfast is a traditional, although 
non-official, feature of the convention 

and will be held on Tuesday at 7:45 

a.m. in the Pacific Ballroom of the 

Statler Hotel. 

General Sessions. Keynote for the 
general sessions that will be held Tues- 
day and Wednesday mornings at the 
Paramount Theatre beginning at 9:15 
a.m. will be sounded by Mr. Florence in 
his address of the president at the first 
general session. Mr. Florence will re- 
port on the association’s activity over 
the past year and will present his 
views on what the future holds for the 
association and for the banking in- 
dustry. 

Following President Florence’s 
speech, Frank L. King, president of 
the Los Angeles Clearing House and 
of the California Bank, and W. Ran- 

| dolph Burgess, Under Secretary of the 
Treasury, respectively, will extend 
“greetings” from the Los Angeles 
banks and from the United States 
Treasury Department. 

The first general session’s second 
major address will be made by Eugene 
Holman, board chairman of the Stand- 
ard Oil Company of New Jersey, New 
York City. 

At the second general session the 
first speaker will be Theodore V. 
Houser, board chairman of Sears, Roe- 
buck & Company, Chicago. He will be 
followed on the morning program by 
Dr. Arthur S. Flemming, Director of 
the Office of Defense Mobilization. 

The report of the A.B.A. Resolu- 
| tions Committee and the election and 

installation of officers for the coming 
| year will conclude the second general 
session. 

Savings-Mortgage Division. This 
meeting will convene at 10 a.m. in the 
Golden State Room of the Statler Ho- 
tel. Timely addresses will be made by 
| Division President Earle A. Welch, 
who is also president of Meredith Vil- 
lage Savings Bank, Meredith, New 
Hampshire, and by Harold J. Marshall, 
chairman of the A.B.A. Public Rela- 
tions Council. Mr. Marshall, who is 
president of the National Bank of 
Westchester, White Plains, New York, 
_will speak on the subject, “Getting 
| Savings Deposits—Today’s Great Op- 
portunity for Banks.” In a “Ten 
Minute Remarks” session, John R. 
Doscher, executive director, Operation 
Home Improvement, New York City, 
will give timely pointers in a talk, 
“Bank Profits with Operation Home 
Improvement.” At this meeting also 
| the election of division officers for the 
coming year will be held. 

State Bank Division. This important 
division will hold its annual session 
Monday morning also at 10 a.m., but in 
the Philharmonic Auditorium. The 
achievements of the division and the 
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One exhibit you will want to 
be sure to see at Los Angeles 


“THE BANKER IN THE 
AGE OF AUTOMATISM” 
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An actual demonstration of the sensational 


operation of the Herring-Hall-Marvin 


5-Star Vault Entrance with completely 


q 

; automatic push-button control. ALSO: 

> demonstrations of the Herring-Hall-Marvin 
5-Star Drive-In Window and 5-Star 

\\ Depositories. 


A.B.A. Convention Exhibit, Biltmore Hotel Ballroom 
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“state bank” outlook will be discussed 
in a speech by Division President 
tobert H. Bolton, who is also president 
of the Rapides Bank and Trust Com- 
pany, Alexandria, Louisiana. Follow- 
ing Mr. Bolton’s address, timely 
speeches will be made by Wellwood E. 
Beall, senior vice-president of the Boe- 
ing Airplane Company, Seattle, and 
Dr. Rufus B. von KleinSmid, chancel- 
lor of the University of Southern Cali- 
fornia, Los Angeles. 

National Bank Division. An address 
by Division President Gibbs Lyons, 
who is president of the First-Stamford 
National Bank & Trust Company, 
Stamford, Connecticut, will be the first 


order of business at this meeting. It 
will be held Monday afternoon begin- 
ning at 2 p.m. in the Philharmonic 
Auditorium. 

Comptroller of the Currency Ray M. 
Gidney will follow Mr. Lyons to the 
speaker’s platform to extend his “re- 
marks,” and as at similar meetings 
of the past it is certain that Mr. 
Gidney’s “remarks” will include help- 
ful thoughts for the banking officers 
present. 

Elliott V. Bell, who is editor and 
publisher of Business Week, and also 
chairman of the executive committee, 
McGraw-Hill Publishing Company, 
Inc., New York City, will follow Mr. 





DAGE TV 


AT WORK 





HOW TEXAS 
NATIONAL BANK 
USES DAGE CLOSED- 
CIRCUIT TELEVISION 


“We couldn’t operate our Motor 
Bank without it,’ says Harris Mc- 
Ashan, president of Houston’s Texas 
National Bank, of the Dage closed- 
circuit television system in daily use 
there. TV camera and monitors link 
central bookkeeping and records 
section in main building with teller 
booths in the separate Motor Bank. 
Signature cards, balances and state- 
ments are televised to tellers, saving 
time and eliminating the need for 
duplicate records in the Motor Bank. 


Centralized information here is televised... 


... to teller cages here in Houston's Texas National Bank. 


Put this versatile new management 
tool to work for you. Dage TV gives 
you a close-up look at remote infor- 
mation and operations to do more 
things better at less cost. Write, 
wire or phone Dage TV, Dept.910 
for complete information about what 
closed-circuit TV can do for you. 
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DAGE TELEVISION DIVISION 


Michigan City, Indiana 


A Thompson Product 


In Canada, distributed by Rogers Majestic Electronics, Limited, Toronto. 
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Gidney as a speaker. Mr. Bell will de- 
liver a thought-provoking message on 
“Who Should Manage Our Managed 
Money ?” 

Trust Division. Greetings from E]l- 
dridge H. Booth, Jr., chairman of the 
Trust Division, California Bankers 
Association, will open the interesting 
program that has been prepared for 
this year’s annual trust division meet- 
ing. It will be held Monday at 2 p.m. 
in the Los Angeles Room of the Statler 
Hotel. Mr. Booth is also senior vice- 
president and trust officer of the Title 
Insurance and Trust Company, Los 
Angeles. 

Next will come the address of Divi- 
sion President Richard B. Chapman, 
president of The Merchants National 
Bank of Boston, Massachusetts. 

Following Mr. Chapman will come 
an address by Harold Quinton, presi- 
dent of the Southern California Edi- 
son Company, Los Angeles, who will 
speak on “Investor Interest in the 
Electric Utility Industry.” 


IWESTING 
$2,300,000,000 


CONTINUED FROM PAGE 41 

Nearly 60 nationally-known com. 
panies, in various types of business, 
are operating cars, trucks and related 
automotive and marine transportation 
equipment under lease, in a plan spon- 
sored by Mutual Of New York. 

MONY’s public utility holdings 
comprise 445 issues of securities in 
nearly 200 firms serving rural and 
urban areas. A quarter-century ago its 


| public utilities holdings were in fewer 


| than 60 





companies serving mainly 
metropolitan areas. 
MONY’s investments of $687 


million in urban mortgages comprise 
more than 80,000 individual loans in 
every state in the country. Another 
$80 million is invested in farm prop- 
erties in 37 states. 

Such diversification—geographically 
and by types of investment—benefits 
communities all over the country and 
is a source of additional strength for 
the company’s policyholders. 


IVERSIFICATION and the devel- 

opment of new types of invest- 
ments have been aided by the tech- 
nique known as the “directly negotiat- 
ed loan.” Borrowers have seen several 
advantages in this technique. Usually 
it has meant a savings in expense. It 
has allowed a borrower to make com- 
mitments for future money at a pre- 
determined cost, and to “take-down” 
funds as and when he needs them. It 
has permitted tailoring a financing 
plan to the needs of individual corpora- 
tions, and adjusting the terms as the 
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TITLES INSURED THROUGHOUT 43 STATES 
THE DISTRICT OF COLUMBIA, PUERTO RICO 


AND HAWAII 


NATIONAL TITLE DIVISION OFFICES 
Chicago 


New York 


BRANCH OFFICES IN: 


Akron, O. 
Atlanta, Ga. 
Augusta, Ga. 
Birmingham, Ala, 
Camden, N. J. 
Cincinnati, O. 
Cleveland, O. 
Columbus, Ga. 
Columbus, O. 
Dallas, Tex. 
Dayton, O. 
Decatur, Ga. 


Detroit, Mich. 

Flint, Mich. 
Freehold, N. J. 
Grand Rapids, Mich. 
Macon, Ga. 
Marietta, Ga. 
Miami, Fla. 

Mount Clemens, Mich. 
Newark, N. J. 

New Orleans, La. 
Newport News, Va. 
New York, N. Y. 
Norfolk, Va. 


Pittsburgh, Pa. 
Pontiac, Mich, 
Richmond, Va. 
Roanoke, Va. 
Savannah, Ga, 
Springfield, III. 
Toms River, N. J. 
Washington, D. C. 
White Plains, N. Y. 
Wilmington, Del. 
Winston-Salem, N. C. 
Winter Haven, Fla. 


REPRESENTED BY LOCAL TITLE COMPANIES 
IN MORE THAN 200 OTHER CITIES 
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has “cooled off” 


A mortgage —or a block of mortgages — is more 
readily saleable when adequately covered with title 
insurance. 

Prudent investors insist on title insurance. And more 
and more, they ask for LAWYERS TITLE policies. 


THERE IS NO BETTER TITLE INSURANCE THAN A POLICY ISSUED BY 


lawyers Title 
Insurance (orporation — 


Home Office ~ Richmond Virginia 















KEEP IT 


DESTROY OLD FILES, VITAL 
RECORDS, CONFIDENTIAL PAPERS 







FAST+ SAFE 
PORTABLE! 


Add filing space by 
destroying cancelled 
checks, ledger sheets, time cards, 
W2's, pay vouchers, and obsolete 
papers—in your own office! The new 
"SILVER EXECUTIVE AUTOMATIC" 
Paper Shredder is the only automatic 
feed machine ... shreds papers into 
unreadable '/4” strips, in just a few 
seconds! The machine is an attractive, 
typewriter-size, portable desk model, 
with full 4. HP motor. Completely 
safe, and easy to operate. Many other 
sizes available, too. 


Ten-Day Trial on any shredder. 
Write today for literature. 


INDUSTRIAL SHREDDER 
Sink Villenl 


104 MILL ST. + SALEM, OHIO 





Why Pass Up Extra Commissions? 


Leading passbook manufacturer now has sev- 
eral territories open for aggressive men call- 
ing on banks to sell all types of passbooks 
and pocket check covers. Commission basis. 
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1270 Ontario Street e Cleveland 13, Ohio 











Enduring Bronze 


BANK SIGNS 


Desk Plates @ Bulletin Boards 
Finest Quality — Lowest Prices 
Write for FREE Catalog 
Architectural Bronze Corp. 
2336 W. Belmont, Chicago 18 
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NEW SHREDMASTER 


Portable office paper shredding machine 
quickly, easily, and effectively destroys 
confidential papers and obsolete records 
in your own office. Quiet, compact. Safe 
and easy to operate! New low price! 


FREE 10-DAY TRIAL. 


Write for free illustrated descriptive folder 
with details of 10-day trial. 


Ask for brochure # 20 





The SHREDMASTER @../. 
9 East 40th Street, New York 16, N. Y. 


Manufacturers of the most complete line of 
Office and Industrial Shredding Machines! 
A Division of Self Winding Clock Co., Inc. 

















For 
mee BANK 


TABLES 


TR UL £8 OFFICE 








Write for catalog, factory 
prices and discounts cover- 
ing 16 sizes of Monroe Fold- 
ing Tables as well as a com- 
plete line of Steel Folding 
Chairs, for use in banks and 
offices, 


THE MONROE COMPANY B 
172 Church St. Colfax, lowa é 
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needs change. It has been a means for 
banks and life insurance companies to 
cooperate in a loan on a basis favor- 
able to the borrower and lenders alike. 

How does MONY decide where it 
shall invest its funds? The emphasis 
today is less on the brick-and-mortar 


| type of security, and more on the cali- 
| bre of management, stability of the 


industry, and credit rating of the 


| borrowing company. 


The securities investment depart- 
ment is organized on a specialist basis 
comprising a director of industrial 
investments (James A. Howe), and an 
assistant director (Henry C. Bark- 
horn, Jr.); and directors of oil and 
gas investments (John F. King), pub- 
lic utility and municipal securities (M. 
M. Packie), transportation invest- 
ments (Raymond V. Sykes), and a 
market specialist (George B. Gal- 
lagher). Working with the experi- 
enced directors are younger analysts, 
specially trained in their respective 
lines. Directing the over-all securities 
investment operation, the writer is 
assisted by a second vice-president 
(Allen L. Lindley). 

Their sources of information about 
potential borrowers are manifold. 
They study annual and interim re- 
ports, audited statements and support- 
ing schedules. They seek out published 
figures on the applicant as well as on 
companies in the same field. 
They obtain independent appraisals, 
talk to competitors, visit company 


| offices and plants for on-the-spot ob- 








servations, and to meet and appraise 
management. Staff meetings are held 
regularly to consider the pros and cons 
of proposed loans. Legal questions are 
settled and documents drawn by 
MONY’s own staff of specialists in in- 
vestment law and by outside counsel. 


ASED on this data, a memorandum 

with recommendation is prepared 
for the finance committee of MONY’s 
board of trustees, which must approve 
all securities investments. The memo- 
randum names the borrower and 
amount applied for, the amount of 
investment MONY might already have 
with the applicant, terms of the pro- 
posed financing, history and business 
of the company, balance sheet and 
income accounts for an appropriate 
historical period, purpose of the loan, 
the security supporting it, trend and 
potential of the company and the in- 
dustry, management officials and di- 
rectors, opinion as to legality of the 
loan, sources of the data, and related 
information. 

Using these procedures, MONY in- 
vested about $160,000,000 in securities 
in 1955. 

In its mortgage and farm loan oper- 
ations, similarly thorough exploration 
of applicants is made through a net- 
work of correspondents throughout 
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cloes a bank designer 


neally need 


banking: experience?f 


Your answer is probably “obviously yes!” 


Yet many banks select designers who 
have little or no direct knowledge of 
banking operations. The result in many 
cases is a sparkling new design—but not 


necessarily one that has function as its 


core. 


Very few men now behind drawing 
boards have ever been behind tellers’ 
screens. And rare indeed is the banker 
with a flair for creative design . . . but our 
firm of bank designers and consultants 
is unique in this respect. Former 
bankers and top industrial designers 


plan each project together at Cunneen. 


Our Operations Survey — a thorough 
analysis of every daily operating problem 
—is the first step in any Cunneen project. 
It is conducted by former bankers .. . 
men with scores of years’ active experience 
in the field. Thus their solutions to your 
problems are wholly practical. Our de- 
signers translate these recommendations 


into a workable design that is perfectly 
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suited to your particular needs. Every 


Cunneen project receives this team treat- 


ment. 


This two-way team approach to bank- 
ing’s physical operation means added bene- 
fits—usually at a saving in time and cost— 
when you select us as your designers. That 
is why we have become America’s fastest- 


growing firm of bank design specialists. 


If your bank is considering moderniza- 
tion or a new building, investigate the 
worthwhile difference our planning can 
make. And if you are going to attend the 
A.B.A. Convention October 21-24, be 
sure to visit our exhibit . . . booths 122 


and 123 in the Biltmore Hotel. 


DESIGNERS 
AND 
CONSULTANTS 
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COMPANY 


1228S Vine St., Phitadeiphia 7, Penna. 


Chicago, Illinois e Los Angeles, Calif. 
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Going to 
Melbourne 
for the 
Olympic 


Games ? 





If so, why not call on the Bank of New South Wales on 
your arrival in Australia. Its Travel Departments have long 
experience of assisting travellers in many ways. 


And, if you’re thinking of combining business with 
pleasure, the Bank of New South Wales will help with 
information about Australian business, industrial and rural 
activities, and can arrange introductions to business houses. 


The Bank of New South Wales has offices in Melbourne, 
Sydney, and all other cities and main towns in Australia, 
New Zealand, Fiji, Papua and New Guinea. 


BANK OF NEW SOUTH WALES 
British and Foreign Department, Sydney 
(John W. McEwen, Manager) 
Main Melbourne office — 368-374 Collins St. 








ONE BANK 
SERVES 
ALL ARIZONA 


39 CONVENIENT 
OFFICES 


Resources $413 Million 
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THE | 


STURGIS | with scuff-proof, noiseless, 


1205-G  self-leveling fiber glass base 


Neat Trick: Tilt back and still keep 
your feet on the ground. Thanks 
to STURGI-TILT control 


POSTURE 
CHAIRS 
THE STURGIS POSTURE CHAIR COMPANY 
Sturgis, Michigan 


SAE Erie St 








| the country, supervised by regional 
| superintendents in key areas and di- 
| rected by an experienced home office 
staff. 
| In MONY’s investment program, 
| like those of many institutional lend- 
| ers, one outstanding observable char- 
acteristic has been the tendency for 
investment funds to flow into those 
areas and activities where the need 
appears greatest. 
Public utilities, for example, have 
| required large amounts of capital for 
expansion, because of increased popu- 
lation and rising industrial output. 
At the end of 1955, MONY had nearly 
23 per cent of assets, or close to $570 
million, invested in public utility bonds 
and stocks .. . contrasted with 5 per 
cent of assets a quarter-century 
earlier. 
In 1928, MONY’s policyholders had 
1.5 per cent of assets invested in in- 
dustrial enterprises. At the end of 
1955, the company’s industrial secur- 
| ities totaled $623 million, or more than 
25 per cent of assets. 


HE natural gas transmission indus- 

try began to expand and develop in 
the early 1930’s. MONY’s first loan to 
that industry in 1934 was for $2 
million. By the end of 1955, the com- 
pany’s investments in natural gas 
transmission had increased to $142 
million. 

In oil and gas production, MONY’s 
first loan was in 1943 for $1.75 million. 
By the end of last year, the company 
had more than $98 million invested in 
oil and gas production properties . 
enough to purchase equipment and 
provide labor for drilling 2,000 wells. 

Following World War II, the first 
great post-war demand was for hous- 
_ing. To meet this need, MONY 
| pumped its investment funds into 
| mortgage loans and by the end of 
| 1955 had nearly $687 million, or about 
| 28 per cent of assets, invested in urban 
mortgage loans. 
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IMPACT 
OF AUTOMATION 


CONTINUED FROM PAGE 37 


To an architect, a condition like 
this means only one thing— flexibility. 
The bank built today must be designed 
to accommodate the huge machines 
in use today, and yet care for the 
transistorized counterparts of the day 
after tomorrow. Space occupied by 
operating employees today must be 
readily converted for service function 
employees tomorrow. 

It does seem true, however, that in 
the future the larger bank will have 
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LHIS MOSLER REVO-FILE DEMONSTRATION SHOWS... 
How you can change to money-saving rotary 
card filing, with your present cards! 
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<=NOTICE? CARDS ARE NOT 
ATTACHED IN ANY WAY! 
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from slow-poke, money-wasting drawer files to Revo-File. 
Just pick up your present cards by handfuls, drop ’em into 
a Revo-File and go to work. Revo-File is the only single- 
drum rotary card file of its type that lets you do this. 


1. No wonder 8 out of 10 leading banks (by deposits) 
are using Revo-Files to gain the proved money-saving ad- 
vantages of rotary card filing. For no punching of signature 
cards or personal credit records is required when you change 








2. No chance of losing cards! Revo-File 


3. Since cards are not attached, one or 
has an exclusive, patented method of hundreds can be removed and re-filed 


For big-volume card-filing! The new 


holding cards in drum without relying on 
holes punched in cards or other methods 
of attachment, which often cause wear, 
mutilation, and eventual ‘“‘fall out’ of 
cards from drum into base of file. (No 


instantly. Easy to place Revo-File in most 
comfortable working position. Cards come 
to clerk, not vice versa. All standard and 
most off-standard cards accommodated. 
Manual and automatic electric selector 


Mosler Roto-File can accommodate 
more than 80,000 cards. Has all the 
exclusive features of Revo-File . . . on 
a bigger scale. Electrically controlled 


drums rotate independently—several 
clerks can work at same time. 


trapdoor needed in Revo-File.) models. Special Hi-Boy model for clerks 
who work in standing position. 


— 














If you have 3,000 or more active cards 
which are used continuously for refer- 
ence and posting, mail coupon, today! 


VUOLUE 


i 
1 
l 
Another fine product of ; ADDRESS 
! 


% Mosler Safe “7 
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Revo-File, Roto-File Div. « The Mosler Safe Company, Dept. BC-47, 320 Fifth Ave., New York |,N.Y. 
Please send me complete information about (check items you wish): 


0 Mosler Revo-File, world’s finest rotary card file. 1 Mosler Automatic Electric 


Selector Revo-File. (] New Mosler Roto-File for volume card-filing applications. 


NAME 


POSITION 
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Looking 

Os for 
promising 
markets? 


When looking 
towards Cuba 
for expansion 

pick a sound 
and progressive 
correspondent. With a network of 23 Branches 

_ this Bank is in a position to execute 
your transactions—effectively and with- 
out delay—anywhere in the island of Cuba. 


For information, write or wire: 


The Trusl Company of Cuba 


Resources exceed $200,000,000 HEAD OFFICE: OBISPO 257 - HAVANA, CUBA 


Standard Gummed Straps 


GJ | In ABA Color and Style 


\e) 
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7 Ever watch someone 





searching in a messy file Made in the size, color and style 
drawer for a letter or recommended by the Bank Manage- 
folder? Ever do it your- ment Commission of ABA, these 
' self? Takes time. Frays easy-to-recognize Standard currency 
——==== tempers. Costs money. straps have six distinctive colors on 
Why not have your files in a condition | the edge bands and printed amounts. 
you'll be proud to show? Acco-binding is’ | Clear white Kraft in 55-lb. weight 
the answer. Put your letters, invoices, con- is chosen for extra strength. Straps 
tracts, orders —all your papers—in Acco- are packed 1000 to box. Write today 
bind Folders. They'll be safely filed — for colorful catalog and price list. 
where you want them—until you want 
them. And your files will be neat, orderly, Since 1900 wherever 


efficient. Accobind folders also save con- 
siderable space in filing cabinets. Your 
stationer will be glad to show you the fea- 


tures of Accobind Folders, (all sizes and 5 
colors), and other Acco products. Ask him. Tinlane 

a /(/)l PAPER GOODS 
ACCO PRODUCTS, Ine. | MANUFACTURING COMPANY 


Ogdensburg, N. Y. WORCESTER 8, MASS. 
In Canada: Acco Canadian Co., Ltd., Toronto A Complete Line of Money Wrappers 


money is wrapped. ~aaED 
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a data processing center—an area 
functionally designed for all record- 
keeping activities. The days are past 
when mechanical equipment, such as 
typewriters, adding machines, book- 
keeping machines are stuck helter- 
skelter in any old unused corner of 
the building. In varying degrees, of 
| course, the data processing center will 
| be equipped to serve its purpose and 
its purpose will be one complete and 
_integrated performance of all bank 
| operating routines. 
What are the requirements of such 
a center? First, it will need electricity 
—lots of it. Whatever the machine or 
its manufacturer, it will be electrically 
| operated and electrically controlled. 
This means higher voltage power 
lines, under-floor easily accessible elec- 
| trical ducts, and all other means to 
facilitate complex wiring and power 
requirements. 


VITAL and necessary adjunct to a 
data processing center is commu- 
nication. Not just messengers and the 
| telephone but a complete and _ inte- 
| grated network of communications 
| covering all types—voice, television, 
| teletype, facsimilies, etc. The hub of 
' this network of communication is, of 
| course, the data processing center; 
| and it imposes another design con- 
| sideration upon the architect. 

A data processing center in im- 
mediate electrical touch with other 
| parts of the bank opens up another 
possibility. The center need not be, 
and often should not be, near the 
public. Certainly in large installations, 
the center might be in separate build- 
ings of cheaper but functionally better 
design and construction. The public 
area and the machine area are used 
for entirely different purposes. Each 
should be constructed and equipped to 
provide the maximum facilities to 
serve its own purpose. In any case, 
modern air-conditioning and lighting 
techniques will make areas not con- 
_sidered suitable for the public and 
clerical operations, just the place for 
| the machines. 

The center should provide for hous- 
ing the new types of files. Electronic 
data processing equipment stores in- 
formation on tapes, drums, cores, discs 
and perhaps on cards. Because these 
magnetic recordings are very com- 
pact-——_100 to 500 per inch—storage 
space can be reduced by a factor of 
50. But, the newer storage media re- 
quires new maintenance techniques. 
Magnetic tapes are adversely affected 
by dust and magnetic interference. 
They are totally different in shape and 
dimension. They have to be immedi- 
ately accessible, so as not to hold up 
the processing. All of these factors 
must be given careful consideration 
in the design of the data processing 
| center. 
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can end your bookkeeping problems, too, 
with these bank-proved SENSIMATIC SYSTEMS 


---------- 


PRRRR ERS 
1 HORE EROS 


The Sensimatic is really a family of 
specialized or general-purpose ma- 
chines, geared to give you the simplest 
yet most comprehensive wrap-up 
possible of every aspect of each bank 
bookkeeping job. 


For the complete picture on how the 
Sensimatic—and Burroughs-perfected 
bank bookkeeping systems—can help 
you solve bank accounting problems 
thriftily, send in coupon on this page. 


Burroughs 
Sensimatic 


“Burroughs” and “Sensimatic” are trademarks 


Burroughs 
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wg ; [] COMMERCIAL BOOKKEEPING— Account Balance 
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[] SPECIAL CHECKING ACCOUNTS— Post-to-Check 
| Cc] SAVINGS ACCOUNTING—Window Posting Plan 


CT MORTGAGE LOANS— Morigage Posting Plan provides 


Check systems of most value to you; 


send in for complete information 


Control Plan furnishes proof of balances before they are 
printed, automatic error detection, proof of accurate correc- 
tions, positive balancing of each posting run. 


Plan materially reduces the cost of handling checking 
accounts. This plan has saved 35% of the time, 33% of the 
space, 50% of equipment investment, 50% of customer 
inquiries. Month-end peaks are leveled. 


applies to either the Unit or Dual operation; results in faster 
customer service, accurate records with a single handling of 
the media, prompt cash balancing, positive proof of the 
accuracy of every step. 


for automatic preparation of payment-due notice and uses 
Burroughs electronically precalculated loan interest tables. 
Complete posting, billing and interest computation in one 
fast operation. 


CT COMMERCIAL LOANS-—Streamlined Control Plan 
affords instant location of loan information, simplifies teller 
operation, speeds accurate balancing, proves accuracy of all 
records, gives F pssst delinquency control, improves audit 
control. For all types of loans. 


CT INSTALLMENT LOANS —Coupon-Ledger Plan sched- 
ules coupons and ledger, simultaneously. Provides proof of 
posting tor payments and control totals. The customer has 
complete information, including balances before and after 
payment. Cuts costs, increases mail-ins. 


LOAN AND SAVINGS— Pre-Audit Window Posting Plan 
means one-time posting. Speeds accurate customer service, 
eliminates back-office proving and duplicate posting, pro- 
vides complete figures for control and general ledger posting. 


O 


GENERAL BOOKKEEPING — All-Purpose Accounting 
Plan mechanizes accounting in all departments with one 
Sensimatic. Handles commercial bookkeeping, savings 
accounting, loan accounting of all types, general ledger 
posting and the daily statement. 


O 


OTHER ACCOUNTING SOLUTIONS~— Whatever 
your accounting problem, there’s sure to be a Sensimatic 
solution. Check here for constructive counsel from a 
Burroughs representative. 


O 


BURROUGHS CORPORATION, Detroit 32, Michigan 


Please furnish more information on Burroughs bank book- 
keeping systems for the subjects checked above. 
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IN TWENTY YEARS 


Since 1936 the population in this 
country has gone from 128 million 
to 168 million—an increase of 31.3 
percent. The number of checking 
accounts has gone from 22 million 
to 52 million in this same period 
—an increase of 136 percent. Thus, 
in 1936 there was one checking 
account to 5.82 people while 
now there is one to 3.23 people. 
Apparently the banks have been 
doing a selling job. 


Now, looking ahead twenty years, 
the government says we will have a 
population of 228 million by 1976 
and, since the number of checking 
accounts per capita will no doubt 
continue to improve somewhat, it 
is Conservative to assume that there 
then will be 76 million checking 
accounts, or one for three people. 
No wonder bank people are 
interested in mechanized check 
handling. 























Well, as someone said recently, 
long-range projections should be 
interesting and short-range projec- 
tions should be accurate, so nor- 
mally we go in for the long-range 
stuff. Right now the crystal ball 
tells us that there will be in excess 
of 12 billion checks paid this year 
and that there will be twice as many 
twenty years hence because more 
checks per account will be written. 


Anyway, accurate or not, this adds 
up to a whale of a big outlay for 
checks and if we add the cost for 
encoding, which in large measure 
will have to be absorbed by the 
banks, the additional check expense 
is going to be tremendous. May 
we repeat, therefore, that the 
checks you buy and give away cost 
you a lot of money, while the 
checks you sell cost you nothing. 
We will be pleased to help you 
sell more personalized checks. 












le UXE 


CHECK PRINTERS 


Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL, DALLAS 








BANCO CARACAS 





Compania Anénima 


Capital: 
Bs. 20.000.000.00 


Reserves: 


Bs. 9.825.317.03 


Organized 1890 


Caracas - Venezuela 
GENERAL BANKING 


COLLECTION SERVICE 


PLEASE LE] US HANDLE YOUR 
BANKING IN VENEZUELA. 


SIXTY-SIX YEARS OF 
UNINTERRUPTED ACTIVITY 











. - in Bronze or Aluminum 
With or Without Pen Sets 


Revolving dials make the new Perpetual 
Calendars for Counter and Safe Deposit 
Booths especially attractive and eco- 
nomical. No inserts to get lost—simply 
“dial'’ correct date and month. 


Also available with 
Interchangeable Advertising Messages 


Another Fine Product of 
J. A. Reinhardt & Co. 


Write for New Catalog—Dept. B 


BANK PRODUCTS 
COMPANY 
3 Park Place 








—_—— Brand ———e 
PERPETUAL 


“DIAL-A-CALENDAR™ 
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Centralized automatic record-keep- 
ing will have its impact on other areas 
of the bank, too. Certainly, the tellers’ 
space must provide for the communi- 
cation devices. Electrical contacts with 
the communication network should be 
accessible, easily changed, and incon- 
spicuous. Officers’ quarters should be 
able to receive and transmit data 
without distracting the customer. In 
fact, every department and service of 
the bank will be affected. 

At least in the immediate future, 
it seems that the larger banks will 
adopt the large general-purpose ma- 
chines, even though they are only 
used for special purposes. These ma- 
chines are being mass-produced and 
consequently delivery can be obtained 
much sooner. In these machines, pro- 
gramming is a major consideration 
and is one of the factors affecting 
building design. Programming is the 
art of instructing the general-pur- 
pose computer on how to do a job. It 
is an art that is rapidly becoming a 
profession—a profession that inte- 
grates the job to be done with the 
equipment to do it. Ordinarily, two 
programmers work together on one 
project; this implies working space for 
two people. A good deal of concentra- 
tion is called for, so this means private 
or semi-private offices. Machine man- 
uals, other application manuals, and 
other reference works are used ex- 
tensively; therefore, handy book- 
shelves are added to the specifications. 
A project team has to coordinate with 
other teams working on the same ap- 
plication. This calls for nearby con- 
sultation facilities. All programming 
space has to be near the processing 
center to allow programs to be tested, 
debugged, and retested. 


HERE is another aspect. Before 

and while new applications are be- 
ing developed, programming is exten- 
sive and a large number of program- 
mers are needed. However, over a pe- 
riod of time, as the work progresses, 
less time is needed for programming. 
Modular office partitions meet these 
specifications efficiently and econom- 
ically. 

Large banks with large machines 
must also provide for maintenance. 
These computers require about four 
hours of preventive maintenance, in 
addition to constant attendance dur- 
ing the operating periods. Space has 
to be provided not only for the main- 
tenance engineers, but also for a sup- 
ply of spare parts, testing equipment, 
and minor repair equipment. 

Naturally, supervisory space must 
be included and this space would have 
characteristics differing from _ that 
pertaining either to programmers or 
to maintenance men. 

It seems that for a long time the 
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MODEL 250 BRAND 

AUTOMATIC CASHIER 
Coins delivered direct to cu: 
tomer upon the depressie 
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MODEL 150 BRANDT 
AUTOMATIC CASHIER 

Coins delivered to customer by 
operator following depression of 
a single key. 


MODEL SL BRANDT 

COIN SORTER AND COUNTER 
Motor driven. Sorts and counts 
mixed coins pennies to half dol- 
lars, inclusive. Features new 
“quick take-apart” construction 
permitting quick, easy access to 
many of the working parts. 


MODEL CHM BRANDT 

COIN COUNTER AND PACKAGER 
Motor driven. Handles all coins 
from pennies to silver dollars, in- 
clusive. Mechanical improvements 
make for speedier packaging of 
coins with less effort. Hand op- 
erated machine is also available. 


“Brandt” and “Cashier” 
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where 
accuracy 
is a must 





-- GRMK. ° . ofiee SRM. ‘ . ofiee he 


Accuracy at teller windows is an absolute essen- 
tial to sound banking. Your customers expect 


accuracy — you are most anxious to have it! 


Brandt machines assure accuracy in all phases 
of coin handling — paying, sorting, counting and 


packaging of coins. 


Our 66 years experience in the manufacture of 
Brandt machines has resulted in today’s modern, 
outstanding machines renowned for speed, accu- 


racy and durability. 


Tellers should be fully provided with Brandt coin 
handling equipment to perform their duties accu- 


rately and with speed. 





Brandt machines will be displayed at the 
American Bankers Association Convention. 
You are cordially invited to visit our 
Booths 21A and 22 at the Statler Hotel. 


it rR A N D T 


AUTOMATIC CASHIER COMPANY 
WATERTOWN Established 1890 WISCONSIN 











registered United States Patent Office and Canadian Trade Marks Office 
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STRAYER 


New—Different—Has advantages over them all. 


Easy Gliding—Smooth—Super in every detail 


Same dimensions as our non-roller files, will interchange, stack alongside. 





See this file . 


for the future. 


STRAYER COIN BAG CO., Inc.—NEW BRIGHTON, PA. 


Send for our catalogue 
COIN BAGS — BOXES — TRAYS — WRAPPERS — SORTERS — NOTE CASES 
Bank supplier since 1914 


. it will thrill you. Cost so low... 


Nylon Roller 
and Glide Steel File 





. would seem to exclude non-roller files 











it’s in your bag! 
the SAVINGS hy using 


SPRING-DEX’ 


$ 


the vertical and visible wonder! 







, 
f regardless of 
“your present sys- 
we ’ tem, you can con- 
vert to this easy 


labor-saving method 


1/10 the cost of Visible. 
ALL the Advantages of Vertical and Visible. 
& 


Effective Tools for 
Effective Management 


WASSELL ORGANIZATION, INC. 


Westport, Conn. 





| ; ! 
| Please send free Booklet on SPRING-DEX. | 


| Name 














Foe Lmypuessive 


BRONZE Or ALUMINUM | 





Your bank's name in tasteful and enduring bronze 
or aluminum is a prestige-building ambassador, Names 
of your personnel on desk plates of impressive metal 


add dignity, too. 

INDIVIDUAL LETTERS 
IN ALL SIZES, METAL OR PLASTIC, 
provide ideal permanent signs for 
both inside and outside your build- 
ing. For finest metal signs, desk 
plates in metal and plastic, and 
display cases at most economical 
prices, write for our newest com- 
plete catalog today! 





DESK 
NAMEPLATES 


2” x 10” one line of copy, $7.50 








21,” x 10” two lines of copy, $9.00 
on bronze easel — other styles available 


“Bronze Tablet Headquarters” | 


UNITED STATES BRONZE SIGN CO., INC. | 


570 Broadway, Dept. BC, New York 12, N.Y. 


| into the 


smaller banks will not be able to af- 
ford large general-purpose electronic 
data processing equipment. This does 
not mean that the benefits of automa- 
tion will be denied them. Leading 
bank equipment manufacturers are 
building equipment particularly suit- 
able for the needs of the smaller banks. 
They are adding electronic devices to 
mechanical models, so that they will 
perform more functions faster and 
more accurately. These semi-automatic 
machines will be economical for all but 
the very smallest banks. 

Naturally, these machines will not 
require the space needed by their big 
brothers, nor all the programmers, 
communication devices, and other 
auxiliaries. On the other hand, they 
will be capable of handling a variety of 
jobs. The data processing center con- 
cept will probably prevail here, but 
certainly in a lesser degree. 

Communications will not play such 
a vital role, but they will assume more 
importance than they do today. One 
possibility is that of a cooperative 
data processing center for a group 
of small banks, tied together with 
communication equipment. Another 
possibility is that of using the center 
of a city correspondent bank. 

Although the future is always un- 
certain, there is plenty of evidence 
that automation will play a highly im- 


| portant role in the years ahead. The 
| new buildings of today must provide 


for that automation. All facets of 
automation must be considered and as 
far as possible provided for in de- 
signing the new building. Because all 
the elements are not clear or com- 
pletely stabilized, the emphasis should 


| be on flexible design and construction. 


¢ + 


INCREASING 
CORPORATE BUSINESS 


CONTINUED FROM PAGE 44 
would never be missed. Often we are 
able to assure him that in such an 
event the money would go right back 
same city banks in our 
accounts, and that we would point 
out this fact to our city correspond- 
ents. City banks with which we have 
discussed this approach agree that it 
is reasonable and does them no harm. 

We make relatively few personal 
calls on corporation officials outside 
our home area. We find no need for it, 
and frankly the expense is too high for 
an institution of our size to absorb 
regularly. We do make such trips to 
establish a connection with a corpora- 
| tion planning a new plant which has 
not yet set up local management. Also, 
for example, if one of our senior offi- 
cers is to be in the general vicinity of 
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the home office of a locally represented 
corporation, he is likely to make such 
a call. We never call without advance 
notice and a definite appointment. 
Once in a great while, some item of 
specific business or relationship to be 
established requires a special visit. 

National corporations are subject to 
little of the convenience influence that 
brings local business into a_ bank 
whether or not the bank gives good 
and adequate service. Also, a corpora- 
tion is unlikely to shop around in 
search of services. If these are not 
available locally, it simply gets them 
from its other banking connections— 
and the other bank gets the earnings. 
There is thus an extra incentive upon 
us to make such services available and 
do an aggressive job of presenting 
them to the corporation. Also, it seems 
obvious that the more business we can 
generate from a given customer, the 
more important we become to that cus- 
tomer. 

We recognize that if we cannot sup- 
ply the services industry needs, they 
will go elsewhere for it. If it is profit- 
able business for the other bank, it 
probably would pay us equally well. 
Therefore, no matter how out-of-order 
a request may seem, we do our best to 
devise a sound way to meet it. Very 
recently a local plant requested a spe- 
cialized form of paycheck service of 
which we had never heard. At first 
glance it looked very difficult to pro- 
vide. But when our operating officer 
had analyzed it thoroughly, he found it 
could be fitted into our routines with 
the addition of one major and two mi- 
nor operations. So we said, “‘Yes, and 
we will need X-thousand dollars addi- 
tional balance to cover the slight added 
cost.” The plant manager transmitted 
this to his home office with a favorable 
recommendation, and we are at this 
instant setting up our operations to 
handle the new paycheck procedure. 
The next step is to suggest this same 
modernized paycheck method to other 
local plants, thus making them appre- 
ciative—and giving us a reason to ask 
for larger deposit balances. 


NCE a bank knows what services 

an industry requires, experience 
shows us it becomes a question of how 
to sell the bank services to the corpora- 
tion. We have worked out a few spe- 
cific methods that have proved useful. 
First comes the need for providing spe- 
cific information through an individual 
possessing the authority to make defi- 
nite commitments. To assure that our 
officers will always have the full facts 
and have them straight, we made up a 
loose-leaf book with plastic-covered 
pages. We have only one copy, because 
our small institution would rarely have 
two solicitations in process simultane- 
ously. The portfolio includes the cur- 
rent bank financial statement; various 
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Resigned last position as of 25 December 1955. 


Excellent recommendations from banks across 
the nation. Helped them secure many new 
customers . . . new accounts. By installing 
Christmas Clubs. 

With Christmas Clubs more folks enter 

your door every day ... make regular payments. 
Even discover other banking services. 

Have wide variety of Christmas Clubs to choose 
from. Particularly recommend 


Rand MENally’s. Their unique — as 










7 GOSS 
Clubtroller system speeds i aman 


handling, cuts costs, 
eliminates need for 
ledger cards or sheets. 


RAND MCNALLY 





100th Anniversary 


For samples and full information, drop a line to: 


RAND MCNALLY & COMPANY, CHRISTMAS CLUB DIV. 
111 EIGHTH AVE.,N.Y.1 . BOX 7600, CHICAGO 80 


103 

















It’s in Phoenix 


in the southwest. 



















PRESTIGE ADDRESS. 


It’s newest and largest 


Offices here place a 
business at the hub of 
fast-moving economy. 


Business management has learned that Arizona 
is in the door to the nation’s 2nd largest market... 
and Phoenix holds the key! 


Write E. A. Hamilton at the bank 
for full information. 


First NATIONAL BANK of 


HEAD OFFICE # PHOENIX 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





At 411 North Central 
Avenue, Phoenix, this 
is a truly beautiful and 
up-to-date building. 





ARIZONA 














Your Checks 
Tm @tizel, 
Massachusetts 


are collected 
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through Our 
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Member Federal Deposit Insurance Corporation 
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Trust ome 


Main Office: 446 Main St., Worcester, Mass. 


Ten Local 
and County Offices 





Have You Heard About . . Have You Seen 


CONVOY “Chem-Board’’* 


RIGID, PERMANENT, INEXPENSIVE 


ms record storage FILES 


Chem-Board Storage Files are perma- 
nent. They cost and weigh about 50% 
less than steel; cost less than some cor- 
rugated paper files. They’re shipped 
assembled, ready for use. 

NOW-—smooth, staple-free 
fronts make them suitable 
even for ‘front-office’ use. 


Available in letter, legal, 
check, deposit slip, tab card 
and many other sizes. 


*CHEM-BOARD IS RIGID- 
IZED CORRUGATED BOARD 
PROCESSED TO REMARK- 
ABLE STRENGTH. 


CONVOY, Inc. { 


STATION B, BOX 216-J 
CANTON 6, OHIO 











ratios and past comparative figures; 
officers, directors, brief review of their 
associations; service charge schedule, 
including trust fees; services provid- 
ed, including trust department; and 
summary of bank policy on loans such 
as real estate and instalment. 

This sales portfolio is used on out- 
side calls and in conversations with 
industry people when they come to the 
bank. They often are amazed to dis- 
cover we can provide a range of serv- 
ices from foreign letters of credit to 
corporate trusts. Such presentations 
lead to added business and closer con- 
nections. 

In any sales contact with an indus- 
try, we try to stress those points which 
are exclusive to us locally. Officers and 
directors are such a selling point. City 
correspondents may be. Costs of serv- 
ices are often lower when obtained 
from our bank than when the corpora- 
tion has to do identical business by 
telephone or wire over long distances. 
Likewise, we get excellent results by 
pointing out that costs to employees 
are lower when doing business with us 
than with other lenders on a real 
estate loan, with a credit union or a 
personal loan company on a personal 
loan, or on an automobile or appliance 
loan. 


ALLS by bank officers are particu- 
larly valuable with corporation 
customers. Each call made indicates 
to the customer that we consider his 
business important. Also, it exposes us 
to some added business and affords op- 
portunity to iron out any misunder- 
standings that may have occurred since 
the last personal contact. We consider 
it wise to match executive with execu- 
tive. That is, only our president should 
call on a corporation top-level official. 
In calling on local top men, any senior 
officer is acceptable. Calls on junior 
executives at the plant are better done 
by junior officers of the bank. 

We are careful to keep systematic 
records of all calls and other informa- 
tion pertaining to new business devel- 
opment. Central card files seem unus- 
ual in banks of our size range, but we 
use them to good effect. We record 
high and low balances, credit lines and 
extensions, any other services used. 
Cards are kept up to date on key per- 
sonnel changes, and all clippings from 
financial pages, published statements, 
and so on, are included in the file. Such 
information is a useful guide in con- 
tact with the customer. 

We make a continuing effort to be 
the first bank to ask for the business 
of a corporation moving into our area. 
Getting a foot in the door is a prime 
advantage in any kind of selling. The 
best sources of advance information 
are: the railroads, because they are 
active in bringing most industrial 
plants here; the utility company, 
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which besides being similarly active is 
also likely to get preliminary inquiries 
about power costs, availability, gas 
service, and the like; local government 
officials, who receive similar inquiries 
about sewers, water, zoning, and other 
community problems; and, the cham- 
ber of commerce which is active in 
plant relocation through its industrial 
committee. We take care to keep in 
close touch with all of these sources, 
and actively solicit the election of bank 
people to chamber offices to maintain 
that channel of information. 


UCH contacts let us know when a 

newcomer is on the way, and also 
broaden our acquaintance in areas that 
will do us the most good. When the ad- 
vance scouts of a new industry are 
personally acquainted with officers at 
the bank, they turn to us to advise 
them on local matters. Then, made 
friendly by our help, they find it nat- 
ural to bring their banking business 
to us—especially when urged! 

We go to considerable effort to do 
favors for newcomers. With our local 
connections we frequently are able to 
find appropriate housing when it is 
scarce, we help wives and families in 
the personal problems of being trans- 
ferred, help to launch the incoming ex- 
ecutive into community activities, and 
in assorted ways act as a good neigh- 
bor. Such helpfulness not only makes 
us friends at the local plant, but in the 
relatively few years we have been 
doing it, we have seen some local plant 
people moved to top executive posi- 
tions at home offices where their influ- 
ence has not proved harmful to our 
bank. 

In our experience, it is important 
that a bank be a leader in community 
activities and that its officers take ac- 
tive parts in a wide variety of useful 
organizations. Political activity by 
bank personnel, contrary to a wide- 
spread belief in banking circles, has 
never done our institution any appre- 
ciable harm. 

Politically active officers know the 
ins and outs of government activity. 
They can help an industry by suggest- 
ing the most direct route to solving 
puzzling problems of public services 
and roads. And they can usually give 
an inquiring corporation executive an 
immediate answer on his problems of 
land acquisition, public services, and 
taxation. With such help close at hand, 
is it strange that the customer feels 
friendly and counts on future help as 
the need may arise? 

Activity in such bodies as the state 
chamber of commerce leads to personal 
acquaintanceships which become use- 
ful to the bank, as well as reflecting 
prestige on the bank. At the moment, 
officers of our bank are active in doz- 
ens of organizations, from the city 
council to the welfare council, and 
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LAMSON AIRTUBE® SYSTEM 
safeguards depositors at the 
Fulton National Bank of Atlanta 


Suppose somebody walks into your bank, gives a depositor’s name, and 
asks for “his” balance. Does he get it? 


Not at the Fulton National Bank of Atlanta, Ga. When planning for 
their new quarters, Fulton bank officials visited more than 400 banks — 
checked Lamson Airtube Systems against every other communications 
method, including office boys, telephones, and television. The conclusive 
result; Airtube is the most efficient system of all . . . in men, minutes, money! 


Now the man who asks about a 
balance goes to the Statement Depart- 
ment on the first floor and signs his 
name on the form provided. The sig- 
nature card is then sped via Airtube 
and verified with the Bookkeeping 
Department on another floor within 
seconds . . . safeguarding all depositors 
from impersonation! 





Although quick signature verification is the biggest load put on the Air- 
tubes — 90% of all paperwork between stations — the Lamson system links 
every one of 24 departments in the Fulton Bank in a rapid-transit network. 
Communication time between the Loan Office (first floor) and Record Vault 
(fourth floor) has been cut 80%. Checks from the Drive-In Department are 
verified by Bookkeeping in 30 seconds. The bank, with five times the floor 
space of its previous building has increased by 15% its employee produc- 
tivity, thanks in great part to the Lamson system! 


Learn How Your Bank Can Increase Its Communications Efficiency 


NEL CLIP TO YOUR LETTERHEAD 
> . 





' Please send me these bulletins: 
Lamson ay all get 0 Airtube on Target 
Sy RE Pe Ty ee oe (0 Automatic Airtube Systems 
Plants in Syracuse and San Francisco 3550 
Offices in Principal Cities 
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from the chamber of commerce to the 
Elks. A new plant manager soon finds 
out that whatever he needs to know 
locally, inquiry at the bank is likely to 
produce immediate and authoritative 
information. 

Executives of local plants work with 
our officers on boards and in drives 
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AMERICA'S No. 1 SELLER! 


conducted by these organizations, 
often becoming close friends in the 
process. This leads to closer cross-ties 
between bank and corporation. Of 
course, when our bank obtains the ac- 
count of an incoming plant, we are 
sure to receive most of the accounts 
and the loan business of the new exec- 





WY STRONG 


AUTOMATIC COIN 
WRAPPERS 


... ARE SO ACCURATE \ 
MISTAKES ARE IMPOSSIBLE ' 


Wrap all coins from Ic to $1.00 
so accurately... they’re made in 
a special machine that affords 
this unusual precision ..any chance 
of error is eliminated! Patented 
Red Windows, revealing amount 
and denomination... always in 
register... afford ease of visibility. 
Tapered or gummed edge. 





“KWARTET’ COIN WRAPPERS 


1 WRAPPER WRAPS 4 DENOMINATIONS 
IN HALF SIZE PACKAGES 


The ¢€. 


A single wrapper designed to wrap pennies, nickels, 
dimes & quarters in HALF SIZE packages. Tapered 
or gummed edge. Printed in 2 colors. Made of 
Northern spruce pulp Kraft for greater strength. 








L. DOWNEY Co. 
HANNIBAL, MISSOURI 









you'll find the center of 
the world’s largest citrus 
canning area, You'll also 
find a host of services 
awaiting you at Florida’s 


oldest national bank. 





106 





| First, National Bank 


MEMBER FEDERAL OCerosit INSURANCE CORPORATION 





utives and even many of the workers. 
The most potent new-account tool is 
personal referral by present custom- 
ers. The bank’s earnings from pliant 
executives and personnel must never 
be overlooked in evaluating the worth 
of corporation accounts. 

Development of such personal bank- 
ing business is a worthwhile byprod- 
uct of our schedule of personal calls on 
plant personnel. We keep our plant 
friends reminded that we will do our 
best to take care of all requirements of 
their people for real estate loans, in- 
stalment loans, and all regular types of 
banking services. Personal trusts and 
a wide variety of other business have 
resulted from such calls which were 
aimed primarily at corporation rather 
than individual relationships. 

T IS most important not to overlook 

the junior executives in making 
calls on local plants. They enjoy per- 


_ sonal recognition, just as do you and I. 


Many of them will rise rapidly in the 
ranks. And more than a few of them 
already command incomes and personal 
net worth that mean profitable bank- 
ing business for someone. 

Finally, we do our best to utilize 
every chance to offer our services to 
rank-and-file plant personnel. We have 
found the best way to do this is 
through the plant personnel officer, but 
only after clearing the matter with top 
management of the plant. 

Most personnel men in industry 
spend lots of time helping individuals 
work out from under personal finan- 
cial problems. Such an executive usu- 
ally welcomes a bank’s offer to be of 
service, and willingly explains just 
what he feels would prove most useful 
in his particular situation. Sometimes 
the plant people are called together for 
a presentation of bank services. Other 
plants prefer to handle all details 
through the personnel office. In still 
others, the personnel manager may re- 
quest that someone from our personal 
loan department come out to talk over 
a problem with himself and the plant 
employee who needs help. We make it 
easy for the plant management, and 
this in turn leads to closer ties between 
bank and corporation. 

As was pointed out earlier in this 
article, our program for building bet- 
ter and more profitable business with 
industrial customers became possible 
only when we changed our viewpoint. 
As long as we considered inadequate 
balances inevitable, that is what we 
got. As soon as we decided the situa- 
tion really was subject to change, we 
began moving toward a better rela- 
tionship. 

Today we have made a lot of prog- 
ress, but still have a long way to go. 
We have every reason to expect that 
continuing along the same line will 
continue to yield the desired results. 


Burroughs Clearing House 


TAM ii iis. sasciniy piles icc 

















Se a a oe 


~=_ 


eS a. ae | 


reste DO 4. 45 4 


a= 


—= 




































































CLUTCHBILL'S 
GHOSTLY ACCOUNT 


CONTINUED FROM PAGE 45 


“T own the island described.” 
“Wha ... why don’t you sell it?” 
burst out Mr. Clutchbill. 


























PI The elderly woman shook her head. 
I “T can’t. There is a curse on it! No one 
that I rented it to has ever stayed.” 
“Why not?” inquired the old direc- 
f tor in wonder. 
} “Vandals!” grated Miss Dawson. 
“The last tenant lost his entire crop 
of potatoes... boatscame one night— || (i. Ss [amy res 
all were dug and carried away. He 
left in a big huff.” _ = 
“Hm’f! a little island, then.” The Phoenix 
“No, a big one. A whole farm—over 
70 acres.” 
“‘House on it?” 
“Yes, too big to live in...a manor 
house of large blocks of cut stone. It’s DETR 
: a complete wreck . . . windows broken 2 INA TIONAL 
vandals! Probably cleaned out the a re yo Uu r b U Ss | n e Ss Ss = 
fine old furniture, too.” 
“Nothing of value there, then?” 
| “T wonder.” Miss Dawson picked up BUT IT TAKES A LOT of 
» a small piece of paper, amber with age, Dignity, Beauty, yes, and 
and passed it to Mr. Clutchbill. just the right amount of Glamour ae 
“To Hector Dawson, Esquire. plus the magical spell of Charm _ J 
All of my correspondence to you to stop and captivate the on-rushing 1 
should be hidden and_ discreetly Public’s attention today. 
ae You will find that =] 


Benjamin Franklin 


a? PECO-McClintock Chime Clocks 
an gust 11. 1777.” are designed specifically to attract — Hh} * 
ps eran as tae and win your Public’s good will. 2 
What’s this? Benjamin Franklin! They are, above all things, dignified : 
The old director pushed his glasses and beautifully designed | 
higher on his nose and stared at, the The Ch of the Chiming Bells AIT 
tle sect of brite, age-yellowed | _singing out the searching message of ~ 
papers! They could have a vast value! the old Westminster notes every quarter 

Where are they?” pe gee a 

a ; e attention of the passerby, 
In the old manor house, the last registering the unforgettable impression 


anybody knew. I fear they are scat- that here is a friendly institution 
tered now, probably vanished. You with which to do business 
think them of value?” 7 


“Value? Vast! Collectors would pay 
more for them than the whole prop- 
erty. Where were they hid, what were 


ro ¢" bag oe your great grand- glowing compliments by their public 
—— Seow wees in appreciation for the beautiful 


“Great grandfather Dawson was a Chime Clock presented to their 
courier for Benjamin Franklin and Community 


the Colonies. He carried dispatches to 


and fro during the War for Indepen- You will have more then Twnery 
dence. As a cover, he acted as a mer- beautifully illuminated desi ond 
chant in France where he collected sizes, including Time and es onctune 
entire shiploads of goods for Ameriea. ueodieie So adinet Guanes vats 

He was in the House of Commons in tree-diel Sundial pedestal pond 
London the day the Treaty of Peace revolving mo ry Write today for 


was signed. He made a fortune, came : “wisi near 
hens, ent an aunnte of teed atone complete information—no obligation. 


soldiers, and built in 1828 the manor 
house on the island. That’s how he had 
the Benjamin Franklin papers. When 
the next generation came along any 
danger of having them in their pos- 
session evaporated. In my father’s 
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Thousands of financial institutions 
covering every state in the Nation— 
over the years—have written of 

















The Spirit “Lord, Through This Hour, 
of Ge Gin Be Thou Our Guide 
So, By Thy Power, 

No Foot Shall Slide. 
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Which coin-changer 






best suits your needs? 


BANTAM COIN HOLDER COIN MASTER ah 











f i ’ y Over 600 
i | MP-Jr’s 
Lai | used by 
leading 
‘ Western 
Handsome, modern design typifies all MP models. y chain 
Designed for speed, accuracy and simplicity of operation so you can give 


faster customer service. Parts and workmanship guaranteed. 


MP Jr. Coin-Changer. Over 5,000 in use today, in all 48 states. Sturdy aluminum with handsome 
grey hammertone finish. Removable tray with inside storage box. Capacity $125—pennies through 
half-dollars. Size: 8”x10”x64”. Weighs 9 Ibs. Rubber feet protect counters. $63 plus tax. 


MP Bantam Coin-Changer. Space saving version of MP Jr. without removable top tray. Capacity $125 
(1¢ to 50¢). 6"x5”x10". 8 Ibs. $49.50 plus tax. 


MP Coin-Master. A completely automatic changer. Features new 19-key keyboard that is quick and 
easy to use. Make any change instantly by pressing 1 or 2 keys. Sturdy aluminum with handsome 
grey hammertone finish. Rust-proof steel parts. Capacity $100. 18 Ibs. 11%2"x12”x9”. Tilt cup or 
roll-out either side. Rubber feet protect counters. $245 plus tax. 


MP Coin-Holder. Sturdy aluminum with handsome grey hammertone finish. Holds almost 2 rolls of 
each type coin. Top section holds 10 silver dollars. Capacity, $80. 5%.” x6%4"x5". 4 Ibs. Rubber feet 
protect counters. $11.95. 


Write for descriptive literature and name of nearest dealer 


Yel -taam acto lila cee uteleh-laclicm aale-t 
METAL PRODUCTS ENGINEERING, INC. 


Dept. C-10, 4000 Long Beach Ave., Los Angeles 58, Calif. 
See us at ABA Convention Booth 130, Biltmore Hotel 
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ers, ventilated hat shelf, 
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pacity 18) Locker- 
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each employee with 


PATENTED | 2 !2” x 12” x 15” 


‘au 





uit 


a 


Effective Tools for at toms Ret pon = 
Effective Management | ete. Other watts to 


meet all wardrobe 
needs from private 


PNT TRMO) CP NNIPAWElO)N MIN [GM | office to complete 


checkroom. 


Westport, Conn 











1 ' 

| Please send free Booklet on S/G-NA-LOK. | 

| Name isting sainsiaiti inating acai elaianieteeibiittee | 

| | 

I MOUND ocd csc ace oliccsonncscaeancseesiesnsveseaslaarasail | 

I ccd vss ucosatianceninescinchichdntemindghecmiethictdasamemslanetsiiaokeen | 

| City oe Shete < o VOGEL-PETERSON CO. 
ie ee i ie a | 1121 West 37th St. +« Chicago 9, Ill. 











time the matter was seldom mentioned 

. only an old ghost of a story that 
they were in a teakwood box. I never 
saw the box; I doubt if my father 
ever did.” 

“Great heavens!” Director Clutch- 
bill rubbed one eye, then the other as 
though to widen peep holes in his 
brain. “This should be investigated. If 
your father didn’t know the location of 
the box, it might still be there.” 

“T imagine they have run onto it 
by now ... an open, empty house gets 
cleaned out to the last knot-hole. Peo- 
ple round there used to talk about a 
treasure in the house, but we know 
better than that ... it was just 
gossip.” 

“But enough to keep people rum- 
maging there,” said Mr. Clutchbill un- 
easily. “Well, anyhow, you want a 
loan. I’ll go and look at the prop- 
erty, although I doubt if the bank can 
loan on it. But I might unearth some- 
thing ... at least come onto some- 
thing or some conclusion that might 
allow me to advise you what to do. 
Can I get into the house?” 

“T expect the door is hanging on 
one hinge,” sighed Miss Dawson sadly. 
“You'll find a strange old manor house 
with two vast rose windows in the 
front facade of the first story, and 
two smaller ones at the sides of the 
second story.” 

That afternoon Mr. Clutchbill dug 
out an old encyclopedia, looked up 
“teak,” sighed heavily over its Roman 
“Tectonia grandis” hook-up, learned 
it came from both India and Africa, 
but stroked his goatee with interest 
upon learning it aged to an almost in- 
visible, hidden black. 


FTER his mid-day dinner the old 
director gave the telephone a 
wind. 

“That you, Spearhawk ?” 

“‘Ee—eh-h-r, I know your voice,” 
came from the other end of the wire 
hitched to the home of the Ferndale 
National’s leanest director. 

“You be around there at 8 o’clock 
in the morning . . . we’ve got to ap- 
praise a property for a loan—a little 
way off.” 

“Where?” challenged Mr. Spear- 
hawk bluntly. 

“Oh, just over on the New York 
shore of the lake.” 

“Just . . . just over—Aaron, that’s 
70 miles one way,” hedged Mr. Spear- 
hawk. 

“Make a nice little outing—ghostly 
old place.” 

“T ain’t going!” 

“You be ready with a flashlight in 
the car at 8. The bank is going to risk 
$10 for the job.” Mr. Clutchbill hung 
up. 

For some minutes afterward Mr. 
Clutchbill sat dreaming in a chair. His 
hand went up and began combing his 
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grey goatee. The arrival of two men 
and a car on the shore beside the Is- 
land of Gulls would round the neigh- 
borhood in seconds. Local and habitual 
vandals preying on the property might 
prove dangerously vengeful. The old 
director trudged down to the bank, 
opened a drawer, hauled out an elderly 
Colt .45, slid six plump cartridges 
into the chambers, and dumped the 
gun muzzle-up in a side pocket. 

It was eleven o’clock the next 
morning when an ancient black sedan 
rolled slowly down a gravelly grade 





and stopped at a dilapidated wooden | 


dock. 


R. Clutchbill put his eye on two 
broad and whiskered straw hats 
motionlessly regarding two fishing 
rods at the head of the dock. A moment 
later he leaned over one of them. 
“Any of these skiffs here for rent?” 
he asked in an idle, off-hand way. 
“That old red one on the beach is 
mine,” grunted one of the leather- 
faced men. “‘Take her for a dollar an 
hour.” 
“My friend and I were merely want- 


ing a little ride on the water,” ex- | 


plained Mr. Clutchbill handing down 
two dollars. 

The old director wandered slowly 
back to the car. 

“Got a boat,” he hissed. “‘That’s the 
island out there just beyond the head 
of this bay ... you can make out the 
house on it from here.” 


“T dunno, Aaron, that’s some row. | 
Think this lake is going to stay still | 


till we get over and back? If wind 
comes up we'd take an awful licking 

. . look down south—I’ll bet it’s a 
fifty-mile reach.” 

“Daw-w, it’s like glass. Hot day. . 
look at them gulls—they always squat 
on the water when it’s going to stay 
calm.” 

Reluctantly Mr. Spearhawk locked 
every door and window on his car, and 
followed Mr. Clutchbill down to the 
skiff. 

“Don’t talk; voices carry like a 





telephone over still water,” warned the | 


old director as Mr. Spearhawk got out 
the oars after they were afloat. “Bet- 
ter kind of sidle along the shore for a 
ways, so those two fellers on the dock 
won’t think we’re heading for the is- 
land.” 

A long time later the skiff sent up a 
hollow bumping as its keel found the 
pebbles on the island’s shore. Both 
men got out and beached the old craft. 
For several moments Mr. Clutchbill 
stood scanning their back trail. Far 
away on the dock he could see that 
both fishermen were standing up. It 
was evident they had been watching 
the skiff’s progress and destination. 

““Maybe you better stay by the boat 
for a spell, Mr. Spearhawk. Let me 
know if you notice wind coming, or 
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anything else coming,” he suggested 
in a disarming voice. 

“Suits me,” nodded Mr. Spearhawk. 
“T never took a shine to haunted 


houses ... mind you don’t fall down 
through into the bowels of the old 
place.” 

“Tf I get into trouble I'll fire a 


shot with this.’’ The old director dis- 
entangled from his side pocket the 
snout of the old Colt. “Give me the 
flashlight.” 

Mr. Spearhawk stared. His eyes 
darted away. “Aaron, you get back 
into this skiff . . . I feel something 
awful coming!” 
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| terior. 


“Ba-a! brace yourself! I may be a 
long time. If you see a boat coming 
hang this to a limb of this little cedar 
here.” The old director snapped out 
a white handkerchief and pointed. 

A cart path through a forlorn mead- 
ow led Mr. Clutchbill gradually up- 
ward toward a battered cupola and 
mansard rooftree peering out mourn- 
fully. 

In a few moments he stood before a 
great manor house of smooth grey 
blocks of stone, elegantly cut by old 
craftsmen. Round the vast door, slight- 
ly ajar, spread leaded fanlights. He 
pushed back the door slowly and 
stepped in. There met his eyes room 
after room with sagging floors, elab- 
orate ceilings with moulded decora- 
tions for chandeliers, and door lintels 
overhanging in their elegant carved 
work. All was defaced by vandalism of 
many years, save the great rose win- 
dows which still retained their strange 
bull’s-eye glass. 

At the far end of an ample central 
hall a balustrade wound upward. Mr. 
Clutchbill made for it. It was the attic 
his mind was set on. On the second 
floor he crept into large rooms with 
the refuse of broken furniture scat- 
tered about. In this eerie interior it 
seemed as though a ghost in a tat- 
tered grey night-shirt might suddenly 
slip-slop out of a closet and across the 
floor. 

The old director went up a narrow 
stairway and stepped into a vast attic 
dimly lit by the glow from an opening 
to cupola windows overhead. The 
orange beam of his flashlight played 
over strange old refuse as he made a 
systematic search round the great 
attic for any little black chest. He 
picked up eagerly every scrap of paper, 
only to quickly discard it. An old spin- 
ning wheel lay in a crumpled heap in 
a corner. Ancient trunks and chests 
with their lids open and empty in- 
teriors stood staring vacantly at the 
over-head beams. There was no little 
chest of black teakwood. If ever there, 
it had disappeared. 


if was taking longer than he thought. 
Suddenly the urge hit him to see 
if Spearhawk was all right. He 
climbed skeleton stairs and went 
through a man-hole to the cupola’s in- 
Four great picture-windows 
stared at him. Through them spread a 
luscious panorama _ of __ incredible 
reaches of lake and mountains. The 
meadows of the island and its wooded 
south end lay under him like a map. 
He gave it all a fleeting glance, then 


| fixed his gaze on their landing spot. 


The tiny white dot of a handkerchief 
hung from a little cedar near their 
skiff. Beside it stood Mr. Spearhawk 
staring in an anxious attitude at the 
old house. Far back from the shore 
where they had embarked a skiff was 
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approaching rapidly with two men. 
The old director looked wildly 
around. Any further investigation for 
the papers would have to be done in 
a rush. Hastily he surveyed the little 
room before leaving. A_ bench-like 
seat ran round it as a sort of observa- 


tion roost. Beneath the bench, panels | 


dropped to the floor. He looked for a 
hidden door in the paneling. There 
was none. After a try he learned none 
of the wooden seat covers lifted up... 
but suddenly he noticed one section of 
paneling was as black as jet. He knelt 
and tried to force out the panel. Of 
a sudden in his struggles the seat slid 
out. “A cover with mortised sides!” he 
grunted with surprise. In a second he 
wrenched it out. 


NCIENT yellowed papers lay in its 
interior...six large bundles, 
each imprisoned with faded red cloth 
tape. He snatched one out. The first 
document he tore loose looked up at 
him with a “Benjamin Franklin” sig- 
nature. Round him like a scene from 
the Palace of Versailles ebony canes 
seemed delicately tapping elegant 
floors, embossed silver snuff boxes lay 
on mahogany tables, quill pens seemed 
scratching busily with imperial voices. 
In a split-second he was out of his 
trance. Out of this secret recess he 
snatched the precious bundles. Six of 


them were piled like firewood in the | 


crook of his arm, then he glanced 
quickly at the boat landing. Mr. Spear- 
hawk was stamping madly about, wav- 
ing his arms. The coming skiff was 
much nearer. 

Mr. Clutchbill climbed frantically 
down into the attic. Clutching his 
precious packages, he plunged down 
two flights to the outside world, and 
hurried for the skiff. 

“Hurry! Hurry!” came hysterical 
caterwauling shouts from Mr. Spear- 
hawk who had the skiff afloat and an 
oar poised to shove off. 

The old director stumbled into the 
skiff, dumped his prize under the 
stern thwart, and dropped to the seat, 
too wheezy with effort to stem Mr. 
Spearhawk’s vehemence. 

Half way to the dock they were 
challenged by the two fishermen 
swinging their skiff across the right- 
of-way. 

“What’ve you snitched from the 
island?” came an ugly shout. 

“Just a dream of childhood days.” 
Mr. Clutchbill fished up his ponderous 
Colt, and let it hang in glittering 
view in his hand. 

In the face of Mr. Clutchbill’s haste 
to make naval history the rival craft 
sheered off, turned and kept pace. 

“We'll report yuh.” came in a 
squall from the now skittish boat. 

“Tf we ever get ashore, run for the 
car,” warned the old director as he 
leaned over Mr. Spearhawk who in 
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his eagerness to do just that was al- 
most popping his eyeballs out at every 
dig with the oars. 

The old dock was now creeping 
close. Mr. Clutchbill gathered his six 
bundles tight under his left arm and 
kept the Colt glittering in his right 
hand. 

A few moments later they were on 
the run for the car. For a split-second 
Mr. Spearhawk’s frantic car key tat- 
tooed the keyhole like the bill of a 
woodpecker. The door swung open. The 
old director tumbled in with his load 
of bundles. 

“Ferndale!” he ordered in a fever- 
ish yelp. 

Mr. Spearhawk kicked at the 
starter, and the car scrambled for the 
main turnpike. 

Two weeks later three people sat 
round the directors’ table in the Fern- 
dale National: Mr. Clutchbill with mo- 
tionless grey goatee, the elderly Miss 
Dawson panting with excitement, and 
a small gentleman whose outer eye- 
corners dropped down in that ad- 
mirable sweep that denotes enviable 
wisdom in a man’s chosen profession. 
He was an expert, hailed from afar by 
Mr. Clutchbill, who appraised and as 
an agent purchased ancient manu- 
scripts. 

“Scores of these documents have 
the genuine signature of Benjamin 
Franklin,” he said in that purring 
voice known only to undertakers and 
men of high finance. “All the papers 
are warnings from Ambassador 
Franklin to dignitaries at Philadelphia 
in the 1770’s as to what the British 
were contemplating in the War of 
Independence.” 

“How much do you offer?’ asked 
Mr. Clutchbill in an off-hand, idle way 
as though he had already sold the 
papers to a rival purchaser. 


R. Schultz, the manuscript ex- 

pert, clucked his tongue around 
his teeth, and seemed to dream clear 
back through the ages to Nero’s lion 
parties. 

“T think $25,000 a fair and decent 
offer!” 

Miss Dawson suddenly grabbed her 
chair arms to keep her ancient bones 
from rattling down under the table. 

When she recovered, Mr. Clutchbill 
raised his eyebrows and held them 
on Miss Dawson in interrogation. 

She understood, and nodded. 

“Eh-h ... e-e-um,” breathed the 
old director, looking at the expert, 
“we shall have to have a bank draft 
for so large an amount.” 

“Naturally ... naturally,” nodded 
the expert, whipping out, to Mr. 
Clutchbill’s surprise, a bank draft on 
New York for exactly $25,000. 

“Put it on account for me!” gasped 
Miss Dawson closing her eyes against 
the dazzle that seemed to blind her. 
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